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About This Report .........:

This report comprehensively addresses SYSCOM Computer Engineering Company’s (hereafter referred to as SYSCOM) commitments and achievements in
the three key areas of ESG (Environmental, Social, and Governance) for all stakeholders. It details our strategies, efforts, and the results of our stakeholder
engagements, reflecting SYSCOM'’s firm commitment to sustainable corporate development.

Report Boundary

The organizational boundary for this report is based on SYSCOM'’s consolidated financial statements,
excluding subsidiaries. The data scope focuses primarily on the parent company, excluding joint ventures due
to the varying impact of different indicators.

Compilation Principles

To ensure the information disclosed in this report is consistent and comparabile, it is prepared with reference
to the 2021 edition of the Sustainability Reporting Standards issued by the Global Sustainability Standards
Board (GSSB) (known as the GRI Standards). It also draws on the standards set by the Sustainability
Accounting Standards Board (known as the SASB Standards) and the TCFD recommendations (Task Force
on Climate-related Financial Disclosures) from the Financial Stability Board. An index mapping the report

content to the GRI and SASB indicators is included at the end of the report.

Publication Date and Frequency

This report is published in August 2025, detailing SYSCOM'’s specific actions in various aspects of corporate
sustainability development from January 1 to December 31, 2024. To ensure the completeness of project and
activity performance, some data beyond the 2024 fiscal year is included for integration needs, and relevant

information will be supplemented in the report.

External Assurance

This report has been assured by SGS Taiwan Ltd. in accordance with the AA1000
Assurance Standard v3 Type 1 Moderate level assurance and GRI Standards (2021)
framework to ensure the accuracy, reliability, and clarity of its content. The detailed
assurance statement can be found in Attachment 2 of this report.

Feedback

& |
LT
\ W

SYSCOM Computer Engineering Company publishes its sustainability report
annually and provides electronic versions for viewing and download on the
official website. If you have any questions or suggestions regarding the
content of the report, please contact:

Contact Personal: Sustainability Development Committee

Phone: 02-2191-6066

E-mail: info@syscom.com.tw

Sustainability ESG Website: https://www.syscom.com.tw/

Headquarters located at 6F, No. 115, Emei Street, Wanhua District, Taipei
City
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Message from the Management ... .. ..

Promoting Al equality for social co-prosperity

SYSCOM has reached its 50th anniversary since its founding. As the leader, | am committed to the
mission of being a “cross-industry ESG sustainable development system integrator,” while upholding
the management philosophy of “Outstanding Talent, Satisfied Customers, Continuous Growth, and
Sustainable Operations.”

Running a business is like a person’s life, with phases of growth and maturity. Looking back on
these decades, SYSCOM recruits like-minded colleagues, leverages its expertise in software
engineering and strong self-developed products to build various information management

platforms, aiding digital transformation, green compliance, and participating in major application
system implementations across Taiwan. These include the island-wide telecom backbone network,
e-government system, healthcare information, finance, securities trading, aerospace, education, and
manufacturing. It is committed to providing hope projects for industrial upgrading and transformation
value enhancement, achieving in maintaining the competitive advantage of Taiwan’s information
service industry and creating a new milestone in economic development

Over the years, SYSCOM has accumulated extensive industry knowledge and software engineering
expertise, achieving the highest level of the Capability Maturity Model Integration (CMMI) Level 5
certification twice. We work together with the international brand-names to cultivate technical talent
and introduce international technical structure and solutions in a timely manner.

| have spent my entire career in the information service industry, firmly believing that the true
purpose of technology goes beyond efficiency and innovation—it is about building a more
sustainable and resilient society. Technology enables us to see farther, act more precisely, and
better respond to environmental and social challenges. Whether advancing the use of generative
Al or developing carbon management solutions, every technology reflects our commitment and
practice to “Al equality” and “social co-prosperity.”

Based on this belief, SYSCOM has established five key business policies, which include:

+ Al-powered applications drive industrial upgrading and transformation.

+ Increase profitability by expanding sales of products and professional services.

+ Harness advanced technologies to propel the digital economy forward.

+ Continuously promote the dual-axis transformation of the company through digital and sustainable
practices.

+ Collaborate with the major software project to expand markets both domestically and
internationally.

Although technology makes the world smarter, what matters more to us is whether it can make

the world a fairer place! To address the surge of generative Al and the growing need for intelligent
enterprises, SYSCOM has been steadily building its innovation capacity and has officially launched
the “Smart Computer Human Project” aimed at advancing Al applications, accelerating internal
digital transformation, and boosting the collaboration skills between talent and Al.

This project integrates SYSCOM'’s generative Al platform and features Ayuda, the world’s only
fully Taiwan-made humanoid service robot. We implement the concept of “Al colleagues” across
departments to support daily operations, helping teams with tasks like data compilation, customer
communication, proposal drafting, and code generation, thereby enhancing overall work efficiency
and fostering innovation.

SYSCOM also encourages company-wide participation in Al education and training, emphasizing
that “everyone can use Al, and every department can foster creativity”. This approach gradually
develops Al mindset and practical skills, establishing a foundation for becoming an intelligent
enterprise. The meaning of Al equality is that technology is no longer a privilege reserved for a few,
but a partner for every worker. This approach represents our most practical response to achieving Al
equality.

The “Smart Computer Human Project” acts as an experimental platform for SYSCOM to advance
ESG applications and Al-driven sustainable solutions, integrating data governance, net-zero
management, and intelligent decision-making models to help the dual-axis transformation of the
company through digital and sustainable practices.

In 2023, we officially kicked off the “First Year of Carbon Reduction” by partnering with Singapore
energy startup Evercomm to implement an intelligent carbon inventory platform, helping businesses
develop replicable and scalable low-carbon operating models. Although the information service
industry has relatively low carbon emissions, we remain committed to leading by example. By
leveraging Al and automation technologies to optimize the energy efficiency of our server rooms and
data centers, we offer a tangible model for green digital transformation.

Achieving Al equality must begin with focusing on “talent”. We firmly believe that people remain

at the heart of technology, which is why we continuously invest in talent development and

culture building, enabling our team to not only understand the business but also gain a profound
understanding of the connection between technology and sustainability. Additionally, we organize

a “Generative Al Development Competition” to encourage employees to create practical Al
applications based on real work needs. For example, the champion “NETCenter Intelligent Assistant”
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automatically generates operational recommendations for information architecture; the runner-up
“Al Recipe Helper” integrates user dietary and shopping suggestions; and the third-place “Chain on
HR GPT” combines scattered regulatory queries with virtual characters and RAG technology. These
achievements demonstrate that Al innovation stems not only from technology department but also
from genuine insights into real-world needs.

In terms of social impact, we leverage technology as a tool for equality. A prime example is the
collaboration between SYSCOM and Inventec in smart healthcare, advancing remote care in rural
communities so that elderly people can receive timely diagnosis and support from the comfort of
their homes. We believe that healthcare should not be confined to cities or reserved only for areas
rich in resources. Technology should serve as a bridge to ensure equal access to medical care,
reaching every overlooked corner.

In order to make significant commitments to the environment and society, we follow the GRI
Standards 2021 issued by the Global Reporting Initiative (GRI) and Task Force on Climate-related
Financial Disclosures (TCFD) international framework to compile the ESG Sustainability Report; and
adheres to the AA1000 principles advocated by the British Account Ability Organization. It covers
SYSCOM'’s commitments and achievements in the three key areas of ESG (Environmental, Social,
Governance), detailing our sustainability strategies, efforts, and the comprehensive effects of our
practices. It also presents the results of our communications with stakeholders, demonstrating

our determination to pursue sustainable development and driving the organization toward dual
transformation in digitalization and ESG.

SYSCOM is about to celebrate its 60th anniversary. Looking ahead, we not only offer solutions to
our customers but also strive to contribute to society—from Al equity to sustainable governance,
from talent development to community care. At the heart of all these efforts is the aspiration to build
a digital future that is more inclusive and beneficial for everyone. We firmly believe that no matter
how advanced technology becomes, if it does not serve people, it will ultimately lose its purpose.
Our vision is to make technology a source of strength that connects everyone, advancing society
toward shared success and prosperity. SYSCOM is committed to working together with everyone to
help Taiwan and the world progress toward a beautiful future of sustainable coexistence!

Sincerely,

Ruilong Liu g.] % I%
THE SYSCOM GROUP President
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1. Company Overview cgi;.1,cri2.23, 6ri 224

SYSCOM, founded in 1975 and operating in the information services industry, was successfully listed in Taiwan in
2001 with a capital of NT$1 billion. The company has service locations throughout Taiwan, the United States, Thailand,
and Mainland China, making it one of the few domestic companies with the capability to provide cross-border information
services.

Since its founding, SYSCOM has specialized in system integration and software development. Leveraging its

strong technical expertise and innovative capabilities, it helps clients across industries—including finance and securities, Estal?llshed
telecommunications, healthcare, government agencies, law enforcement, and high-tech manufacturing—embrace the =

challenges of digital transformation. In recent years, the company has actively developed specialized information services 1 97 5

and value-added software solutions to move away from hardware price wars and transform into a knowledge economy- Became
oriented international IT service provider. a listed

company in

In quality management, SYSCOM has been honored with the Ministry of Economic Affairs’ “Industrial Technology
Development Award” since 1998. It achieved CMMI Level 3 certification in 2004 and successfully attained CMMI Level 2001
5 certification in both 2006 and 2011, establishing a globally recognized standard of high quality. In 2014, the company
received the 2nd “Taiwan Mittelstand Award”. In 2018, it established the “Global Project Monitoring Center,” earning the
trust of international clients and securing several offshore software development projects. That same year, it also won the
“National Quality Award - Best Practice Award for Manufacturing Quality,” becoming the only company in the country to
receive both honors simultaneously. In 2024, SYSCOM once again received an award in the Best Practice for Industrial :
Support category at the 27th National Quality Awards. A capital of

From mainframes to cloud computing, and from the Taiwan Stock Exchange’s automated trading system to energy- NTD 1 billion
saving and carbon reduction applications, SYSCOM has consistently been a technology leader, driving innovation in the
information industry.

As we mark the 50th anniversary, SYSCOM has not only continued to strengthen our expertise in system integration
and professional services but has also successfully transformed into a high value-added company centered on products
and smart services. In 2024, the “Smart Computer Human Project” officially launched, integrated our self-developed
NeuroChain vector database technology to advance the practical application of generative Al and address the issue of Level 5
Al hallucinations in industry practices. Launched several innovative projects simultaneously, including the “Smart Traffic

Management Platform,” “Intelligent Recipe Application,” and “Al Medical Workforce Training Program.” These initiatives C_P_/IMI_ Taiwan

passed the government Al pilot project review, showcasing robust research and development strength. certification [ T
SYSCOM was honored with the “2025 Taiwan Excellence Award” for its DBMaker database, NETCenter, OMFLOW, Award

and Ayuda intelligent service robot, once again recognizing the company’s product excellence and innovative capabilities. 2 02 5

In sustainable management, SYSCOM centers on ESG principles, actively engaging in energy-saving and carbon
reduction initiatives, smart city development, talent cultivation, and industry-academia collaboration to enhance corporate
resilience and social responsibility. We will continue to drive comprehensive digital transformation and develop sustainable
value-added products, working closely with our customers to create long-term value and achieve new milestones in
internationalization and sustainable development.
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THE SYSCOM GROUP

(I) Business Philosophy

and Mission

Business Philosophy:

“Outstanding Talent, Satisfied
Customers, Continuous Growth, and
Sustainable Operations”

Mission:
“Cross-Industry ESG Sustainable
Development System Integrator”

(Il) Business Policies

. Al-powered applications drive industrial upgrading

and transformation.

. Increase profitability by expanding sales of

products and professional services.

. Harness advanced technologies to propel the

digital economy forward.

. Continuously promote the dual-axis transformation

of the company through digital and sustainable
practices.

. Collaborate with the major software project

to expand markets both domestically and
internationally.

(Ill) The Company’s Future

Development Strategy

1. Short-Term Development Plans

+ Develop Al operation platforms for applications in transportation,
security, healthcare and commerce.

+ Integrate generative Al system and tools to improve operational
efficiency and quality.

+ Expand core products and professional services to increase overall
profitability.

+ Develop the knowledge economy through Al, 5G, cybersecurity, big
data, and cloud services.

+ Partnering with top domestic and international manufacturers to expand
into emerging overseas application markets.

2. Long-Term Development Plans
+ Uphold a commitment to continuous comprehensive quality
improvement, dedicated to sustainable ESG development.
+ Demonstrate system capabilities, and aid in the digital transformation of
enterprises with Al.
- Bridge advanced technology industry applications, forming alliances
with Taiwan’s leading companies to compete on the global stage.
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2. Company History

» Founded in 1975

+ Became the agent for Tandem NonStop computer systems,
marking a new era in continuous hardware/software/maintenance
development (1981)

« Established Taichung branch (1981)
« Established Kaohsiung branch (1982)
+ Contracted to computerize the Taiwan Stock Exchange (1982)

+ National Cheng Kung University Medical Center adopted SYSCOM'’s
hospital automation services (1985)

+ Nearly 60 securities firms nationwide adopted SYSCOM'’s securities
automation system, establishing SYSCOM as a leader in Taiwan’s
securities automation market (1989)

+ Established branches in Tainan and Taoyuan to serve local
customers (1989)

+ Invested in CASEMaker in the U.S., specializing in global marketing
of software tools and database products (1991)

+ Introduced and became an agent for CISCO network products (1992)
+ Received the Outstanding Information Software Award from the
Ministry of Economic Affairs (1993)

+ Established Hsinchu branch, forming a complete service network
across Taiwan (1993)

®

+ Chairman of the Board Ruifu Liu elected as Chairman of the Taipei

Computer Association for the 8th and 9th terms (1995, 1998)

+ Named “Best Network Integration Company in Taiwan” by Data

Communications magazine (1996, 1997)

+ Successfully developed and launched the first large-scale database

in Taiwan, DBMaker (1997)

+ Established a subsidiary in Thailand, extending the business to

Southeast Asia (1998)

+ Received the Ministry of Economic Affairs Industrial Technology

Development Award (1998)

+ Provided IT services for the Taiwan Futures Exchange, gaining the

capability to set up systems for all three major financial exchanges in
Taiwan (1998)

+ SYSCOM'’s Mission Operation Center (MOC) for satellite

operation and maintenance goes online after successful launch of
Formosat-1(1999)

« Listed on the Taiwan Stock Exchange (2001)
+ Participated in the setup of the second-generation GSN Government

Service Network backbone and access network equipment (2002)

+ Directly challenged and passed “CMMI Level 3” assessment (2004)
+ First domestic company to receive the “2004 Microsoft Advanced

Infrastructure Award” (2004)

+ SYSCOM'’s Mission Operation Center (MOC) for satellite operation

and maintenance goes online after successful launch of Formosat-2
(2004)
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+ Won the Institute for Information Industry’s “2005 MIS BEST

CHOICE” award:

- First place for “SI System Integration Services and Network
Planning Services”

- Second place for “Outsourcing Information Services”
- First place for “Network Planning Services”
- Third place for “Information Security Services” (2005)

+ Successfully passed the highest level international software quality

certification, “CMMI Level 5,” for the first time (2006)

+ Passed ISO27001 (BS7799) information security certification for the

first time (2006)

+ Received the Best Information Security Partner award from BSI

(British Standards Institution) (2006)

+ SYSCOM’s Mission Operation Center (MOC) for satellite operation

and maintenance goes online after successful launch of Formosat-3
(2006)

+ Participated in the setup of Taiwan’s national ETC (Electronic Toll

Collection) system (2006)

+ President Ruilong Liu elected as Chairman of the Information

Service Industry Association of the ROC for the 11th and 12th terms
(2008, 2011)

+ Passed “CMMI-Dev v1.2 Maturity Level 5" assessment (2011)
+ Passed “PIMS BS10012:2009” personal data protection certification

for the first time (2012)

+ “SYSCOM Cyberhood Cloud Service Platform” won the “2012 Cloud

Innovation Award” (2012)

+ Co-established CloudMaster Co., Ltd. in a joint venture with Japan’s

Tokai Group (2013)

+ Received the Ministry of Economic Affairs’ second “Taiwan

Mittelstand Award” (2014)

+ Won first place in the “2014 Cloud Innovation Award - Domestic

Cloud Data Center Category” (2014)

o

+ “Pracla Enterprise Cloud Data Center Hosting Service” won the “2016

System Integration Export Award,” “2016 Cloud Gold Award,” and
“2016 Cloud IoT Innovation Award”

- Participated in the development of police data and environmental

data clouds, winning the “2016 Cloud loT Innovation Award -
Government Application Category Outstanding Application Award”

+ Collaborated with the National Police Agency to develop the “m-Police

Mobile Police Computer System,” selected as one of the “Top 100
Innovative Products of 2016 - Public Service Category”

- Passed dual certification for information services and information

security: ISO/IEC 20000-1:2011, ISO/IEC 27001:2013, and CNS
27001:2014

+ Passed “CMMI-Dev v1.3 Maturity Level 3" assessment
+ “SYSCOM Intelligent Service Robot Ayuda” won the “2017 Cloud loT

Innovation Award Championship”

+ The first domestically developed optical remote sensing satellite

‘Formosat-5” was launched, and SYSCOM simultaneously
commenced the ground operation system

+ Won the 25th “National Quality Award - Best Practice Award for

Manufacturing Quality”

+ “SYSCOM Intelligent Service Robot Ayuda” won the “2018 System

Integration Export Award”

+ Participated in the construction of Taiwan High Speed Rail’s “Next-

Generation Passenger Information System”

+ The high-reliability mission-type meteorological satellite system

FormoSat-7 was launched, and SYSCOM commenced the “ground
operation system”

+ Won the SGS “2020 Information Security Management Excellence

Award”
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+ SYSCOM’s self-developed product “NETCenter IT Infra Network

Monitoring Management Center” won the “Taiwan Excellence Award”
for the first time (2021)

+ SYSCOM’s self-developed product “Intelligent Service Robot Ayuda”

won the “Taiwan Excellence Award” and the Taiwan Excellence Silver
Award for the first time (2021)

+ Helped “Carrefour” successfully build a comprehensive e-commerce

platform, developing the retail industry

+ Passed “ISO 27701 Privacy Information Management Certification,”

becoming the first S| company in Taiwan to hold certifications in
privacy, information security, information services, and personal data
management

+ Won First place in the Ministry of Transportation’s “5G-led Intelligent

Transportation Technology and Service Innovation and Industry
Development Grant Program - Service Innovation Award”.

+ Received the “2022 Outstanding Service Provider Award” from CIO

Taiwan

+ TRITON launched, SYSCOM commenced “ground control system”

and “satellite control system”

+ SYSCOM continues to pass the following third-party certifications:

- Information Security Management System: ISO/IEC 27001:2013/
CNS 27001:2014 (first obtained in 2016)

- Personal Information Management Systems (first obtained in
2012): BS10012:2017

- Privacy Information Management Systems (first obtained in 2021):
ISO/IEC 27701:2019

- Information Services Management Systems (first obtained in 2016):
ISO/IEC 20000-1:2018

« Participated in the construction of the “Information and

Communication System Engineering” for Terminal 3 of Taiwan
Taoyuan International Airport.

+ Received the “Outstanding Service Provider Award” (2022 and 2024)

from CIO Taiwan

+ SYSCOM'’s “2023 Sustainability Report” has been verified and

confirmed by a third-party assurance.

+ Won the 27th “National Quality Award - Best Practice for Industrial

Support”

+ The “Su-Hua Corridor Anti-Congestion Longitudinal Line Intelligent

Transportation System” project was awarded the “2025 Intelligent
Transportation System Application Award (ITS)” by the “Intelligent
Transportation Society of Taiwan”

+ Leveraging Al, Carrefour’s “Home Delivery - Smart Recipe” won the

“Grand Jury Prize” at the 2024 Future Commerce Awards

- Published in Generative Al Innovative Solutions - NeuroChain and

NeuroCodie

+- SYSCOM'’s self-developed product “OMFLOW Enterprise Process

Engine” was recognized with the “Taiwan Excellence Award” (2023,
2024, 2025).

+ SYSCOM'’s self-developed product “Intelligent Service Robot Ayuda”

won the “Taiwan Excellence Award” again (2021, 2023, 2024, 2025
Taiwan Excellence Award and 2021, 2024 Taiwan Excellence Silver
Award)

+ SYSCOM'’s self-developed product “DBMaker” won the “Taiwan

Excellence Award” again (2013, 2014, 2015, 2017, 2020, 2021,
2022, 2023 and 2025)

+ SYSCOM’s self-developed product “NETCenter IT Infra Network

Monitoring Management Center” won the “Taiwan Excellence Award”
consecutively (2021, 2022, 2023, 2025)
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3. Group Members (Excluding Investment Businesses)

Company Name

Date of
Establishment

Main Businesses and Products

Sales of computer software, hardware

CASEMaker Inc. 1991.09.17 and related products.
Diagnostic consulting for corporate
Coach Technology management, domestic and foreign
1992.09.15 : g
Management Inc. investment referral, and computerized
design consulting.
SYSCOM Computer 1998.04.22 Development and maintenance of
(Thailand) Co., Ltd. T software and other businesses.
Information software, data processing
Netmaker Technology Co., Ltd. 2000.07.01 and electronic information supply
services.
Wisemaker Technology Co. 2001.07.24  Sales of computer software, hardware
and related products.
Computer equipment software
SYSCOM Computer develppment,_ sales of self—dc_eveloped
1995.05.02 technical achievements services,
(Shenzhen) Co., Ltd. . .
computer system integration and
network wiring engineering.
Development and manufacture of
computer equipment and computer
Xian Linan Computer Co., Ltd. 1997.05.27 software; sale of self-manufactured

products and provision of technical
services.




Index About This Report Message from About SYSCOM Computer Industry and Value Sustainable
the Management Engineering Company Chain Management

Task Force on Climate-related Partnerships Sustainable Happy Workplace Social Participation

Financial Disclosures (TCFD) Environment

Appendix

4. Service Locations

® Taipei Headquarters
Address: 6F, No. 115, Emei Street, Wanhua

District, Taipei City
@ Taoyuan Office

Address: 7F, No. 373-6, Zhongshan Road,
Taoyuan District, Taoyuan City

© Hsinchu Office

Address: 8F-6, No. 27, Guanxin Road,
East District, Hsinchu City

@ Taichung Branch

Address: 12F, No. 370, Section 1, Zhongging
Road, North District, Taichung City

® Tainan Branch

Address: 13F, No. 395, Section 1, Linsen Road,
East District, Tainan City

® Kaohsiung Branch

Address: 29F, No. 6, Minquan 2nd Road,
Qianzhen District, Kaohsiung City

Overseas Region

® SYSCOM Computer (Thailand) Co., Ltd.

Address: Thaniya Plaza Building, RoomA,14th
Floor, 52 Silom Road, Suriyawong,
Bangrak, Bangkok 10500, Thailand

©® CASEMaker Inc.

Address: 1680 Civic Center Drive, Santa Clara,
CA95050, U.S.A.
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1. Industry Upstream, Midstream, and
Downstream Relationships GRI 2:6

Since its founding, SYSCOM has been deeply engaged in information services and system integration.
Guided by the vision of “offering complete solutions from a single vendor,” the company is dedicated to helping
enterprise clients overcome operational challenges through innovative technology and professional services,
driving digital transformation and business upgrades to achieve sustainable development. Since 2021,

SYSCOM has consistently ranked among Taiwan’s top 500 companies and is recognized as one of the top

three computer system integration service providers in the information services sector. In 2022, it received the
“Outstanding Service Provider Award” award from CIO Taiwan and achieved ISO 20000:2018 certification for its
information service management system, showcasing its expertise in project governance, service quality, and risk
management.

The information services and software industry encompasses multiple value chains, including software
and hardware manufacturing, agency sales, system integration, and end-user applications. Upstream players
include internationally renowned hardware and software manufacturers and cloud service providers like Cisco,
DelllEMC, Fortinet, HPE, VMWare, Google Cloud, and Microsoft Azure. The midstream consists of distributors
and Taiwanese branches of multinational software companies, while the downstream is made up of system
integrators and IT service providers. Together, we deliver IT solutions and operational support to end-user sectors
such as government, finance, telecommunications, healthcare, transportation, manufacturing, education, and
retail. SYSCOM operates downstream in the industry and has the ability to integrate both vertical applications
and horizontal technologies across sectors, making it a crucial partner in driving digital resilience and sustainable
innovation for enterprises.

Since its founding, SYSCOM has been dedicated to adopting cutting-edge international information
technologies. In the 1970s and 1980s, it successfully implemented the Tandem NonStop system amid the wave
of financial transaction automation, completed the computerization of the Taiwan Stock Exchange’s operating
system, and developed various financial information systems, establishing itself as a leader in financial information
services. In the 1990s, as the internet emerged, SYSCOM became the first agent for Cisco network products,
helping to establish the foundation of Taiwan’s academic network infrastructure. The company later expanded into
telecom backbone construction, IDC data centers, value-added applications, and cloud infrastructure. It has been
a long-standing Cisco Gold Partner and a key driver in Taiwan’s telecom and cloud application sectors.

SYSCOM centers its services on “understanding and fulfilling client needs,” offering comprehensive lifecycle
IT services including IT consulting, feasibility analysis, system design and development, data center and network
planning, training, capacity forecasting, and after-sales support. We help clients transform holistically—from
infrastructure to application integration—delivering on our commitment of “One contract, complete service.” Our
agency and integrated products encompass host servers, network communications, information security, storage
systems, and application software. Leveraging deep industry expertise (domain know-how), these solutions are
widely applied across vertical sectors including financial management, telecommunications, smart healthcare,
smart transportation, and smart retail. Additionally, they extend to horizontal applications such as cloud computing,
information security, smart green energy, and outsourcing services, as illustrated below.



Industry and Value
Chain

THE SYSCOM GROUP,
Upstream Clients
Company
Cutting-edge products and Broad industrial knowledge, excellent software High-quality professional services to
advanced technology development and integration capabilities assist customers in digital transformation

SYSCOM Industry Affiliation Diagram

Looking forward, SYSCOM will continue
to promote sustainability through innovation by
strengthening its three core capabilities: “software and
hardware integration”, “cloud collaboration”, and “green
smart technology”. The company is dedicated to helping
customers develop resilient, agile, and sustainable
business models. At the same time, we will continue to
advance Al equity, ensuring that the development and
application of artificial intelligence technologies uphold
the principles of diversity, fairness, and inclusiveness,
allowing all industries and communities to benefit
equally. SYSCOM is committed to actively fulfilling its
corporate responsibilities, enhancing the impact of
digital services, and collaborating with industries and
society to advance towards a low-carbon, smart future,
together achieving the vision of inclusive technology
and social co-prosperity.
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2. Business Scope

SYSCOM offers the following primary products and services:

SYSCOM Primary Products (Services)

) Cloud database systems, cloud development interfaces, cloud search engines, and
Cloud Computing security control mechanisms; comprehensive cloud solutions that help enterprise
clients systematically transfer core tasks to the cloud.

Comprehensive installation of next-generation financial core systems (mobile
payment, trading platform, accounting center, batch data transfer, diverse reporting,
branch systems, etc.), complemented by intelligent financial image analysis
solutions to align with the evolving and international financial environment.

Finance

High-speed risk control middle platform for futures and securities; fully utilizing high-
performance in-memory design. The entire system employs a parameterized and
modular design, providing quick order placement, comprehensive risk control, and
flexible customization, integrated with NSK backend accounting.

Securities and Futures

Proprietary network management system (NETCenter) to assist network
administrators in managing devices on the network; telecom-grade cross-brand

Telecommunications network management systems (NMS/EMS) NDS network management module,
and Networks with basic monitoring functions and immediate process modification for business
content changes, enhancing telecom service automation and management
efficiency.

Health check management system to maximize the advantages of medical
resources in health check centers/medical institutions, offering a complete health
check information solution. The next-generation medical information system,

Healthcare e-Healthcare, integrates medical administration, examination/testing, nursing
operations, management decisions, medical imaging, and smart healthcare,
designed with SOA service-oriented architecture, highly scalable to meet the
practical needs of modern hospital operations.
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RFID intelligent transportation platform, integrating functions such as gates, card
readers, ticket displays, passenger information, voice broadcasts, license plate
. recognition, RFID, induction coils, joint ticketing, and automatic ticket machines;
Transportation

supported by a graphical control system, it provides human and vehicle scheduling,
financial accounting, personnel, cost analysis, providing next-generation intelligent
transportation management solutions.

Information Security

Protecting information environments and systems based on zero-trust strategies,
using integrated security platforms to increase transparency, stress testing to
identify weaknesses in IT infrastructure, and cloud service inventory to strengthen
security defense strategies and enhance risk management effectiveness.

“High Automation Log Archiving Management System”: Archiving applications,
account management, log upload scheduling, upload result notification, emergency
supplementary upload, storage space management, offering high security and
portability in log archiving.

Information security, cloud application services, commercial service robots, smart

Ent(.erpr.lse energy saving, outsourcing services, etc., providing complete solutions based on
Applications enterprise client needs.
In response to the wave of digital transformation and changes in the IT talent
Outsourced market structure, IT outsourcing services have become the top choice for
Development enterprise managers. Organizations worldwide recognize the importance of IT for
Services enterprise development. The software development industry will continue to grow

rapidly, especially in Al and ML, providing opportunities for tech talent.

SYSCOM is a cross-disciplinary ESG sustainable development system integrator and one of the first in

the country to introduce information security, disaster recovery (DR), business continuity planning (BCP), and
cloud architecture system integration services. Adhering to the principles of “leading technology” and “leading
service,” SYSCOM has achieved numerous successes in information system integration, with practical cases
spanning domestically and internationally. From information hardware, network architecture to application
system development and project consulting management, SYSCOM continuously innovates and commits to
excellence in professional technology and management.
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3. Participation in Associations crizs

action. It aims to collaborate with industry peers to develop strategies and policy recommendations that drive the application of information technology, digital transformation, and

To foster the overall growth of the information service industry, SYSCOM actively engages with domestic and international industry associations and professional organizations.
Through diverse platforms, it extensively exchanges ideas and shares technology with upstream and downstream partners across the industry chain, strengthens cooperative
networks, promotes information integration and resource sharing, expands business opportunities, and drives innovation. SYSCOM places great importance on the power of collective

sustainable management. By doing so, the company fulfills its corporate social responsibility and fosters shared growth and prosperity for both the industry and society, as outlined in
the table below.

SYSCOM'’s participation in associations

National Quality & Sustainable Excellence Alliance Honorary Chairman Information Service Industry Association of R.O.C (CISA) Director
Digital Transformation Association (DTA) Vicseuzre?'s::s?t J Value Management Institute of Taiwan (VMIT@ Taiwan) Director
Taipei Computer Association (TCA) Director ;j:’oac?a';gﬁa(r_}fg Sutomotive Technology Development Member
;?:voac?altzil)end(tli'?llzl?/lrf) ElEOE W EIIEGIIES Consultant Chung-Hwa Railway Industry Development Association Member
Taiwan loT Technology and Industry Association (TwloTA) Executive Director Chinese Non-Store Retailer Association Member
Taiwan Coalition of Service Industries Vice President Taiwan Climate Partnership Member
Taiwan Glora Alliance (GloRa) Executive Director Intelligent Transportation Society of Taiwan (ITS Taiwan) Member
Cloud Computing & loT Association in Taiwan Vice President Information Service Alliance of ROC Member
Information Management Association (IMA) Vice President Taiwan Intelligent Aerotropolis Association Member

By participating in and collaborating with the aforementioned organizations, SYSCOM stays up-to-date with the latest industry trends and technological advancements. The
company also actively commits to sustainable issues, reinforcing its responsible role within the industry ecosystem and making a positive impact on society and the environment.
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4. Awards and External Verifications

Awards and recognition from both
domestic and international sources

() Taiwan Excellence Award (Ministry of Economic Affairs)

1. “OMFLOW Service Automation System”

2. “Service Robot (Ayuda)”

3. “The SYSCOM Service Robot Ayuda” received the 32nd Silver Award

(II) National Quality Award (Ministry of Economic Affairs)
1. “The 27th National Quality Award: Best Practice for Industrial Support category” (2024)

() Awards and Certifications for Industry Collaboration
1. Cisco 2023 Greater China Data Center Best Partnership Award
2. Cisco 2024 Partnership Honor Award and Growth Partner of the Year Award

3. HPE Aruba: FY24 Al Innovation Driver Award, Champion Partner of the Year, Networking
Excellence Partner Award

4. Fortinet: FY24 North Asia Edition
— Most Valuable Partner of the Year
— Operational Technology Partner of the Year
5. CIO Taiwan: “2024 Elite Vendor Award for Outstanding Service”

(IV) Contributions to space and transportation projects
1. The National Space Center thanks everyone for participating in the “TRITON”
2. Su-Hua Corridor Smart Transportation Pilot Project

3. Awarded the “2024 Intelligent Transportation System Application Award” by the Intelligent
Transportation Society of Taiwan

4. The Ministry of Transportation’s “5G Intelligent Transportation Service Innovation and Grant
Program - Service Innovation Award”.

5. Telecom Technology Center Information Security Protection Certification (L1)
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Certification of Al and digital
service capabilities

(I) Registration of Artificial Intelligence Technology Service Organizations . —-\

(2024/10/01 - 2026/10/01) o 4 1

iy
|

1. Service Robot
2. Business Intelligence and Decision Support / Applications of Generative Content
3. Al system integration across multiple industries

() Information Security Service Organization Capability Registration (1), (2)

(Il) Mobile broadband telecommunications network license
(Chengdu Road site, valid until 2025/12/31)

(IV) 2024 Digital Youth T Ambassador Program
1. Awarded the title of “Honorary Master T” for five consecutive terms
2. Sponsor of the “Special Award” in the Digital Star Competition

Contributions of ESG in industry-
academia collaboration

() Performance in sustainable development
1. Yuanta Financial Holdings presents the “Excellence Award in Sustainability
Evaluation”
2. The Capital Group presents a certificate of appreciation for efforts in energy
conservation and carbon reduction
3. Certificate of Appreciation issued by the Ministry of Economic Affairs for the
“Greentech Startup Challenge”

() Industry-Academia and Talent Cultivation

1. Certificate of Appreciation for Internship Collaboration from National Taipei University
of Technology

2. Certificate of Appreciation from the China Productivity Center for Knowledge
Management and Exchange Visits

3. Sponsorship for the T Ambassador Youth Project: Received letters of appreciation for
“Using the same model to Hua Nan Securities” and “One ping of Sunny Bank”

4. Certificate of Appreciation for Supporting the 2024 TASTA Taiwan Space Agency
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5. Innovation and R&D Achievements GRI 3.3

Innovation and R&D are core competencies for SYSCOM'’s long-term development. As one of Taiwan’s leading system integration companies, Syscom has been committed to assisting
public and private sectors in upgrading their information applications since its inception. The deepening and integration of software and hardware technologies are the cornerstones of enterprise
development. SYSCOM's R&D is native, embedded in all software development and services, consistently embodying the spirit of innovation.

In response to the internal and external demands of digital transformation and sustainable operations, SYSCOM continues to develop and launch innovative self-developed products,
including the following six key items:

t_J
? L
J W, Intelligent Service Robot (Ayuda)
™ SYSCOM’s intelligent service robot, Ayuda, has been under development for many years. With the advent of generative Al technology at the end of 2022,
SYSCOM has enhanced the capabilities of service robots using generative Al, making them smarter and more human-like. Ayuda adopts the widely accepted
international standard ROS (Robot Operating System) in the robotics field and recently integrated SYSCOM'’s generative Al solution NeuroChain, significantly
enhancing its capabilities. The Ayuda series includes: Ayuda, Ayuda Cute, Ayuda Nano, Ayuda Nano Super.

O
7

i IT Monitoring and Management Center (NETCenter)

\‘* NETCenter is an IT monitoring and management software developed by SYSCOM, designed to help IT managers comprehensively control IT
infrastructure status and information management solutions, enabling businesses to flexibly face various information challenges and effectively
manage increasing network devices. The latest version redefines ten functional modules, expanding user perspectives from the IT (Information
Technology) division to Security and Business divisions, creating a “comprehensive intelligent command center” tailored to enterprise needs.

-w'."_@'% Human-Machine Process Automation Engine (OMFLOW)
& . = OMFLOW, a human-machine process automation engine developed by SYSCOM to meet digital integration application needs, is suitable for various
% per standalone or hybrid application scenarios, such as IT operations management, business form processes, and system integration interfaces. The

community version of OMFLOW offers unlimited usage and open-source access for personal use. The community version has no limitations for personal
use. The enterprise version includes community processing downloads and also additional features developed by SYSCOM, additional features include
distributed computing, and data collection and management, providing customers with a comprehensive process automation engine.

Cloud Database System (DBMaker CloudDB)

SYSCOM developed the cloud database system to meet the database needs of cloud service SaaS (independent software vendors), offering a
cloud developer version and developing cloud open database connectivity interface (Cloud ODBC) features. This includes the integration of cloud
search engines and security control mechanisms, developing related cloud solutions. Users can download the official process. Additional features
of enterprise version include distributed computing, and data collection and management, providing customers with a comprehensive process
automation engine.
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Security Information Service Platform/Diamond Guard
In response to the government’s cybersecurity governance policies and to enhance corporate operational resilience, our company has independently developed the SISP (Security
Intelligence & Smart Protection). This platform addresses common challenges in current cybersecurity defenses, including inadequate monitoring, the absence of coordinated defense
and response mechanisms, and the lack of integrated operational workflows. SISP integrates detection and managed detection and response (MDR) services with the Security
Operations and Analytics Platform Architecture (SOAPA) technology trends, combining traditional and next-generation SOC capabilities. It also incorporates intelligent ISO management
tools to help customers establish PDCA-based cybersecurity governance processes. Additionally, SISP offers real-time cybersecurity dashboards and threat alert signals to enhance
cybersecurity situational awareness. It supports the three main cybersecurity operation mechanisms—ISAC, SOC, and CERT—helping large clients establish intelligence-driven, cross-
organizational joint defense systems. This product is the first domestically developed cybersecurity platform solution created using independent technology. It not only meets the national
security policy’s priority demand for homegrown cybersecurity products but also showcases our company’s forward-thinking commitment and accomplishments in innovative research and
development in information and communication security.

Opus One

To address the growing complexity of managing enterprise IT environments, our company has independently developed the Opus One (IP operation management platform). This
platform integrates network devices, host systems, cybersecurity information, and network traffic data. Utilizing built-in rule analysis and workflow engines, it offers automated
anomaly detection, maintenance record management, and smart response recommendations. The platform also plans to implement automatic control features, such as
automatically activating backup equipment and service notification systems, to help users quickly restore network applications and significantly reduce service downtime. By
intuitively visualizing information, enhance management efficiency and operational stability, showcasing the company’s innovative accomplishments in smart maintenance and
digital governance.

VIAMaster: Al-Powered Image Expert Platform

The core technology of the “VIAMaster: Al-Powered Image Expert Platform” focuses on developing Al solutions for image recognition, enabling fast
training, quick deployment, and real-time applications. Utilize image analysis technology for quick cross-referencing and analysis to improve security
in public areas. In the future, we can further integrate systems and collaborate with security providers, monitoring companies, and financial industry
players to apply this solution’s technology in smart security applications like public safety. By combining real-time analysis and recognition of footage
from wearable cameras, it can help reduce manpower, enhance intelligent security operations, and expand applications to new areas such as
construction site safety monitoring, road traffic surveillance, and crowd safety monitoring in shopping malls and transit hubs.
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To enhance the company’s sustainable governance and overall implementation effectiveness, SYSCOM made the resolution at the board meeting on June 11, 2025, to establish
the “Sustainability Development Committee” to replace the former “Sustainable Development Promotion Task Force,” and to set up the “Organizational Regulations of the Sustainability
Development Committee” and appoint its members. This committee meets at least once a year and may hold additional meetings as needed. It appoints the Chief Sustainability Officer
as the chairperson of the Sustainability Development Committee. The Chief Sustainability Officer comprehensively manages corporate governance, environmental sustainability,
and social co-prosperity. It is fully responsible for planning and implementing related policies, systems, and management guidelines, regularly reviewing their effectiveness, and
continuously enhancing improvement mechanisms. To enhance cross-departmental collaboration and organizational engagement, the company empowers vice presidents, directors,
and managers to jointly contribute. By leveraging diverse functions and professional perspectives, they collaboratively develop the company’s medium- and long-term sustainability
goals and strategy blueprint, driving the integration of sustainable transformation with core competitiveness.

The main responsibilities are divided among the following three subcommittees, driven by relevant departments:

Corporate Governance Subcommittee Environmental Sustainability Subcommittee Social Co-prosperity Subcommittee

Responsible for compliance with laws and

regulations, governance practices of the Board Rg;ppnsible for environmen.tal protection, green Responsible fgr employee care, customer

of Directors, implementation of internal control |n|t|at|\{es, energy conserva.tlon.gnd carbon relation, suppl!er manage?rr.lent,. workplace

systems inf,ormation security, information redu.ctlon, ecological sustal_nablllty, greenhouse safety, education and.trammg, mtggnty

disclosu;“e risk management,and gas inventory, and occupational safety and managment, human rights protection, and
’ ’ health. social welfare.

shareholders’ rights and interests.

The highest authority overseeing SYSCOM’s sustainable development is the Board of Directors. They are responsible for supervising the execution of the company’s
sustainability policies, reviewing the outcomes, and recommending improvements to ensure the effective implementation and ongoing enhancement of sustainability initiatives. The
Board of Directors regularly listens to reports from the management team, reviewing the company’s sustainability strategies and their progress, and holding project report in a timely
manner when major issues occur every year.

The company has established a Sustainability Development Committee to serve as a platform for horizontal integration and cross-departmental communication, overseeing
concrete initiatives in environmental, social, and governance areas. Each working group is assigned tasks based on their roles, including the Administrative Planning Department
handles integrity management, the R&D Center manages intellectual property, the Information Security Committee oversees information security policies, and all departments
collaboratively promote risk management policies and system operations. Each unit supervisor and committee report to the board of directors at least once a year on the progress and
future plans for sustainability initiatives. The 2024 sustainability performance and the 2025 work plan were presented to the board of directors for review and approval on December
19, 2024.
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2. Sustainable Development
Strategy

GRI 2-22

SYSCOM’s mission is to be a cross-
industry ESG sustainable development

() Environmental Issues:

1.

Based on the company’s industry characteristics, an environmental management system has been established with policies
focused on compliance with environmental regulations, conservation of earth’s resources, and fulfilling social responsibilities.

system integrator. By fulfilling corporate 2. The company has formulated [Environmental Management Mechanisms] and [Safety Inspection Mechanisms] and conducts
social responsibility and promoting economic, Environmental inspections in office areas to implement energy-saving policies.
environmental, and social progress, SYSCOM 3. In response to climate change mitigation and adaptation, as well as sustainable resource use issues, net-zero carbon
aims to achieve sustainable development emissions have become a global trend. Our company actively supports the government’s “Low-Carbon Sustainable
goals. The company has established the Homeland” policy by implementing energy conservation, carbon reduction, and promoting resource utilization. The company
[Code of Sustainable Development Practices] is committed to developing related products, reducing greenhouse gas emissions from offices, and increasing carbon
to manage its economic, environmental, and reduction benefits to minimize environmental impact. At the same time, SYSCOM promotes electronic official documents,
social risks and impacts. implements paper recycling, avoids unnecessary resource waste, and prioritizes the use of green, environmentally friendly,
and energy-saving labeled products.
Following the principles of environmental 4. Recognizing climate change as a concern for investors and businesses, SYSCOM implements the following measures to

protection, social inclusion, and corporate
governance (ESG), SYSCOM actively
implements corporate sustainability actions and
manages material topics. By integrating these
principles into its core business operations

and decisions, and aligning with international
sustainable development trends, legal
requirements, and ethical standards, SYSCOM
strives to practice corporate sustainable
management and protect stakeholder interests.

reduce greenhouse gas emissions and environmental impact:

(2) Implementing LED
lighting throughout the
office area, resulting
in significant electricity
savings. The company
continues to improve
electricity usage with

(5) Implementing timed
management and
temperature restrictions
(set no lower than 26
degrees Celsius) for air
conditioning to reduce
electricity consumption
and gas emissions. ‘-

(4) Prioritizing
environmentally friendly
and energy-saving
features when
procuring equipment.

(&) CLiing e m e the goal of saving 1% of
timing management for

lighting equipment in electricity annually.

public areas. r

(6) Promoting electronic
official documents,
reusing old envelopes
as document pouches
for internal document
transmission, recycling

(8) Assigning environmental committee members and
secretaries on each floor to be responsible for energy
conservation and safety control measures (including access
control, emergency response, and crisis management that
may disrupt company operations). |

(7) Conducting irregular

used toner cartridges environmental inspections
and waste paper, and in office areas.

implementing paper -
recycling and reuse. ' |
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In 2024, the Taipei headquarters consumed a total of 2,911,631.566 kWh of electricity,
resulting in carbon emissions of 1,438.346 metric tons. Thanks to the implementation of
the self-developed “Intelligent Power Consumption Monitoring and Energy-Saving System
(GreenMaker),” electricity usage dropped by 2.8% compared to 2023. The company aims
to save 1% of electricity in 2025 through strengthened energy-saving measures.
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2025 Target = 1% reduction

2023 2024

The company does not generate additional wastewater beyond using general
domestic use water from everyday operations, with water sourced from the municipal
supply and wastewater discharged according to regulations. The total water usage of
the Taipei headquarters was 13,679.2719 metric tons in 2024, compared with the one
in 2023, primarily due to operational growth and increased personnel. The company
aims to save 1% of water usage in 2024.

14,000
Increased by

about 1.27%
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10,000

8,000
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2025 Target = 1% reduction

A

As a non-manufacturing company, SYSCOM does not produce hazardous waste.

The main waste management policies are as follows:

(1) General recyclable materials are centrally placed in a recycling area, sorted
by type including paper, glass, plastic, metal, PET bottles, etc. Non-recyclable
waste such as styrofoam, wooden pallets, foam, bubble wrap, is separated
from general waste and handled by certified waste management companies.
Household waste is collected and transported to incineration plants by waste
disposal companies.

(2) In 2024, the total weight of non-recyclable general business waste at Taipei
office locations was 34.32 metric tons, with recyclable general waste at 6.497
metric tons, resulting in a 15.92% recycling rate. The company aims to increase
the recycling rate by 1% in 2025 through enhanced environmental education and
recycling promotion among employees.

Note: The data above was obtained from the Greenhouse Gas Inventory Plan, and

is inconsistent with the data disclosed in the annual report due to differences in
their calculation methods.

2023

2024
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() Social Issues:
1. In order to implement corporate social responsibility and protect human rights, SYSCOM has formulated a human rights policy based on internationally recognized human rights

standards, such as the International Bill of Human Rights and International Labour Organ-ization conventions. The details are disclosed on the company’s website, with the main policies

and management plans as follows:

Support for International Human Rights
Conventions Principles

+ Support the principles of the United Nations Global

Compact, respect international human rights, ensure
the company does not violate human rights, and
refuse to associate with vio-lators of human rights.

+ Align with the goals set forth in the United Nations

Universal Declaration of Human Rights and the
International Labour Organization conventions,
prohibiting any form of dis-crimination, forced labor,
and child labor, while not hindering employees’
freedom of asso-ciation.

Commit to providing a safe and healthy working
environment for employees, continuously improving
workplace safety and health in compliance with
relevant regulations, preventing accidents, reducing

occupational hazards, ensuring employee safety, and

promoting physi-cal and mental health.

Industry and Value

Sustainable Corporate
Management Governance

Task Force on Climate-related
Financial Disclosures (TCFD)

Respect for Workplace Human Rights

« Strictly comply with labor standards laws, gender

equality in employment laws, and other relevant
regulations.

+ Implement workplace diversity, prohibiting differential

treatment or any form of discrimina-tion based on
gender, sexual orientation, race, class, age, marital
status, language, ideology, religion, political affiliation,
nationality, birthplace, appearance, physical features,
or disa-bilities. Strive to create a dignified, safe, equal,
and harassment-free work environment.

Sustainable
Environment

Happy Workplace Social Participation Appendix

Information Security Implementation

+ To protect human rights and privacy, SYSCOM

established a comprehensive information security
management mechanism, adhering to strict control
standards and protective measures.

+ In 2024, a total of 5,290 participants received 6,455

hours of training on topics such as the “promotion

of ethical management policies”, “business ethics

and anti-corruption training for partners”, “Personal
Information Management System (PIMS)”, “information
security”, “human rights protection”, and internal
control.

The United Nations Sustainable Development Goals (SDGs) address the critical challenges humanity faces in the journey towards sustainable development globally. SYSCOM sees itself as a
global citizen, actively incorporating the SDGs into its corporate value chain. By leveraging its core business expertise and digital innovation capabilities, it promotes smart information services
and strengthens internal governance systems, dedicating itself to ad-dressing a wide range of environmental and social challenges. We take concrete actions to support the achievement of

sustainable development goals, leveraging our corporate influ-ence to create a future where technology and sustainability thrive together.
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Objectives

Enhance core skills, conduct resource inventory, and assist
clients in achieving low-carbon transformation, moving
towards environmental sustainability.

Fulfill the mission of being a “cross-industry ESG sustainable
development system integra-tor” by strengthening the
cultivation of core talents suitable for the enterprise.

Uphold integrity in business operations, improve information
transparency, deepen industry ecosystem alliances, and
promote the industry on the international stage.

Long Term Goal
(2030)

Achieve net-zero emissions by 2050.

Annual training expenditure reaching 7.5
million TWD.

Improve corporate governance evaluation to
rank between 21 - 35% .

Mid-Term Goal
(2027)

+Continuously pass environmental ISO certifications.

+Saved 1% of annual electricity consumption; saved 1% of
annual water consumption; in-creased waste recycling rate
by 1%.

+Conduct internal and external training sessions
annually for 8,000 participants, with an ed-ucation
and training budget of approximately 7.2 million
TWD.

+Maintain corporate governance evaluation ranking
between 36 - 50%.

+Achieve 100% completion rate of integrity
management indicators.

Short Term Goal
(2025)

+Continuously pass environmental ISO certifications.

+Saved 1% of annual electricity consumption; saved 1% of
annual water consumption; in-creased waste recycling rate
by 1%.

+Conduct internal and external training sessions
annually for 7,500 participants, with an ed-
ucation and training budget of approximately 7
million TWD.

+Maintain corporate governance evaluation ranking
between 36 - 50%.

+Achieve 99% completion rate of integrity
management indicators.

Achieved Goals
(2024)

+Saved 1% of annual electricity consumption; saved 1% of
annual water consumption; in-creased waste recycling rate
by 1%.

Implemented ISO14064-1 internal verification mechanism.

+Atotal of 7,422 employees participated in internal
and external training, with an investment of
approximately NT$6.89 million in training costs.

+Maintain corporate governance evaluation ranking
between 36 - 50%.

+Achieve 98.66% completion rate of integrity
management indicators.

Strategic
Development
Approaches

Respond to climate change and sustainable resource use issues,
support the government’s “Low-Carbon Sustainable Homeland”
policy, implement energy conservation and carbon reduction, promote
resource utilization, develop related products, and reduce office
emis-sions to enhance carbon reduction efficiency and minimize
environmental impact.

Formulate employee training plans based on the
[Education and Training Management Mechanisms]

to enhance employee work capabilities and explore
employee potential, in-cluding Al knowledge
management and successor training (Youth Think Tank
Program).

Ensure all employees and operations comply with
relevant laws and regulations by estab-lishing a
governance organization and implementing an
internal control mechanism.

Strategic
Development
Issues

Environmental management system, greenhouse gas
inventory, green procurement.

Employee welfare and health care, occupational safety
and health management, diverse and equal workplace,
education and training, social participation.

Industry and value chain, integrity management and
legal compliance, information security and personal
data protection.
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SDGs SDG Targets Actions Chapter
1.2 Reduce poverty by at least 50% . . . ) ) . ) VIIl. Happy Workplace -
: . ; : + Implement workplace diversity, providing equal, inclusive, and diverse-friendly workplaces . ~
1.3 'Smst':r;":m nationally appropriate social protection and safe work environments. From 2022-2024, employed 18 individuals with disabilities. Dlg’gse and Equal Work
14 Ey | riahts hip. basi . « Actively engage in public welfare activities, including donations to doghome.org, Ruifu p
<4 Equalrights 1o ownership, basic services, Foundation for the Intellectually Disabled, and the Childhood Cancer Foundation of ROC. _ o
technology, and economic resources IX. Social Participation
+ Actively engage in public welfare activities, including donations to the Down Syndrome
. - Foundation ROC, Taipei Municipal Qizhi School Caoshan Ganata Percussion Orchestra, . L
21 Uil BEEEEs i SaE At miTLels iz Yu Cheng Social Welfare Foundation, the Association for the Blind and Visually D sl FErEpaiEn
Impaired, Genesis Foundation, and the Taiwan Foundation for the Blind.
+ Provide group insurance, for beneficiaries include employees, their spouses, and
children. Insurance benefits cover term life insurance, accidental injury insurance,
3.2 End all preventable deaths under five years of hospitalization in-surance, and cancer insurance. ) o
age . Nl_Jtrr?er?us chnd-care fnengily |tr;]|t|at|\t/es e:tsure”:hat eTponeeT_ can r;ar:setthew chlldrlen VIil. Happy Workplace
3 iiame 3.4 Reduce mortality from non-communicable without worries, encouraging them to nurture the next generation without concern. in - Compensation and
. 2024, a total of 15 employees have applied for parental leave. h .
diseases and promote mental health A o ) s Benefits, Occupational
v 3.7 Universal access to sexual and reproductive + Hold general safety and health on-the-job training sessions every three years. Within the Safety and Health
: . . ) P recent three years, in 2023, these sessions had 1,266 participants, totaling 3,798 hours. Y
care_, famlly. planning and education + Through diverse health lectures and educational information, employees and managers Management
3.8 Achieve universal health coverage can better understand their health status, with a total of 1,035 participants. Invested
6,377,000 TWD in employee health checkups within 2022 to 2024, covering 3,184
employees, in-cluding 608 new employees.
« Offer pre-employment scholarships to students in the Smart Automation Engineering
oy . . . . . . .. .
4 it 4.3 Equal access to affordable technical, vocational, pro-gram at National Taipei University of Technology, with 2 recipients in 2024.

L]

and higher education

« Collaborate with nearby universities such as Chinese Culture University, Feng Chia Uni-

versity, Yuan Ze University and National Taipei University of Technology, providing in-
ternships to 29 students.

IX. Social Participation
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5 5.1 End discrimination against women and girls

@

5.5 Ensure full participation in leadership and
decision-making

+ Ensure equal promotion opportunities for all employees, with 31.02% female

employees, and 20.15% are female among managerial staff.

VIII. Happy Workplace
- Diverse and Equal
Workplace

DUEENT WO
ATTRHINE CRONTH

o

7.3 Double the improvement in energy efficiency

8.6 Promote youth employment, education and
training

8.8 Protect labour rights and promote safe working
environments

- Developed the “GreenMaker Smart Power Monitoring System,” creating an energy-

saving platform with smart management mechanisms for optimized power usage
in buildings.

- Develop comprehensive training programs, a sound human resource structure,

and a suc-cession plan, providing thorough professional training for employees.

+ Provided internal and external training to 7,422 participants, with an education and

training budget of approximately 6.89 million TWD.

- Obtained 1,466 certificates for 430 certified engineers, including MCSE, MCDBA,

HL7, and CCIE.

+ Provide a safe and comfortable work environment, equipped with health

monitoring, emergency, and fire equipment, regularly disinfecting the workplace to
protect employee health and safety.

+ Conduct semi-annual CO2 concentration monitoring and drinking water tests, bi-

annual building disinfection, and monthly floor waxing.

+ Implement facial recognition access control and 24-hour surveillance to ensure

personal safety.

+ Cooperate with the fire department twice a year to provide building fire protection

training and building escape routes road drills; conduct routine fire escape drills
and related educa-tion for employees every year education and training courses to
reduce the chance of fire.

VII. Sustainable
Environment

VIIl. Happy Workplace

- Training and
Development,
Occupational Safety and
Health Management

9.4  Upgrade all industries and infrastructures for
sustainability

+ Accumulated 94 trademarks in 2024, 62 domestic trademarks and 32 foreign

trademarks were approved.

+ Held 80 patents in 2024, including invention patents, design patents, and utility

patents. Among them, 51 invention patents have been granted with 6 pending, 4
design patents have been granted, and 18 utility patents have been granted, with
1 pending.

IV. Corporate Governance
- Intellectual Property
Management
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10.3 Ensure equal opportunities and end
discrimination

+ Sponsored scholarships and various activities for academic institutions, continuing
support in 2024 with donations to the Cheng Dien Cultural and Educational
Foundation (40,000 TWD), National Dong Hwa University (40,000 TWD), and
Tamkang University (50,000 TWD).

IX. Social Participation

13.1  Strengthen resilience and adaptive capacity to
climate-related disasters

13.3  Build knowledge and capacity to meet climate
change

+ Implemented ISO 14064-1 internal verification mechanism and the third party
verification.

+ Actively joined the Taiwan Climate Partnership, contributing to sustainable value
through practical actions.

VII. Sustainable
Environment -
Greenhouse Gas
Inventory

16.6 Develop effective, accountable and transparent
institutions

+ In 2024, a total of 5,290 participants received 6,455 hours of training on topics
such as the “promotion of ethical management policies”, “business ethics and
anti-corruption training for partners”, “Personal Information Management System
(PIMS)”, “information security”, “human rights protection”, and internal control.

IV. Corporate Governance
- Integrity Management

17.16 Enhance the global partnership for sustainable
development Target
17.17 Encourage effective partnerships

+ Within the recent three years, procured 2,493,880 TWD in government database
registered green products.

+ Established the Future Committee Alliance to assist other alliance members in
introducing solutions to clients and providing free exhibition booths, connecting
with domestic and international markets, offering over 70 startups free booths, and
facilitating 1,000+ client interactions.

+ Participated in activities of the National Quality & Sustainable Excellence Alliance,
with President Ruilong Liu taking on the role of president in 2023, leading
past award winners in experience sharing and promoting excellent business
management, green economy, green innovation, value creation, and business
opportunities.

VII. Sustainable
Environment - Green
Procurement

IX.Social Participation
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4. Material Topics Analysis and Stakeholder Engagement criz2.13, cri2-16, cri2-25, GRi 2.26, GRi 2-29, GRi 3-1, GRI 32, GRI 33

Identification Ranking Analysis Tracking

Sustainable Issues
Confirmation and Identification
of Material Topics

Determination Standard of
Material Topics

Sustainable Issues
Materiality Analysis

Sustainable Issues
Analysis and Application

Sustainability Planning
and Management Policies

Stakeholder Identification
and Agreement Mechanism

+Following the five aspects of Referencing GRI, SASB, +The company’s relevant +Under the principle of +The materiality of each issue is +We will continue to

the AA1000SES Stakeholder
Engagement Standard principle:
Dependency, Responsibility,
Tension, Influence, and Diverse
Perspectives; and referencing the
GRI 2021 GRI3 guidelines, we
identify SYSCOM'’s stakeholders.

+SYSCOM'’s stakeholders in 2024
include employees, shareholders
(directors), suppliers, customers,
government agencies, media, and
communities.

and the information service
industry’s sustainable issues,
we categorize them based on
their relevance to SYSCOM’s
operations into three major
categories: environmental,
social, and governance.

departments regularly
(twice a year) sent out
stakeholder opinion
questionnaires to the 7
major stakeholder groups
they interact with during
business operations.

considering economic,
environmental and
human impacts, we start
from the four aspects

of “excellent talents,
customer satisfaction,
sustainable growth, and
sustainable operation”
to measure the impact
of each issue on the
economy, environment,
and people. Considering
also the concerns of
stakeholders, we analyze
the results to determine
the materiality matrix.

regularly (twice a year) ranked
based on two dimensions:
stakeholder concern and
internal assessment of impact.
+The focus in 2024 is on
8 major topics including:
integrity management and
legal compliance, labor/
management relations, talent
cultivation and development,
operating performance,
information security and
personal data protection,
product and service quality,
innovative product, marketing
development and marketing.
The material topics are the
same as last year (2023).

pay attention to other
important issues, and
the Sustainability
Development Committee
will regularly supervise
and review the
implementation of
various material topics.
We will disclose relevant
concrete actions and
results to stakeholders
through the Market
Observation Post
System and the annual
sustainability report.
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() Stakeholder Identification and Agreement Mechanism (Il) Sustainable Issues Analysis and Application
SYSCOM places great importance on communication with stakeholders, Through this materiality analysis, SYSCOM has gained insight into how various
considering their voices and expectations as essential foundations for driving stakeholders prioritize sustainable issues and has systematically identified
the company’s sustainable development. Our company follows the 2021 edition topics closely linked to the company’s operations. This serves as the foundation
of the GRI Standards and the GRI 3 “Material Topics” identification process, for developing sustainability strategies and planning information disclosure. The
incorporating the AA1000 Stakeholder Engagement Standard (AA1000 SES). outcomes of key issues have been integrated into the company’s sustainable
Based on five key principles—Dependency, Responsibility, Tension, Influence, management and decision-making processes, enhancing its ability to respond
and Diverse Perspectives—we have identified seven main categories of to global sustainability challenges and building organizational resilience, while
core stakeholders: employees, shareholders (including directors), suppliers, ensuring all efforts align with stakeholder expectations to create long-term value
customers, government agencies, the media, and the community (such as together.
management committees). The company actively engages with stakeholders
through diverse and effective communication channels to better understand and (IV) Sustainable Issues Materiality Analysis
address their concerns, thereby enhancing corporate transparency and trust. SYSCOM follows the GRI 2021 Standards for identifying material topics and

(1) Sustainable Issues Confirmation and Identification of Material Topics evaluates their positive and negative impacts on the economy, environment,

and society (human). The Sustainability Development Committee conducts
Our company regularly conducts a stakeholder survey every two years to gather a systematic analysis of these issues. Analyze and evaluate the four key
key concerns on sustainable issues from various parties, which serves as the management strategies—“excellent talents, customer satisfaction, sustainable
basis for identifying material topics. During the 2023-2024, questionnaires were growth, and sustainable operation”—as the core focus. Assess the potential
distributed to the seven key stakeholder groups mentioned above, resulting impact intensity of each issue and incorporate feedback from stakeholder
in 171 valid responses. The survey covered three main areas: environmental, surveys. Using the two dimensions of “external attention” and “internal impact,”
social, and governance aspects, and initially identified 16 sustainable issues. create a materiality matrix for sustainable issues to identify which topics the
Based on the questionnaire results, the Sustainability Development Committee company should prioritize addressing.
conducted a dual-axis analysis of “concern stakeholder” and “business impact”
to create a materiality matrix, identifying the material topics that SYSCOM
should prioritize in management and disclosure.
Stakeholder Interest Topics and Impact Levels
. Market : Product . Inforn_1ati0n [isaity Labor/ Ta_lenf Occupational Energy and WEED Greenhouse Climate .
Degree of
Concern 3.62 3.52 3.60 3.48 3.95 3.14 4.01 3.97 3.63 3.69 3.47 3.14 2.96 2.87 2.92 3.18

(Max 5)

Impact L evel 3.50 3.75 4.00 4.25 4.00 3.25 4.50 3.50 3.50 3.50 3.25 2.75 3.25 2.00 2.00 225

(Max 5)
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(V) Determination and Analysis of Material Topics

SYSCOM, according to the ranking of sustainable issues in the materiality
analysis matrix, has chosen topics that are “highly concerned by external
stakeholders” and have a “medium or high impact based on internal
assessment” as the material topics for the 2024 sustainability report, consistent
with those in 2023. Eight material topics were ultimately identified. This
outcome not only reflects the expectations and concerns of stakeholders but
also closely corresponds to the actual operational risks and opportunities faced
by the company.

Corporate
Management Governance

Task Force on Climate-related Partnerships Sustainable
Financial Disclosures (TCFD) Environment

Happy Workplace Social Participation Appendix

(VI) Sustainability Planning and Management Policies

For the eight material topics in 2024, SYSCOM has developed concrete sustainable
management policies, outlined potential impacts, set medium- to long-term goals and
performance indicators, and established corresponding communication mechanisms
with stakeholders. The Sustainability Development Committee will regularly monitor

and review the progress of related issues, integrating this oversight into the corporate
governance process and tracking any necessary adjustments through internal meetings.
Furthermore, the company consistently and proactively shares the outcomes and
specific measures of material topics through channels like its official website, the Market
Observation Post System, and the annual sustainability report, showcasing its dedication
to sustainability and transparent governance.

High A . Material
Integlg_l;letyal}/l(a:zzraé;e"rgﬁgé Il Information Security and Topic
Lat?or/Em IF0> ment Personal Data Protection
Relat’i)on); Product and Service Quality
N Innovative Products
Talent Cultivation and Market Development and
o) Development P
° s Marketing
S Operational Performance
I
©
n Occupational Health &
= . L Safety
8 Climate Change Use of Resources R&D
Mitigation Supply Chain Management
Waste Management &
Environmental Protection
Low Economic, environmental and human rights impact High

Materiality Matrix for Sustainability Issues
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@ Direct Impact O Indirect Impact — No Impact

Material Topic

Corresponding | Corresponding

GRI

SDGs

Employees

Stockholders

(Board)

Stakeholders
Material Topics Impact

Government|
Agencies

Media

Clients (Community)

Suppliers

Operational
Performance

GRI 201

Market
Development
and Marketing

GRI 2-6

Innovative
Products

GRI 2-6

1

DECENT WAORY, AND
ECONDWIC GREWTH

i

PEACE, JUSTICE
AND STRONG
WETITUTIONS

;

The company actively collaborates with cross-disciplinary and international partners

to expand market opportunities and improve market insights. At the same time, by

promoting industry development, helping businesses expand into new markets,

and boosting market share, it further drives growth in sales and profits. Additionally,
® O O o the company advocates for Al equality, highlighting the accessibility and fairness

of artificial intelligence technology. It also actively engages in various associations

and industry events to strengthen industry connections and collaboration, thereby

boosting overall competitiveness. These measures help to spread risk and lessen

the impact of external economic factors like interest rate changes, exchange rate

fluctuations, and inflation on the company’s operations and financial results.

The company continuously invests in developing its own products and innovative services,
strengthens its technical expertise, and actively expands international partnerships.
Through participation in global exhibitions and diverse marketing initiatives, it boosts
brand recognition and corporate credibility. This measure helps maintain high-quality

. ‘ . = products and services, lowers project operating costs, and effectively enhances customer
satisfaction and loyalty. In response to rapid technological advancements, rising
information security risks, and changes in industry structure and market returns, the
company is simultaneously enhancing its flexible response mechanisms to ensure stable
operations and sustainable development.

The company embraces service design thinking in its product development process,
prioritizing customer needs at its core. It continuously invests in developing its own
innovative products and has been repeatedly recognized with prestigious awards both
domestically and internationally. This measure not only helps maintain high product quality
and reduce overall project costs, but also enhances marketing efficiency and brand value.
. . . — At the same time, by implementing a comprehensive and forward-thinking product layout,
we help customers accelerate their intelligent transformation and avoid the risk of the
industry falling into homogeneous competition. If government subsidies can be secured
in the future, the company will further enhance its innovation capabilities, expand the
effectiveness of product promotion, boost overall industry competitiveness, and strive
towards sustainable development
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@ Direct Impact O Indirect Impact — No Impact

Stakeholders

Corresponding | Corresponding

Material Topic GRI SDGs

Material Topics Impact
Government
Agencies

Stockholders
(Board)

n . Media
Employees Suppliers Clients (Eenmty)

The company continuously strengthens design quality thinking, aiming to move from
competing on price to creating value, thereby increasing the added value of its products
and services. To ensure consistent quality and maintain international competitiveness, the

Product Quality company actively adopts various international standard certifications and develops highly
- O O [ ) o o — integrated, differentiated solutions tailored to customer needs, thereby boosting customer
Management satisfaction and market trust. The company has received numerous national awards and

industry accolades, which not only enhance its brand image but also boost employee
ECENT WORK AND

ECONDHIE GROWTH morale, reinforce commitment to quality and corporate mission, and collectively drive

i

sustainable business development.

FEACE, JUSTICE
16 il The company upholds integrity as its core value, viewing it as the foundation for

sustainable development and enhanced operational efficiency. Fully aware that

Integrity involvement in anti-corruption activities can result in financial losses and reputational
damage from legal actions, as well as increased compliance costs and a loss of
Management GRI 2-27 P PY °® P °® O competitive advantage in the market. Moreover, any unethical incidents could severely
and Legal GRI 205 damage the long-term trust and support that colleagues and partners have in the company.
Compliance To this end, the company has established the “Anti-Corruption and Business Ethics and

Conduct Guidelines,” dedicated to fostering a culture of integrity and compliance, ensuring
financial transparency, safeguarding shareholders’ rights, and continuously enhancing
corporate governance mechanism to become a trusted and sustainable brand.
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@ Direct Impact O Indirect Impact — No Impact
Stakeholders
- - Corresponding | Correspondin . .
Material Topic g spoe 9 Material Topics Impact
Employees s'°°(::'a‘r’(:fers Suppliers Clients GZ‘;TC'::M (cmﬂ::ny)
In response to growing cybersecurity threats and stricter international regulations,
the company remains committed to protecting customer information by building a
Information comprehensive and continuously improving information security and personal data
. protection mechanism. As an agent of key international products and actively engaging
Secunty and GRI 418 ~ . . . . . O in the research/development and application of its own products, the company has

Personal Data
Protection

implemented various international cybersecurity standards and control frameworks.

We regularly perform system updates and risk assessments to minimize the impact of
potential cybersecurity incidents on our customers’ operations. By implementing robust
cybersecurity governance and protection measures, we not only strengthen customer trust
but also support business growth and sustainable development.
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@ Direct Impact O Indirect Impact — No Impact

Stakeholders
- . i Correspondin - .
Material Topic | Coeshonding | Corresponding Material Topics Impact
Employees s'°‘f!;(':a‘r’(:fers Suppliers Clients GX;Z?C'::M (foﬁ:naity)
G002 HERLTH
3 Sz The company prioritizes building and maintaining strong labor-management relations
M /“ by creating a transparent and efficient communication mechanism that fosters mutual
understanding and cooperation. By establishing formal labor-management meetings,
Labor/ GRI 2-6 employee feedback channels, and communication platforms, we effectively understand
Employment G ' O — — — — employee needs and suggestions, leading to increased employee satisfaction and loyalty.
Relations RI'401 A strong trust-based relationship between labor and management not only helps minimize
human resource risks but also boosts corporate competitiveness and secures market
position. It also reflects the company’s commitment to social responsibility and employee
well-being, thereby enhancing its overall corporate image.
5 ki
The company actively fosters leadership development and builds a strong talent pipeline,
[ —— aiming to create a stable and sustainable talent pool that supports the company’s
L long-term development. Offer “tailored” professional training and career development
/\/' opportunities for employees with different roles and potentials to boost their engagement
Talent Cultivation GRI 404 ‘Il () O — — — — and work efficiency, reduce labor costs, strengthen R&D innovation capabilities, and

further expand market reach. This initiative helps prevent organizational gaps caused by
challenges in recruiting and retaining talent, while also ensuring the company’s ongoing

REDECED
10 Senies technological R&D and innovation. It strengthens overall industry competitiveness and

1=

b d

fulfills the core objective of sustainable business management.
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Material Topic Policy / Commitment

Responsible
Unit

Management Mechanism /
Tracking and Review Mechanism

Evaluation Goals / Indicators

- Board of Directors

; Ensure sustained growth potential, + Monthly business group budget meetings + 2024: 10.14% profit growth.

Operational e " . ) . o . . ,

f profitability, long-term competitiveness, + Business Groups + Business meetings + 2025: Positive growth in operational profits.
Performance and a strong work environment. + Product department monthly meeting + 2030: Positive growth in operational profits.

(monthly)
+ Annual kick-off meeting + 2024: Regular exchanges through
Provide reliable services. pursue service + Monthly business group budget meetings information communication platforms
Market P . Market and + Monthly Future Committee Alliance with key domestic startups via the Future

quality, enhance service standards, and meet
customer needs.

+ Company annual goals and policies

+ Annual marketing and promotion plan

Development
and Marketing

Product Marketing
Business Group

meetings

- Weekly self-developed product committee
meetings

+ Product department monthly meeting
(monthly)

Committee Alliance.

+ 2025: Maintain interaction and exchange

through the Future Committee Alliance.

+ 2030: Maintain interaction and exchange

through the Future Committee Alliance.

Ensure that each R&D product meets market

demands and is executed on time and with

quality.

+ Self-owned R&D product evaluation
management measures,

+ Self-owned R&D products sales

Innovative
Products

+ Self-Developed

Product
Committee

+ Product Business

+ Weekly product R&D review meetings

+ Weekly self-developed product committee
meetings

+ Product department monthly meeting

+ 2024: Accumulated 80 patents.
+ 2025: Accumulated 85 patents.
+ 2030: Accumulated 90 patents.

management measures Center (monthly)
+ Patent incentive measures
Develop high-value products, pursue * Quality + Bi-annual management review meetings
high-quality services, create high-profit Management + Process Improvement Meeting (monthly)

markets through full participation in quality
management system documents (quality
policy, quality management manual, project
monitoring and measurement procedures,
etc...)

Product Quality
Management

Review Committee

+ Process

Improvement Team

+ R&D Center
+ Technical Center

- Research and Development Center
(RSDCDO) Meeting (monthly)

+ Technical Center (TCCDO) Meeting (monthly)

+ Weekly high-level technical supervisor (CDO)
meetings

+ In 2024, the quality procedure was certified

to meet ISO/IEC 20000-1:2018 standards.

+ 2025: Maintain relevant quality certifications.
+ 2030: Maintain relevant quality certifications.
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Establish an information security culture,
implement information security systems,

. - : h + Information
enhance information security protection,

+ Annual kick-off meeting
+ Monthly business group budget meetings

+ In 2024, we successfully passed
1ISO 27001:2022, 27701:2019, ISO/
IEC 20000:2018, and BS10012:2017
certifications, along with information
security training, with no incidents of data

Information and reduce operational risks to create an Securlt_y + Monthly Future Committee Alliance leakage ) I
; . ) S . Committee ) + In 2025, we continue to maintain the above
Securlty and environment of confidentiality, integrity, and . meetings e . .
S o a7l * Quality . 3 . certifications, obtain ISO 27017:2015
Personal Data availability, achieving the organization’s Management Weekly self-developed product committee and 1SO 27018:2019 certifications. and
Protection informa_tion security management goals. Review meetings . complete inforrﬁation security train’ing
+ Quality management system documents . + Product department monthly meeting . o ’
- SYSCOM information security control and Committee (monthly) ensuring no data breach incidents occur
management measures + In 2030, we continue to maintain the above
g certifications and complete information
security training, ensuring no data breach
incidents occur
Establish a sound corporate governance
system, honestly disclose any violations to
maintain sustainable operations. N . . o .
Integrity * Integrity management code + Board of Directors izn(gﬁiﬁcrr:g\rzz gjﬁ?:nfiﬁgzgtlgifn LI
Management + Integrity management procedures and + Business Groups + Monthly business group budget meetings N 202%_ Aychieveg100°/ com Ietion.rate of
dL | conduct guidelines + Administrative + Business meetings inte ;'it mana emeont indipcators
Can I'ega - Anti-Corruption and Business Ethics and Planning Office - Product department monthly meeting . 2038_ l\%aintaingmo% completioﬁ ——
ompliance Conduct Guidelines (monthly) )

+ Code of ethical conduct
- Employee work rules
+ Whistleblowing and complaint procedures

integrity management indicators.
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Create a happy, friendly workplace, including
salary benefits and talent development,
ensuring continuous employee contribution
and growth within the organization.

+ Business Groups
+ General

* Quarterly welfare committee meetings
+ Annual labor-management meetings.

+ 2024: Provided group insurance covering
employees, spouses, and children,
including life insurance, accident insurance,

Labor/ + Employee rewards and disciplinar: Administration * Annual health check-ups and consultations hospitalization insurance, and cancer
Employment megsuyres P Office for employees. insu?’ance ’
P y ) . . . + Employee Welfare + Annual visits from contracted physicians. . " - .
Relations + Anti-corruption and business ethics code c itt .s isor briefi three ti + 2025: Continue providing group insurance
+ Environmental management regulations ommitiee upervisor briefings (three times a year) benefits
) . + Labor Safety + Information dissemination via bulletin o~ - .
+ Occupational safety and health working ) + 2030: Continue providing group insurance
regulations Office boards. benefits
+ Safety inspection regulations
Improve human resource quality and - Each technical staff member must have
development advantages, establish education three valid certifications.
and training methods to support sustainable + Business Groups . ) . - Each sales staff must attend two
operations, and provide comprehensive - General ° EFEIIE] MEMEEEET I METER certification courses annually.
S L : - . + Process Improvement Meeting (monthly) . o ; .
Talent professional training, encouraging employees Administration i . . + 2024: Annual training budget: 6.89 million,
R ) e ) + Monthly training committee meetings .
Cultivation to pursue professional certifications. Office 7,422 participants.

+ Annual education and training plan
+ Quality policy specification manual
+ Education and training mechanisms
+ Training procedures manual

+ Training
Committee

+ Weekly high-level technical supervisor
(CDO) Meetings

+ 2025: Annual training budget: 7.2 million,
7,500 participants.

+ 2030: Annual training budget: 7.5 million,
8,000 participants.

42



@

Index About This Report Message from About SYSCOM Computer Industry and Value Sustainable Corporate Task Force on Climate-related Partnerships Sustainable Happy Workplace Social Participation Appendix
the Management Engineering Company Chain Management Governance Financial Disclosures (TCFD) Environment
Stakeholder Communication Channels
Stakeholders SRl e e Communication Frequency and Channels Our Response TR PO RE
to SYSCOM Chapters
+ Annual health check-ups and consultations for
employees.
Employees are the company’s + Annual visits from contracted physicians. + 1,256 employee health check-ups
. + Annual labor-management meetings. conducted.
most important partners. Talent + Regular supervisor briefings and information + 4 labor-management meetings held.
Emol and innovation are key to dissemination via bulletin boards. + 14 occupational safety and health VIII. Happy
mployees building core competitiveness - Established employee grievance channels for prompt announcements made. Workplace
and the foundation for feedback. + 359 health consultations by visiting
. . + Administrative Planning Office - HR Management Room physicians.
sustainable operations. - Phone: 02-2312-8643 3 supervisor briefings held.
+ Fax: 02-2371-5231
+ Email: HRD@syscom.com.tw
+ Annual general shareholders’ meeting.
+ At least one annual investor conference.
+ Financial and significant information disclosed on the
Shareholder support is a company website and Market Observation Post System + 32 significant announcements,
driving force for steady as required. notices, and news releases on the I1l. Sustainable
Stockholders growth. The company aims to + The company we_bsnte has an email aeres_s and contact Market Observatlon_ Post System Management
- number to establish a smooth communication channel and company website.
(Board) maximize shareholder value between investors and the company. + 1 investor conference held. V. Corporate
with transparent operations + Spokesperson: Deputy President Jingchuan Zeng « Multiple responses to shareholder Governance

and financial disclosures.

+ Deputy Spokesperson: Head of Departments Zhizhong
Chen

+ Phone: (02)2191-6066

+ E-Mail: info@syscom.com.tw

inquiries via phone or email.
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Stakeholder Significance T Correspondin
Stakeholders 9 Communication Frequency and Channels Our Response P g
to SYSCOM Chapters
+ Daily business communication through visits, phone calls, - 100% of new suppliers signed the
emails, product seminars, and meetings. suppTier commitrr;?ent 9
Establish long-term partnerships with ) ?eus%%fsrisbifilt%/n commitment to corporate social + 100% of project-specific customer
Suppliers supplllers to create greater mutual . Annual supplier evaluations. confldentlallty agreemeljts signed. VI. Partnerships
benefits. . Contact Personal: Ms. Hsu + Annual supplier evaluations
. Phone: 02-21916666#8323 conducted, with no high-risk
+ E-Mail: zoe_hsu@syscom.com.tw suppliers identified.
+ Regular communication through visits, phone calls,
, . emails, and meetings + 175 product related posts on
i\ﬁ;ﬁ)e'! nggj;?nmegﬁ Z‘;ig:;::ous + Customer visits to assist with software and hardware Facebook and the company
Clients customer ,ex erien%e and mutualg upgrade plans. website. V. Partnerships
rowth P - Seminars and product information sessions. « Participation in AloT and Smart City
9 ’ - Customer service phone: (02)2191-6066 exhibitions.
+ E-Mail: info@syscom.com.tw
Adherence to local government ) Or%crizl,[?;:;lp::giaazon in regulatory briefings and + Regular disclosure of financial Il. Sustainable
Government regulations at each operational site, . Ir:\)’esponses to officia?l documents and phone inquiries reports and annual reports as Management
Agencies contributing to local employment and + Regular financial and annual report announcements . required. V. Corporate
tax revenue. - Phone: (02)2191-6066 ' + No regulatory violations. Governance
Media is a key channel for stakeholder
Media and ::r:)emgumnlc‘;tlt’)sné)(r:::él?rl:;ll);ciznveylng + Irregular: Multiple forums, seminars, press releases, - Company website: Sustainable IX. Social
Community pany 9 special interviews, and press conferences. Development ESG - Social Inclusion Participation
the public helps reach a broader

audience.
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1. Corporate Governance Structure gg, . cri2-11

Audit Committee

Committee

The Board of Directors is the highest decision-making and governance body. The chairperson
leads the board in fulfilling its governance responsibilities, overseeing the achievement of the
company’s operational goals and business performance improvements, offering strategic guidance
to the management team, and ensuring compliance with relevant laws and regulations. Furthermore,
the chairperson ‘s authority is granted in accordance with company laws and shareholders’ meeting
resolutions. The Board meets at least quarterly, and all meeting resolutions are publicly disclosed
on our company’s website and in the annual report, ensuring information transparency. To enhance
governance effectiveness and ensure professional division of responsibilities, the Board of Directors
has set up functional committees. Both the Audit Committee and the Remuneration and Nomination
Committee are made up entirely of independent directors, who leverage their independence and
expertise to support the Board in effective oversight and decision-making.

Corporate
Governance

Remuneration and
Nomination Committee

Sustainability Development

Information Security Committee ——

Sustainable
Environment

Task Force on Climate-related Happy Workplace Social Participation Appendix

Financial Disclosures (TCFD)

Partnerships

Audit Office

Board of Directors

Management Team

Note: The functional committee does not include the information security committee

Corporate Governance Organizational Chart

Additionally, the company has non-functional committees, including the Sustainability
Development Committee, Information Security Committee, and Environmental Committee, which
help promote corporate sustainable development and strengthen risk management. On March
18, 2021, the Board approved the establishment of a “Corporate Governance Officer”. The main
responsibilities of this role include providing necessary information for directors to execute their
duties, organizing Board and shareholder meetings in accordance with the law, handling company
registration and changes, preparing meeting minutes, assisting directors with onboarding and
continuous education, ensuring directors’ compliance with laws and regulations, enhancing
the Board’s functionality, and protecting stakeholders’ rights and ensuring equal treatment of
shareholders. The company has established “Standard Operating Procedure for Handling Directors’
Requests” to improve the effectiveness and transparency of its governance mechanism and to
strengthen its corporate governance culture.
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() Board Operations

The selection and nomination of the members of SYSCOM'’s Board of Directors are conducted in accordance with SYSCOM'’s “Articles of Incorporation,” the “Board Selection
Procedures,” the “Corporate Governance Code,” and relevant legal regulations. Directors are elected through a candidate nomination system, where candidates are nominated
by the Board or shareholders holding a specified proportion of shares. Nominations and qualifications are reviewed according to the regulations and then submitted to the

shareholders’ meeting for election.

SYSCOM ensures diversity and independence in the Board, considering the perspectives of stakeholders, and planning the appropriate composition and candidates for the
Board. According to Article 20 of SYSCOM'’s “Corporate Governance Code,” the number of directors who concurrently serve as company managers shall not exceed one-third of
the total number of board seats. In addition, the Board shall formulate appropriate diversification policies based on its own operations, including but not limited to the following two

major aspects:

Basic Attributes and Values Professional Knowledge and Skills
@ [} A B S ‘ e O
v U= L = 2
Gender Age e Professional skills Professional
background experiences

Nationality Culture Knowledge, skills, and compeftenmes required to
perform the duties

To achieve the ideal goal of corporate governance, the Board as a whole should possess the following abilities: operational judgment, accounting and financial analysis,
management capability, crisis management, industry knowledge, international market perspective, leadership, and decision-making.

SYSCOM'’s Board consists of 7 members (including 3 independent directors), with a term of three years, from June 12, 2024 to June 11. 2027. In 2024, the Board met 7 times
with an average actual attendance rate of 97.96%. All independent directors attended in person.
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(Il) Board Diversity and Independence

SYSCOM'’s Board of Directors consists of seven directors, including three
independent directors and two directors who concurrently serve as company
managers. The ratio of directors concurrently serving as managers is 29%, which
does not exceed one-third of the total number of board seats. There are no
instances of more than half of the directors having a spousal or second-degree
kinship relationship. Independent directors make up 43% of the Board, with one
having served for 3 to 9 years and two for less than 3 years. The Board members’
ages are as follows: two are over 71 years old, three are between 61 and 70, and
two are between 51 and 60. Our company has three female directors, making up
43% of the board, thereby ensuring that directors of each gender hold at least one-
third of the seats.

To ensure the independence of directors and avoid conflicts of interest, the three
independent directors appointed by SYSCOM have continuous tenures not
exceeding nine years. Additionally, according to SYSCOM'’s “Rules of Procedure
for Board Meetings,” directors and managers who have conflicts of interest with the
matters discussed in the meeting, either personally or on behalf of the legal entities
they represent, shall disclose the important details of their conflicts of interest

and recuse themselves from discussions and voting. They are also not allowed to
represent other directors in exercising their voting rights. For proposals submitted
to the Board of Directors, SYSCOM has clearly recorded in the meeting minutes
the names of directors who have conflicts of interest with the proposals, either
personally or on behalf of the legal entities they represent, along with a description
of the important details of the conflicts and their recusal.

SYSCOM'’s “Regulations on the Scope of Duties of Independent Directors” explicitly
stipulates that “if an independent director has objections or reservations, it shall be
recorded in the minutes of the board meeting,” “SYSCOM shall not obstruct, refuse,
or evade the performance of duties by independent directors,” and “independent
directors may request the Board of Directors to assign relevant personnel or hire
experts to assist in the performance of their duties when deemed necessary.” These
measures are in place to enable independent directors to fulfill their responsibilities
effectively, thereby enhancing the operation of the Board of Directors and
SYSCOM'’s overall performance. The diversity, independence, and expertise of the
related board members are detailed on pages 7 to 9 of the 2024 annual report.

The Corporate Governance Team proactively assists directors in complying with
various laws and regulations and practical codes of conduct, and also helps arrange
training courses for directors:

Financia Discosunes (1CFDy o Eronment vy erkpiece - Sockl Paripation e
Director Training Courses
Training Course Participants | Hours

2024 Legal Compliance Seminar on Insider Equity Transactions 1 3
2024 Insider Trading Prevention Seminar 4 12
2024 WIW Fo!'um Ke_ynote Speech: “Digital Finance and 1 3
Sustainable Finance in the Era of the Al Boom”

2024 Cathay Sustainable Finance and Climate Change Summit 1 6
Corporate Environmental Management and Social Reporting 7 21
Net Zero Carbon Emission Seminar 2 6

% 2024 courses
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(lll) Board Performance Evaluation 2024 Board Performance Evaluation
SYSCOM has established the “Board Performance
Evaluation Measures” to conduct board

performance evaluations. At least once a year, Cycle Conducted annually
the Board of Directors, individual board members,
and functional committee members (including the Period January 1, 2024 to December 31, 2024

Remuneration Committee and Audit Committee)
undergo performance evaluations to ensure the
effectiveness of board operations and assess the
performance of directors. The implementation of the
2024 board performance evaluation is outlined. Method

Scope Board members, functional committees

Performance evaluations are conducted through internal self-assessments by the Board and functional
committees (including the Remuneration Committee and Audit Committee), as well as individual self-
assessments by board members.

1. Board performance evaluation metrics include: level of participation in company operations, enhancement
of board decision-making quality, board composition and structure, director selection and continuing
education, and internal control.

2. Individual director self-performance evaluation metrics include: understanding of company goals and tasks,
awareness of director responsibilities, level of participation in company operations, internal relationship
management and communication, director professionalism and continuing education, and internal control.

Content 3. Audit Committee performance evaluation metrics include: level of participation in company operations,
understanding of Audit Committee responsibilities, enhancement of Audit Committee decision-making
quality, Audit Committee composition and member selection, and internal control.

4. Remuneration Committee performance evaluation metrics include: level of participation in company
operations, understanding of Remuneration Committee responsibilities, enhancement of Remuneration

' Committee decision-making quality, Remuneration Committee composition and member selection, and
internal control.

In the first quarter of 2025, a comprehensive self-assessment of the performances of the Board of Directors, Audit
Committee, Remuneration Committee, and individual board members of 2024 was conducted through questionnaires. The
results were reported to the Board of Directors, and all performance indicators exceeded the standards, demonstrating the
sound overall operation of SYSCOM'’s Board of Directors, Audit Committee, and Remuneration Committee.

Results
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(IV) Board Reporting on ESG Issues (V)
SYSCOM'’s reporting to the Board of Directors
covers material ESG issues, including: business
performance reports, financial status reports,
internal audit reports, sustainable development
progress, information security management,
intellectual property management, risk
management, implementation of ethical business
practices, board performance evaluation,
greenhouse gas inventory 1
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Remuneration Policies

SYSCOM has established a Remuneration and Nomination Committee responsible for formulating and
periodically reviewing the performance goals, remuneration policies, systems, standards, and structures for
SYSCOM’s directors and managers. The committee also regularly assesses the achievement of performance
goals to ensure a sound remuneration system for directors and managers. The remuneration of directors

and managers is primarily based on SYSCOM'’s Articles of Incorporation, the “Remuneration System for
Directors, Functional Committees, and Managers, “SYSCOM'’s salary approval regulations, and other relevant
provisions, and has been reviewed and approved by the Remuneration and Nomination Committee.

. The remuneration of SYSCOM'’s chairman and directors is authorized by the Board of Directors, taking into

consideration the extent of their participation in SYSCOM'’s operations, their contribution value, and the
prevailing industry standards. All directors may receive travel allowances based on actual circumstances.

. Currently, directors only receive fixed monthly remuneration, travel allowances, or attendance fees, and do

not receive variable remuneration.

. The performance evaluation and remuneration of directors and managers shall reference the prevailing

industry standards, considering factors such as individual time commitment, responsibilities, personal goal
achievement, performance in other positions, SYSCOM'’s remuneration for similar positions in recent years,
as well as the achievement of SYSCOM'’s short-term and long-term business goals, financial status, and the
rationality of the relationship between individual performance, company performance, and future risks.

. The remuneration of managers includes fixed salary based on educational background, work experience,

professional skills, and job responsibilities. The calculation principles for non-fixed salary (such as Manager’s
bonus) mainly refer to “Department/business group performance management indicator KPIs” and depend
on individual performance achievement rates, departmental performance indicators, and SYSCOM’s overall
operating performance, financial situation and operation situation. The remuneration system is reviewed,
taking into account external competitive environments, industry development trends, and future risk
correlations, at any time, depending on the actual operating conditions and relevant laws and regulations.

. Manager performance goals are all linked to “risk control.” Besides taking into account the company’s current

financial condition, operating results, and future capital needs for comprehensive planning, evaluations
of sustainable management and risk control are also included to ensure that potential risks within their
responsibilities are properly managed and mitigated.

. The 2024 performance evaluation of directors and functional committees, as well as the remuneration of

managers, have been reviewed and approved by the Remuneration Committee and discussed and approved
by the Board of Directors.



@

3.

U]

(I

Index About This Report Message from

the Management

About SYSCOM Computer

Functional Committees and
Operational Mechanisms

Audit Committee Operations

SYSCOM established an Audit Committee on July 29, 2021,
in accordance with the law. All independent directors serve
as members of the Audit Committee, operating under the
“Audit Committee Charter.” The committee convenes at
least once per quarter to oversee the quality and integrity

of the company’s accounting, auditing, financial reporting,
and financial controls, thereby continuously enhancing the
effectiveness of the Board of Directors and fostering a sound
corporate governance culture.

In 2024, the Audit Committee held a total of four meetings, with
a 100% attendance rate for all committee members. Details of
the matters reviewed are provided in the annual report.

Remuneration and Nomination Committee
Operations

To ensure a sound remuneration system for directors and
managers, SYSCOM has established a Remuneration
Committee. The committee convenes at least twice a year.
In 2024, it held two meetings, with a 100% attendance rate
for all committee members. Details of the discussions and
resolutions of the Remuneration Committee in 2024 can be
found in the annual report. On May 9, 2025, our company
renamed the Remuneration Committee to the Remuneration
and Nomination Committee and established the “Remuneration
and Nomination Committee Organizational Regulations.”

Industry and Value
Engineering Company Chain

Sustainable
Management
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Audit Committee Composition and Supervisory Authority

Composition

+ Composed of all independent directors, with at least one member possessing accounting or

financial expertise.

+ The term of each committee member is three years, and re-election is permitted.

Purpose

« Fair presentation of the company’s financial statements.
+ Appointment (and dismissal) of certified public accountants, and oversight of their independence

and performance.

+ Effective implementation of the company’s internal controls.
+ Managing SYSCOM'’s compliance with relevant laws and regulations.
+ Management of the company’s existing or potential risks.

Supervisory
Authority

+ Establish or revise internal control systems in compliance with Article 14-1 of the Securities and

Exchange Act.

+ Evaluation of the effectiveness of the internal control system.
+ Procedures for managing significant financial activities—including acquiring or disposing of

assets, trading derivative products, lending funds, endorsing on behalf of others, or providing
guarantees—as established or revised under Article 36-1 of the Securities and Exchange Act.

+ Matters involving the director’s personal interests.

+ Transactions involving significant assets or derivative products.

+ Providing substantial loans, endorsements, or guarantees.

+ Raising, issuing, or privately placing equity-type securities.

+ Appointment, dismissal, or compensation of the CPA.

+ Appointment and dismissal of supervisors in finance, accounting, or internal audit.

+ Annual financial reports signed or stamped by the chairperson, managers, and accounting

supervisors, as well as second quarter financial reports that require audit certification by
accountants.

+ Other significant matters prescribed by the company or relevant authorities.

Remuneration and Nomination Committee Composition and Supervisory Authority

Composition

+ The committee consists of 3 members, appointed by the Board of Directors, with a majority

being independent directors.

+ Currently, the committee is composed of 3 independent directors.

Supervisory
Authority

+ Regularly review the committee’s regulations and propose amendments.
+ Establish and periodically review the policies, systems, standards, and structures for the annual

and long-term performance goals and remuneration of the company’s directors and managers.

+ Regularly evaluate the achievement of performance goals by the company’s directors and

managers, and determine the content and amount of their individual remuneration.
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4. Operational Performance g, 3.3 cri201-1, cri 2014

Over the past three years, driven by rapid changes from the global pandemic, war,
and inflation, companies have accelerated their digital transformation, increased investment
in cloud and IT services, and leveraged innovative technologies to boost organizational
resilience and tackle the fast-evolving challenges in their industries and environments.
SYSCOM adapts to market trends by actively expanding cross-sector collaborations,
partnering with international allies to broaden market presence, and strengthening its
understanding and insight into industry trends.

() Financial Performance and Economic Value

The company is committed to technological innovation and high-quality service, leveraging its strengths
in software and hardware integration. Grounded in CMMI quality processes and high production efficiency,
it continuously introduces next-generation industrial solutions and actively expands into key areas like smart
manufacturing, smart healthcare, and government cloud services. These strategies not only boost overall
competitiveness but also effectively expand market presence, driving steady growth in revenue and profits,
showcasing SYSCOM'’s robust capabilities and growth momentum amid the digital economy wave.

Financial Performance in the Past 3 Years

Unit: TWD thousand

Unit: TTWD thousand

Economic

Category ltem 2022 2023 2024 Parformmre Item Definition 2022 2023 2024
Operating R 24 2 272 Direct Economic ; a
perating Revenve  5.950,5 6383820 6932729 | e Generated Operating Revenue " ot e 5,990,775 6,427,868 6,988,265
OperaF‘;r’:)gfifr°ss 1,518,500 1,660,878 1,788,960 )
; . c ial operati t 3,782,088 4,084,249 4,480,753
. poperating 264,405 285,459 314,886 Operating Costs emmercial operation cosis
inancia M e (Note 1) Commercial operation 239.515 270.955 277.374
Performance 304,656 329,507 370,422 expenses ' : :
CloleNlax Economic Value Employee Salaries and Employee Salaries and 1662 989 1742 081 1858 163
Net Profit 244,945 276,638 304,683 Distributed Benefits Bengfi'ts (Note 2) 1004, olf S 1090,
Eamings Per Share oo 27 306 ® Payments to Investors gt oa yoor 190,000 220,000 240,000
NT$ : : :
{ ) Payments(;gé;g)vemment Income tax expenses 59,711 52,869 65,739
Community Investments Donations 618 852 604
Economic Value Retained (C) (Note 4) 55,854 57,562 65,632

Note: 1. Operating costs includes commercial operation costs and commercial operation expenses, excluding employee salaries and
benefits.
2. Employee salaries and benefits are calculated as total salaries plus total benefits, excluding training expenses, director
remuneration, and travel expenses.
3. Payments to government are disclosed as income tax based on corporate income tax paid during the year.
4. Economic value retained is calculated asA-B =C
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(I) Tax Information
SYSCOM incorporates tax assessments into all major company decisions, with approval levels elevated
to the highest managerial personnel. Based on the three pillars of mutual trust, information transparency,
and regulatory compliance, SYSCOM interacts with tax authorities in an honest, upright, respectful, and fair
manner. The company proactively raises significant tax issues to ensure both parties focus on the efficient
use of resources.

Through government subsidies for research and development, SYSCOM can concentrate its resources

on R&D, accelerating development progress and stabilizing quality. This enables the company to meet
market demands promptly and expand into new markets. In 2024, SYSCOM received NT$31,637 thousand
in subsidies for innovative industrial development from relevant government agencies such as the Ministry
of Transportation and Communications and the Ministry of Digital Affairs.

(Il) Business Information
SYSCOM adheres to the principle of deepening its core business while expanding into new areas. Its
service scope ranges from front-end planning, design, execution, overall project management, consulting
services, and integrated information system services. In response to industry developments and customer
needs, SYSCOM continues to develop new businesses, such as intelligent power consumption monitoring
and energy-saving systems, and generative Al solutions, effectively applying them to energy conservation,
carbon reduction, and digital transformation.
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5. Integrity Management
GRI 2-23, GRI2-24, GRI 2-27

SYSCOM has established In accordance with the Concrete Practices for Promoting Ethical Management Policies
regulations of the Ethical Corporate Management Best
Practice Principles for Listed and OTC Companies,
the Ethical Corporate Management Best Practice
Principles, Procedures for Ethical Management and
Guidelines for Conduct, and Code of Ethical Conduct
were established and approved by the Board of Directors.
These documents clearly state the policies and practices
of ethical management, along with the commitment

of the Board of Directors and senior management to

actively implement these management policies, ensuring / 1 \

the proactive execution of the company’s ethical

management practices. The Administrative Planning Establishing a corporate  Formulating relevant Complying with laws Establishing Regularly conducting

Department serves as the dedicated unit for promoting culture of ethical rules and regulations and regulations and  whistleblower complaint education and training

ethical corporate management. It is responsible for management to implement ethical implementing internal channels and promoting
management: control systems awareness

formulating and overseeing the implementation of ethical

management policies and preventive measures, and (1) Code of Ethical Conduct

(2) Code of ethical conduct

reports to the Board of Directors on the implementation (3) Ethical Conduct Operating
status at least once a year Procedures and Code of
Conduct
. . . (4) Anti-Corruption and
() Concrete Practices for Promoting Ethical Business Ethics and
Management Policies Conduct Guidelines
. - (5) Whistleblower Complaint
1. Establishing a corporate culture of ethical Handling Procedures
management

2. Formulating relevant rules and regulations to
implement ethical management:
(1) Code of Ethical Corporate Management
(2) Code of Conduct
(3) Ethical Conduct Operating Procedures and
Code of Conduct \
(4) Anti-Corruption and Business Ethics and
Conduct Guidelines
(5) Whistleblower Complaint Handling
Procedures
3. Complying with laws and regulations and
implementing internal control systems
4. Establishing whistleblower complaint channels
5. Regularly conducting education and training and
promoting awareness
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(II) Implementation Status

1. All SYSCOM personnel shall strictly abide by the company’s ethical management policies and relevant
regulations when engaging in business activities. They shall explicitly refuse to directly or indirectly offer,
promise, demand, or accept any form of improper benefits, including rebates, commissions, or other
means of providing or receiving improper benefits. To ensure that all company personnel adhere to these
regulations, the company has established the “Whistleblower Complaint Handling Procedures” to prevent
violations.

2. In conducting all business activities, SYSCOM adheres to the principles of compliance with the Company Act,
Securities Exchange Act, Business Accounting Act, Political Donations Act, Anti-Corruption Act, Government
Procurement Act, Public Servants Conflict of Interest Avoidance Act, relevant regulations for listed and OTC
companies, and other laws and regulations related to business conduct.

3. In addition to contractually requiring suppliers, contractors, or other partners not to engage in any illegal
business activities or provide improper benefits or bribes to employees, SYSCOM may terminate or cancel
contracts at any time in the event of unethical behavior by these parties.

4. SYSCOM assesses the integrity records of its business partners and includes ethical conduct clauses in
contracts signed with them.

5. Regarding conflicts of interest, internal employees can report to their direct supervisors or directly to the
management department supervisor.

6. To implement ethical management policies, SYSCOM reviews all transaction accounts in accordance with
accounting principles and conducts special audits for unusual or questionable cases. The Audit Department
conducts regular and irregular audits of various departments to implement supervision mechanisms and
control various risk management aspects.

7. SYSCOM has established ethical management operating procedures to ensure that employees clearly
understand the concepts and norms of ethical management. The company regularly holds supervisor talks
and occasionally conducts training sessions related to ethical management, promoting the principles of
ethical conduct and requiring their implementation.

8. The Company’s “Employee Work Rules” stipulate disciplinary actions for unethical behavior. SYSCOM has
also established “Anti-Corruption and Business Ethics and Conduct Guidelines” that require all employees to
comply with relevant anti-corruption laws. To date, no incidents of unethical behavior have occurred.

9. SYSCOM’s “Whistleblower Complaint Handling Procedures” clearly define the procedures for handling
various whistleblower complaints and relevant confidentiality mechanisms. To date, no whistleblower
complaints have been received.

10. In 2024, a total of 5,290 participants received 6,455 hours of training on topics such as the “promotion

n o« ” o«

of ethical management policies”, “business ethics and anti-corruption training for partners”, “Personal
Information Management System (PIMS)”, “information security”, “human rights protection”, and internal
control.

11. Based on the Taiwan Stock Exchange Corporation’s procedures for verifying and publicly handling major

events of listed companies, no major violations occurred in 2024.
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6' Anti-Corru ption GRI 2-27, GRI 205-1, GRI 205-2, GRI 205-3

To prevent corruption risks and uphold integrity, our company conducted a
comprehensive review and revision of the “Anti-Corruption and Business Ethics and Conduct
Guidelines” in 2024. We have strengthened our anti-corruption management system
and internal procedures, and through training and awareness campaigns, enhanced all
employees’ understanding and commitment to ethical conduct, ensuring these standards
are effectively applied across all operational sites and daily management. The original
manufacturer started reviewing documents in 2024, completed the related revisions by March Compliance with
2025, and plans to finish the final re-examination within 2025 to ensure that the company’s global regulations and
systems and implementation meet the high standards and expectations of international e Al HES
partners for anti-corruption.

(I) All employees are required to comply with the Taiwan Government Procurement Act,
the U.S. Foreign Corrupt Practices Act (FCPA), and all relevant anti-corruption laws.
This not only means complying with the law but also acknowledging and fulfilling ethical
responsibilities when conducting business activities. If the law is less stringent than this
guideline, the guideline must be followed. Conversely, if Taiwan law is stricter than this
guideline, Taiwan law must be followed.

(I) SYSCOM employees must not directly or indirectly offer, attempt to offer, propose, or
induce kickbacks to obtain or reward any preferential treatment related to transactions.
All employees must not directly or through third parties (e.g., partners or manufacturers)
give money or other valuable items to government officials, private company employees,
or their spouses, children, or other relatives. They must not engage in corrupt practices
to influence or reward the actions or decisions of government officials or private
company employees, or to seek any improper benefits, nor may they grant, offer,
promise, or give relevant money or valuable items. Employees applying for business Disciplinary actions Whistleblowing
hospitality are responsible for fully and accurately completing any reimbursement or and legal liabilities for and complaint
purchase requisition forms and must obtain prior company approval. The nature of violations mechanisms
the business hospitality provided, the names and titles of each recipient, the number
of recipients attending the meal or meeting, or the number of recipients receiving gifts
must be disclosed.

(1) SYSCOM employees must not directly or indirectly accept, attempt to accept,
propose, or induce kickbacks to obtain or reward any preferential treatment related to
transactions. All employees must not directly or through third parties (e.g., partners or

i i i i - Declaration of zero Prevention of insider
manufacturers) receive money or other valuable items to obtain any improper benefits. i trading and promotion of

regulatory compliance
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2024 Anti-Corruption Training Attendance and
Percentage - By Employee Category

Industry and Value
Chain

Personnel Number of Attendance
Attendance
category Employees Percentage
Technical 613 442 72%
Personnel
R 388 278 72%
Personnel
Management
Personnel 95 93 98%
SE(E: 158 125 79%
Personnel
Administrative 87 77 89%
Personnel
Total 1,341 1,015 76%

2024 Anti-Corruption Training Attendance and
Percentage - By Region

Region ENumber of Attendance Attendance

mployees Percentage
Taipei 1,128 845 75%
Taoyuan 13 12 92%
Hsinchu 17 9 53%
Taichung 118 93 79%
Tainan 35 31 89%
Kaohsiung 30 25 83%
Total 1,341 1,015 76%
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(IV) SYSCOM employees should understand that regardless of their location, they must not
engage in unfair competition or deceptive practices, including but not limited to illegal
bidding methods, illegal borrowing, resale price maintenance, activities that restrict or hinder
fair competition, counterfeiting of others’ goods or services, making false or misleading
representations in goods or advertisements, damaging the business reputation of others, and
other deceptive or unfair acts that may affect the transaction order.

(V) In case of violation of the above regulations, in addition to compensating the company for all
damages suffered, the employee shall bear all civil and criminal liabilities, and the company
may impose disciplinary actions in accordance with the “Employee Work Rules.”

(VI) SYSCOM employees are strictly prohibited from exchanging benefits with vendors. If
employees discover any incidents that violate laws, regulations, or business ethics, they must
report them in accordance with the “Whistleblower Complaint Handling Procedures.”

(VII) SYSCOM has not had any incidents related to violations of ethical management, nor have
there been any incidents of corruption, leaks, conflicts of interest, anti-competitive behavior,
or money laundering.

(VIII) SYSCOM, as a leader in the information service industry, places great importance on legal
compliance and adherence to market mechanisms in business operations. The company
has established the “Internal Material Information Handling and Insider Trading Prevention
Management Procedures.” To enhance employees’ understanding of relevant regulations
and strengthen their legal compliance awareness, SYSCOM conducts annual training
sessions for employees on insider trading, including concept explanations, legal regulations,
and case studies, to reinforce the prevention of insider trading and establish effective
preventive measures.

1. New managers receive training on insider trading prevention upon joining the company,
covering relevant legal regulations and case studies. They also undergo tests to
strengthen their understanding of insider trading prevention and establish effective
preventive measures. In 2024, 13 people spent a total of 10 hours.

2. In 2024, directors participated in the “Legal Compliance Seminar on Insider Equity
Transactions” and “Insider Trading Prevention Seminar” organized by regulatory
authorities, totaling 5 participants and 15 hours of training.

3. There were no corruption incidents in 2024.
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7. Internal Audit

SYSCOM has established an Audit Department that
reports directly to the Board of Directors. The department
assists the Board and managers in inspecting and reviewing
deficiencies in internal control systems, assessing operational
effectiveness and efficiency, and providing timely improvement
recommendations to ensure the continuous and effective
implementation of internal control systems and serve as a
basis for reviewing and revising internal control systems. The
Audit Department operates with independence and objectivity,
executing annual audits and special audits based on the
annual audit plan. The audit supervisor regularly reports
the implementation status of audit operations to the Audit
Committee and the Board of Directors. In 2024, the audit results
based on the audit plan did not reveal any internal control
deficiencies or abnormalities. Additionally, the Audit Department
supervises each unit in conducting self-assessments,
establishing a self-monitoring mechanism for the company, and
using the self-assessment results as a basis for recommending
the issuance of an internal control statement by the company’s
Board of Directors and President.

2P FHEE B EEE

LTy

Appendix

Main Responsibilities of the Audit Office:

() Promotion, formulation, amendment, and implementation of internal control and internal audit systems.
(I)  Establishment, revision, and implementation of internal audit implementation rules.

(1) Planning, review, and online reporting of audit operations.

(IV) Planning, implementation, review, improvement, tracking, and online reporting of self-assessments.
(V) Preparation and online reporting of internal control statements.

(VI) Evaluation and improvement recommendations based on the implementation status of the company’s established systems,

regulations, plans, and policies.
(VIl) Regular reporting of audit operations to the Audit Committee and the Board of Directors.

(V1) Conducting audits based on the annual audit plan, preparing audit reports upon completion, attaching relevant documents,

presenting identified deficiencies and improvement suggestions, and continuing to track the improvement progress.
(IX) Other ad-hoc audit tasks as assigned.
(X) No major events occurred in internal audit in 2024.

Audit Committee

Remuneration and
Nomination Committee

Board of Directors Audit Office

Sustainability Development
Committee

Information Security Committee ——

Note: The functional committee does not include the information security committee

Audit Department Organizational Chart
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8. Risk Management
(il Managementipolicles andistiucture Main Management Units for Operational Risk Management
To strengthen corporate governance and enhance the
company’s risk management mechanism, SYSCOM has Responsible .
g oy Ao ool . Responsibilities
established a “Risk Management Policy,” which was approved Unit
by the Board of Directors on November 10, 2020, to implement i ] i i
risk management and system of checks and balances. Market Rgsponmble for formulatlng company market strateglles, product strategies, prpduct
Department pricing, and market information collection and establishment to reduce strategic

SYSCOM adopts a risk management approach, systematically
identifying and categorizing potential risks according to overall
business policies, and has established a comprehensive
mechanism for risk assessment, monitoring, and control. By
continuously enhancing risk awareness among all employees,
we ensure that all risk controls remain within acceptable or
manageable limits, thereby reasonably securing the successful
achievement of the company’s strategic objectives.

The company’s risk management framework is as follows:

1.The Board of Directors is the highest decision-making
authority for risk management, responsible for approving
risk management policies and structure, regularly reviewing
and supervising the execution to ensure the effectiveness
and appropriateness of risk management mechanisms

2. The scope of risk management includes: market risk,
operational risk, strategic risk, financial risk, legal risk,
information security risk, and other potential risks that may
cause significant losses to the company.

SYSCOM will continuously enhance its risk management
system and establish a robust operating environment to
effectively address rapidly changing external conditions and
internal challenges.

Each risk working group conducts risk management based
on the issues under its purview. Risk management for various
operations is handled by relevant departments according

to the nature of their business. The primary management
units responsible for risk management of each operation are
described as follows:

and operational risks.

Administrative

Responsible for human resource management, asset protection management,

Planning promoting corporate social responsibility, and integrity management (including setting
Department related policies, systems, and risk assessments) to reduce related risk losses.
. Responsible for financial fund allocation and utilization, responding to exchange
Finance . . . ;
Depart ¢ rate and interest rate changes, and timely use of hedging mechanisms to reduce
epartmen financial risks.
Computer Responsible for information security control and protective measures to reduce
Center information security risks.
Responsible for auditing the implementation of internal control systems related to
Audit Office business, finance, and operations of each unit to strengthen the internal control
system functions.
Various Responsible for analyzing and monitoring the business risks of their respective
Execution units to ensure the effective implementation of risk control mechanisms and
Units procedures.
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Risk Management Categories

Integrated
Risk
Management
Categories

10000
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Risk Management Process

-ldentify risk
ranges, risk
sources, risk
categories, and
current control

measures. measures.

W Risklevel JRREEERTINE
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) 4 )
+Based on the aforementioned

risk identification, risk analysis, -For information security and information
risk value, and risk level, carry services, classify identified risks into the
out risk treatment, including following levels: minor risk, low risk, medium
mitigation plans and contingency risk, high risk, and severe risk.
plans. Appropriately reduce -Software projects: Define risk items, establish
risks, thereby reducing adverse risk mitigation plans, and contingency plans.
impacts, and document the Other projects decide whether to define and
process by filling out the “Risk plan based on their own circumstances.
Management Plan.”

J . J

. Risk
monitoring

changes.

mfach unit or software project conducts daily risk monitoring and management according to the \
risk management plan to reduce the possibility of risk occurrence and minimize losses and risk

+The Process Improvement Team holds monthly process improvement meetings to collect,
monitor, and assist each unit and software project in identifying whether risks have occurred and
implementing risk response activities when they do.

+Twice a year, the person in charge of the Process Improvement Team reports to the senior
management meeting/management review meeting

+Each software project and department holds regular and irregular meetings to identify and track
risks based on actual situations.

Q’he management review meeting records are filed after being approved by senior management. /

Risk ] )
identification Risk analysis .

+Conduct risk analysis based on the aforementioned
risk ranges, risk sources, risk categories, and
current control measures, including the probability
of occurrence, impact, and risk value. Calculate risk
value based on the probability of risk occurrence
and impact under the organization’s existing control
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9. Information Transparency
and Disclosure

10. Intellectual Property Management

() Intellectual Property Policy
SYSCOM utilizes multiple channels to promptly and The intellectual property policy is formulated with reference to the company’s short-term and long-term
proactively disclose important company information to development strategies, including:
slsilliles, el conmuiiesiton sl s, 1. Enhancing research and development and innovation capabilities to strengthen the company’s competitiveness.
Ene [ EIG 19 e 228 Ple RENe [ EVEE ESeins: 2. Ensuring the protection of the company’s intellectual property while respecting the intellectual property of
This includes appointing a spokesperson and deputy ’ 9 P pany property p g property
spokesperson, holding annual shareholder meetings and others.
investor conferences, and conducting irregular forums with 3. Strengthening trade secret management.
institutional investors. Additionally, the company leverages
its official website’s “Investor Relations,” “Partners,” and
“News & Events” sections, as well as the “Sustainability —
ESG” section, to disclose important information in a — ‘
timely manner. Furthermore, SYSCOM publishes financial -
statements, annual reports, and sustainability reports
annually to strengthen communication with stakeholders
and enhance corporate information disclosure. ’ l
Strengthening product
development and innovation
(1) Intellectual Property Goals

Based on the intellectual property policy, the following goals are set:

1. Continuously accumulating patents and improving patent quality.

2. Actively planning innovative research and development projects for new products/technologies.

3. Encouraging employees to actively innovate.

4. Conducting irregular training sessions on intellectual property management to enhance employees’ professional
understanding of protecting company intellectual property information and relevant laws and regulations.

Encouraging employees to
actively innovate

Promoting innovative
development projects

Implementing intellectual

Enhancing the quantity
property education and training

and quality of patents
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(Ill) Acquisition, Protection, Maintenance, and Utilization of Intellectual Property
1. Copyright Management

(1)
)
@)
(4)
®)
(6)

2. Patent Management

(1

)

The company requires the signing of confidentiality agreements and agreements on intellectual property ownership for any activities involving the company’s intellectual property,
such as project execution, technical cooperation, outsourcing R&D, or commissioning external firms for patent applications. Contract reviews are also conducted.

SYSCOM upholds the obligation to protect the intellectual property rights of others and will not quote or use any trade secrets or copyrights exclusively owned by the rightful owner
without their written authorization.

Employees engaged in R&D work should properly preserve reports or records of intellectual property generated during the R&D process. These reports or records should be
managed following the company’s quality management system and relevant operational plans, serving as evidence in intellectual property disputes if they arise in the future.
SYSCOM has established the “Free and Open Source Software Usage Management Measures” for effective management, which aims to reduce or avoid situations that may lead to
legal violations or breaches of contract, or harm the interests of departments/organizations, and ensure the protection of customers’ intellectual property rights.

New employees are required to sign a “Labor Contract” upon joining the company, agreeing to comply with intellectual property-related agreements, including confidentiality
obligations, protection of the company’s intellectual property rights and the intellectual property rights of others.

Departing employees follow the resignation procedures to complete their departure formalities. If departing employees are involved in important intellectual property, the unit
supervisor may confirm the complete handover of such property in accordance with the relevant provisions of the labor contract.

Intellectual property
Controlling the use of Signing intellectual handover and confidentiality

open-source and free property confidentiality confirmation upon employee
software clauses by new employees resignation

Prohibition against
unauthorized use of
intellectual properties

Signing confidentiality and
ownership agreements

To encourage employee innovation and facilitate the filing of patent applications for R&D
results with domestic and international patent authorities, SYSCOM has established

the “Patent Incentive Measures.” Through departmental incentives, R&D units and '

employees are encouraged to actively file patent applications. .

Patent applicants must be SYSCOM employees, and the patent owner for patent V
incentive applications must be SYSCOM.

Employee incentive system !’atent application
for patents rights belong to the

company
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3. Trademark Management

(1) The use of the company’s trademarks should be limited
to SYSCOM and its related businesses.

(2) The Administrative Planning Department is responsible
for trademark applications and maintenance.

(3) Trademark and patent markings should be included in
product presentations to assert the company’s intellectual
property rights.

Company trademarks
4. Trade Secret Management = f:fr ::: :::::::,‘? —
(1) Employees must not disclose, inform, deliver, or transfer
company or third-party trade secrets to others during
their employment (including but not limited to information
obtained through their duties). They are also not allowed
to sell or utilize products they have developed without
authorization.
(2) The ownership of all documents, data, charts, or other

media containing trade secrets belongs to the company.

(IV) Supervision, Evaluation, Analysis, and Improvement
SYSCOM plans and implements the necessary supervision, evaluation, analysis, and
improvement processes to ensure that intellectual property management operates in line with
the company’s expected results and continuously improves the effectiveness of the intellectual
property management system.

(V) Assessment and Analysis of Potential Intellectual Property Risks and

Countermeasures

1. The company should take countermeasures against the risk of infringing on others’
intellectual property rights when purchasing products or outsourcing development. If
necessary, require external suppliers’ intellectual property management systems to meet the
company’s requirements.

2. When the company’s intellectual property rights are challenged by third parties or infringed
upon by others, the company should take countermeasures including evidence collection,
identification of infringers, assessment of infringement possibilities, and relevant legal
procedures. The developers of the company’s intellectual property should also assist the
company in legal defense to ensure the legitimate rights and interests of the company and
stakeholders.

Corporate
Governance
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Trademarks are registered
and maintained by the
administration department

Prohibition against
disclosure of company and
third-party trade secrets

Procurement management and
risk to the intellectual property

rights associated with outsourcing

1€

%

4

Any use of intellectual property
in presentations must be
properly acknowledged.

Defense and response
to infringements of
intellectual property rights

Defense and response
to infringements of
intellectual property rights
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(VI) Intellectual Property Implementation Status
SYSCOM has been promoting intellectual property management since 2002. The main
implementation status in 2024 reported to the Board on December 19, 2024 is as follows:

1. Implementation Status:

(1) Senior management provides sufficient resources for the effective implementation and
maintenance of intellectual property management.

(2) Implementation is carried out according to the intellectual property management plan,
including copyrights, patents, trademarks, and trade secrets, and applies to the entire
company.

(3) According to the “Self-Developed Product Evaluation and Management Measures,” the
company currently has 9 self-developed products and 15 licensed products.

(4) For self-developed products that use open-source software, the company discloses a list of
open-source software.

(5) SYSCOM has established a common platform to publicly disclose the open-source software
list, ensuring the protection of the company’s intellectual property and respecting the
intellectual property of others.

(6) The company follows the “Free and Open Source Software Usage Management Measures”
to change and review the list of open-source software commonly used by the organization,
maintaining the relevance and accuracy of the list. The open source software list is updated
once a year, and the latest version is the 13th edition.

Trade secret protection has been included in the information security seed personnel training.

Intellectual property is classified and listed (or stored in a database), and records are regularly

updated and maintained.

(9) To implement the use of free and open-source software in projects, in addition to the CDO’s

routine monthly random checks of two projects for open-source software usage declarations,
a system of automatic audits has been fully implemented since August 2023 to enhance
execution efficiency.

(10) Five information security seed meetings were held this year, with 29 departments
participating, including R&D and technical departments. The meetings are about training
on promoting and using the latest free and open-source software and protecting intellectual
property rights.

(11) Enhance and promote the fundamental concepts of open source software licenses, along with
risk identification and management. In 2022, the basic concepts of software terms were made
mandatory courses for R&D and technical departments. Include practical case studies in the
2024 curriculum and incorporate technical certification electives to ensure that colleagues
in R&D and technical departments understand the fundamental concepts of open source
software licenses.

—_——
o0 N
= —

ywe

Support from top
management for intellectual
property management

Regular review and
update of the open
source software list

Company-wide implementation
of intellectual property
management programs

Inclusion of trade secrets
in information security
training

Information security seed
meetings and training
programs

6

Establishment of a platform
listing and acknowledging all
used open source software

Establishment of
intellectual property
classification and listing
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2. Implementation Results
In 2024, the following intellectual property list and achievements were obtained:
(1) As of November 2024, the cumulative number of trademarks reached 94.
(2) 62 domestic trademarks and 32 foreign trademarks were approved.
(3) In the area of patents, the cumulative number reached 80 by 2024, including invention patents, design patents, and utility model patents. Among them, 51 invention patents have
been granted with 6 pending, 4 design patents have been granted, and 18 utility patents have been granted, with 1 pending.

Trademark Statistics

| Approved | Pending |
lN LCLLS ’ Domestic ‘ International ‘ Domestic ‘ International ‘ et
Th Trademarks Trademarks Trademarks Trademarks
-“ “llE Accumulated 62 32 0 0 94

QT Trademarks
U
bERT AL Patent Statistics

| Invention | Design | Utility |

s Patents Patents Patents Total
Issued ‘ Pending ‘ Issued ‘ Pending ‘ Issued ‘ Pending

2024 1 6 0 0 1 1 9

Acg:r;r;t::tasted 51 6 4 0 18 1 80
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11. Information Security, Privacy and
Personal Data Management GRI3-3, GRI 418-1

() Information Security Committee
1. To enhance and solidify the company’s information security, ensuring

sustainable business management, SYSCOM has established the Information
Security Committee. This committee is responsible for decision-making,
managing, and promoting information security matters. The committee
includes a convener, co-convener, deputy convener, and key members from
various business groups, centers, and general departments, or designated
personnel. It has three main teams: “Information Security Policy,” “Information
Security Promotion,” and “Risk Management,” each tasked with formulating
and promoting information security policies, managing information security

affairs, and controlling and evaluating information security risks. (DR, poy
-- - Information
f P— security policies and
2. The committee holds regular meetings every two weeks, with monthly = panageneniiples

meetings held every four weeks, and quarterly meetings every quarter.
These meetings focus on reviewing and advancing the company’s
information security protection, monitoring, and alert incident handling, as : :

well as the operational mechanisms of information security. The progress sl WS e
of various information security enhancement measures and control items is information assets security tasks
comprehensively managed, with meeting records and control items reported
to the Chief Information Security Officer and President as required. All relevant
committee members and personnel are continuously informed and follow up
on the execution through the Secretary Office.

Duties of the Information

Security Committee
3. The Information Security Committee reports to the Board of Directors at least

once a year on the execution of information security measures. The 2024
report was presented to the Board on December 19, 2024.

FA (3) Monitoring and
4. Responsibilities:  investigation of Ifff)o‘:r:::;'nﬂ;‘::‘t;sn‘;{(
(1) Establishing and supervising information security policies and management '““’";::'ig:;?“"‘y management
principles.

(2) Protecting and supervising information assets.

(3) Monitoring, recording, and investigating information security incidents.
(4) Coordinating the division of responsibilities for information security matters (4) Departmental coordination
among various units. of information security
(5) Planning and promoting the execution of information security tasks. S—

(6) Conducting annual assessments of information security risk statuses.
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(II) Information Security Policy

1. SYSCOM aims to provide a reliable information security
operating environment to ensure the continuous normal
operation of its business. The information security
policy is established to “create a security culture,
implement security systems, strengthen security
protection, and reduce operational risks,” thereby
establishing an environment of confidentiality, integrity,
and availability in information security. This makes
information security a natural part of daily activities for
employees, supporting trust among all internal and

Personal data and privacy
nt system

external participants. /
2. To ensure the protection and management of personal

data and comply with the Personal Data Protection Act,

the following policies are established:

(1) Protecting the collection, processing, use, storage,
transmission, and destruction of personal data in n
accordance with the Personal Data Protection Act
and its Enforcement Rules.

2 @
(3) Fostering a trusted environment to
reduce operational risks

(2) Prevention of data risks
by establishment of

(2) Ensuring the security of personal data related secure defense lines
to company business, protecting it from external
threats or improper internal management and use,
which could result in theft, alteration, damage, loss,
or leakage.

(3) Enhancing the ability to protect and manage
personal data, reducing operational risks, and
creating a trustworthy environment for personal
data protection and privacy.
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()  Management Systems
For information security management, SYSCOM has implemented the Information Security Management System
(Adhering to ISO 27001:2022), the Personal Data Management System (Adhering to BS 10012:2017), the Information
Management System ISO 20000:2018 and the Privacy Information Management System (Adhering to ISO 27701:2019).

1. Information Security Management System: Adhering to ISO 27001:2022
Implemented in 2016 and obtained certification. In 2019, the certification scope was expanded to include the
Technical Center, R&D Center, Computer Center (CMPC), SDPM, and the Information Security Monitoring Center
(SOC). The ISO 27001:2022 version was implemented in 2024, with annual effectiveness audits performed by a third
party. The current certificate is valid from 2025/2/14 - 2026/1/9.

2. Personal Data Management System: Adhering to BS 10012:2017
Our company implemented the Personal Data Management System company-wide in 2012 (Adhering to BS 10012)
to manage and protect personal data, and obtained third-party certification. In 2018, the system was updated to
comply with the latest BS 10012:2017 version and obtained third-party certification, with annual effectiveness audits
performed by a third party. The current certificate is valid from 2025/1/20 - 2028/1/20.

3. Information Service Management System: Adhering to ISO 20000:2018
SYSCOM’s information management system, certified under ISO 20000, has well-developed information service
management processes covering demand management, change management, deployment management, incident
management, problem management, capacity management, and availability management. ISO 20000:2018 was
implemented in 2019, with annual effectiveness audits performed by a third party. The current certificate is valid from
2023/1/17 - 2026/1/17.

4. Privacy Information Management System: Adhering to ISO 27701:2019

Our company implemented Privacy Information Management System in 2021 (Adhering to ISO 27701) to manage
and protect personal data and privacy, obtaining third-party certification, with annual effectiveness audits performed
by a third party. The current certificate is valid from 2025/2/14 - 2026/1/9.

. To enhance the information security management of cloud services, improve business resilience and customer trust,
the plan is to implement the international standards ISO/IEC 27017 and ISO/IEC 27018 in 2025, establishing robust
cloud security operation guidelines.




@

Sustainable
Management

About SYSCOM Computer Industry and Value
Engineering Company Chain

Index About This Report Message from

the Management

Reduce the likelihood of
security vulnerabilities in IT
equipment and IT

Confidentiality of
information

Control IT risk m ﬁ

Reduce costs @)
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Reduce the costs
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leaks, damage, and their
consequences
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Security ISO/
IEC 27001
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brought by implementing
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Systematically prevent
security threats
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ISO/IEC 27001:2022, 27701:2019, BS10012:2017 Privacy/Personal
Data Management System
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Specific Management Plans

SYSCOM continues to strengthen information security defenses and establish a joint

defense mechanism. The specific technical enhancements and management measures

include:

1. Implementing Next-Generation Security Monitoring and Joint Defense Mechanism

2. Conduct system functionality verification for the self-developed “Smart Security
Integrated Service Platform,” including the integration of endpoint and network visibility
tools and the establishment of automated collaboration mechanisms. Collaborate with the
Information Security Institute and threat intelligence sharing platform vendors for early
warning detection and joint defense to enhance overall company information security.

3. Enhancing Internal Information Security

4. Continuously inventory and upgrade security protection mechanisms, planning to add
EDR (Endpoint Detection and Response) protection, conduct internal attack and defense
drills to identify and address security vulnerabilities.

Annual Information Security Risk Execution Status

1. Continuous maintenance and improvement of ISO 20000, ISO 27001, ISO 27701, and
BS 10012 management systems. In 2024, a total of 31 third-party audits were arranged,
covering 29 departments. Effectiveness audits were completed by the end of 2024.

2. Promotion and implementation of the “Big Intranet Project,” sequentially upgrading
the company’s external and backbone networks, implementing intranet and extranet
segregation, and strengthening various information security protections.

3. Gradual implementation of Group Configuration Baseline (GCB) for computer security
settings, with initial testing completed in some departments.

4. Strengthened information security control measures for laptops used in major projects,
collaborating with the Industrial Technology Research Institute (ITRI) to implement
network and program whitelisting control mechanisms, enhancing operational security for
various major projects.

5. Mandatory installation of endpoint antivirus systems, security forensics tools, and
computer security configuration settings, combined with network access control and
security protection monitoring, to strengthen basic security requirements for devices
connected to the company’s intranet and extranet.

6. In 2024, SYSCOM conducted information security training courses through online
sessions, totaling 1,150 people (as of 11/14). When reaching a total of 4,025 people-
hours, the goal was to enhance employees’ attitudes, values, norms, and practices
regarding information security, making it a natural part of their daily activities and building
trust among internal and external stakeholders.

7. The company’s 2024 social engineering drill was completed on November 15. Out of
1,361 tested accounts, approximately 470 (34.53%) opened the email. We will enhance
social engineering awareness and cybersecurity training accordingly.

8. In 2024, there were no violations of privacy rights and breaches of customer privacy.

Maintaining and enhancing the
information security management
system

G

Constructing the next-generation
security monitoring and joint
defense mechanism

%

Promoting the centralized intranet
project and upgrading information
ity protection

Enhancing security and whitelist
mechanism for project laptops

Strengthening information security
education and training and building
a culture of trust
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1. Governance

In recent years, the global impact of climate change and extreme weather events has become increasingly
severe. The 2023 stakeholder survey analysis highlights climate change response as a critical issue for
enhancing corporate operations and sustainable development. SYSCOM deeply recognizes the significant
operational risks posed by climate change and has accordingly added a dedicated chapter on climate change in
its 2024 sustainability report to proactively address the associated risks and potential opportunities.

Our board of directors has established a Sustainability Development Committee tasked with developing,
implementing, and improving our sustainable development related policies and systems. At least annually,
the execution plan and results will be reported to the board of directors, encompassing climate change risk
assessments, mitigation measures, and related issues. Based on the implementation status, the board will
review existing strategies and, if necessary, guide adjustments to ensure the effectiveness of sustainable
governance.

SYSCOM will adopt the Task Force on Climate-related Financial Disclosures (TCFD) framework to identify
climate change risks and opportunities, enabling effective response and management strategies.

Identifying climate change risks and opportunities through review by the Sustainability Development
Committee and external consultants, with decisions reported and resolved during the committee’s working
meeting. Establish measurement indicators and targets based on risk identification, develop and implement
mitigation strategies to manage climate-related risks, effectively minimize their financial impact on business
operations, and provide annual performance reports to the board of directors.

SYSCOM will continuously enhance its climate change management strategies to align with international
sustainability standards and market expectations, ensuring the company maintains a competitive edge
throughout its low-carbon transformation.

In response to the current extreme climate changes and potential risks, SYSCOM has established the
“Environmental Management Measures” document based on industry characteristics to implement energy-
saving policies. The company’s environmental policy is primarily centered on “compliance with environmental
regulations, conservation of global resources, and fulfilling social responsibilities.” In addition to establishing
an Environmental Sustainability Group within the Sustainability Development Committee, responsible for
environmental protection, green initiatives, energy conservation, and carbon reduction, the company also
regularly focuses on identifying climate-related risks and opportunities, as well as corresponding strategies and
goals, planning and implementing relevant response action plans to address the potential financial impact of
climate-related risks and opportunities.
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To enhance climate governance and .
environmental management, the company RlSk
has created an “Environmental Sustainability
Group” under the Sustainability Development ‘ ‘ ‘ ‘ ‘ ‘ ‘
Committee, tasked with coordinating and advancing 5 —febemenennens s Pemmenennne Pemmnnes ‘07— {—‘t—
climate change initiatives. Every two years, the 45 .
Environmental Sustainability Group conducts ’ | | : : : ; : 1 1
an assessment of climate-related risks and E<n 4 — - :* *********** :* *********** :» 77777777777 ’ 77777777777 :‘ ,,,,,,,,,,, ’ Regulatory ar::ol::f:;lsfsﬁ::g:fnts (Current I
opportunities. Based on these evaluations, they Y S 0= o Corporate M S P ions (nciuding Typnoonsand N
develop corresponding strategies and management = ! !  ar———— o : e ; !
objectives, planning and implementing action S e Pttt ’ ”””” ’ ””””” . Tt 1T
plans to mitigate potential climate change impacts 3 25—
and capitalize on emerging opportunities for o . ; | au— ; ; 1 1 1
transformation. Based gn ?he TCFD (Task Force on e 27 ' ””””” ' ”””” [ [ [ [
Climate-related Financial Disclosures) framework, e e R et SR e e e R
the company categorizes climate-related risks and 14 R o R o o o o o
opportunities into transformation risks, physical | | | | | | | | |
risks, and climate opportunities. These are further
segmented into short, medium, and long-term 1 15 2 2.5 3 35 4 45 5
management periods according to their expected Possibility of occurrence
timeframe, providing a reference for planning and
resource allocation.

By utilizing a “Climate-Related Risks and Oppo rtun |ty

Opportunities Identification Matrix”, the company
systematically evaluates potential financial

impacts and develops corresponding management 54 [ e (T o .. I i .
. . . . Markets . .
strategies across various climate scenarios, thereby 1 1 : ‘ ; ! Development ;

strengthening risk management resilience and 4.5

identifying green transformation opportunities. M a4 (g - Pomememnaee e R R R
o) S A S SN SO S S
To systematically understand the potential risks 2 39 ; 1 : 1 ; } 1 } } }
and impacts of climate change on the company’s %_ 3 e - R P el e | IR FEEEEEE o
operations, SYSCOM identifies and evaluates 3 > S S Sy ey S S S
climate-related risks and opportunities based on o} : : 1 1 | gr—— 1 1 1
the TCFD framework. Initially gathered 12 climate- 8 2 e P . ”””””” AR AR
related risk themes and 8 climate-related opportunity 15—
themes, encompassing transformation risks, physical 1 J o R o o [ [ o
risks, policy and regulatory aspects, technological ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
factors, market dynamics, and reputational ' ' ' ' ' ' ' ' '
considerations. Subsequently, internal stakeholders 1 L5 2 25 3 35 4 4.5 5
were invited to perform a dual-axis evaluation Possibility of occurrence

assessing the “degree of impact” and “likelihood of
occurrence” for each theme.
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SYSCOM confronts significant climate-related risks, primarily driven by demands from key stakeholders such as regulatory bodies, customers, and investors for greenhouse gas
emissions reduction. Meanwhile, opportunities arising from climate change are most prominent in the realm of products and services. The short-term strategy focuses on continuously
enhancing our internal emergency response capabilities and mitigating potential financial losses through insurance coverage. Our medium-term strategy focuses on continuously
enhancing supplier management. Long-term strategic incorporates supply chain challenges induced by climate change into production and sales strategies.

Description of the impacts of major climate issues and potential financial impacts, along with management approaches, are outlined below:
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Type

Policies
and Legal
Frameworks

Climate Issue

Impact Explanation

Compliance with government
regulations, customer, and
manufacturer certification

Potential
Financial Impacts

Compliance with

Impact scope

Time
Impact
Factor

The
Upstream Organization Downstream
itself

Response Action Plan

To mitigate such impacts, we plan
to establish a tracking mechanism

Regulatory requirements is crucial, as failure to regulatory and customer for regulatory compliance and
and Legal meet these standards could result disclosure requirements Short- ;stomer requirements, evaluate the
Requirements in potential project/plan losses has led to increased 4 v term feasibility of implementing product
(Current Key clients demand carbon - operational expenses due Tyear  carbon footprint assessments, and
Products/ ) A o to additional certification . . )
_ footprint certification, with failure costs and fees progressively secure third-party
Services) to obtain it potentially resulting in : certification.
project losses.
In compliance with
In 2022, the Financial Supervisory the “Greenhouse We completed our greenhouse gas
e 1 Gas Reduction and inventory in 2023, integrating internal
Commission released the » data and establishing robust systems
“Sustainable Development Maqag?ment;’-\ct:.t ’ f while continuously ir?1proving gata
Roadmap for TWSE/TPEx O Il 'Sn g 7 e
Increased Listed Companies,” mandating mechanisms for “total Short- :qu:/lllty ingovzesrlflcatlobrl pro%es?fc_as_. |
Requirements that these enterprises conduct ST caps“wnh carbo? v v term n _f_arct_ fron weﬂc:_ dalnert erea
for Greenhouse carbon emissions inventories for penalties” or a “carbon tax 1year ~ Verficauon from a inire-party

Gas Emission
Reporting

both individual and consolidated
companies within specified
timeframes, depending on their
capital scale, and obtain third-party
verification.

would lead to increased
financial costs. Additionally,
the overseas location of the
subsidiary and inconsistent
regulations will lead to
higher capital expenditures
and operational costs.

organization, which highlights our
carbon management’s transparency
and credibility, and sets the
groundwork for future carbon
reduction initiatives and sustainable
reporting.
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Type Climate Issue

Impact Explanation

Developing innovative technological
solutions for climate change

Happy Workplace Social Participation Appendix

Impact scope

Time
Impact
Factor

Potential
Financial Impacts

The
Upstream Organization Downstream
itself

R&D and equipment

Response Action Plan

Leverage internal group or strategic
customer sites as experimental
grounds for product introduction
and field testing. By continuously

, challenges, but facing investment investment costs, Medium  gathering feedback from actual
The company’s losses due to unclear strategic including non-recoverable term usage environments, we iteratively
investment in positioning, poorly defined research expenses and v 3~5  refine feature design and service
new technology investment targets, or misaligned equipment purchases, years workflows to improve product market
was unsuccessful timing of product development with result in financial losses. fit, enhance customer experience,
market needs. and ensure that innovative outcomes
are both practical and commercially
e viable.
echnology
Risk The company adopts a progressive
approach to implementing
Establishing a low-carbon renewable energy infrastruct_ure.
) information center and installing . By co_mprehens!\_/gly e\(aluat_lng
Costs Associated renewable energy equipment High investment costs Medium  technical capabilities, financial
with Low-Carbon proved ineffective due to the limited are driving up operational v term SOl s, B el Gl
Technology scale and poor performance in the expenses. 3~5 needs, we select specific factory
TR ey swsln e s YOS aaiilty assessment 1o oneure the
investment losses. optimal balance between resource
investment and green energy
benefits.
To support the low-carbon
As global temperatures continue transformation policy and enhance
to rise, Taiwan’s summer operational resilience, the company is
temperatures are progressively Excessive cooling ) progressively replacing high-energy
Long- Rising average incre.asi.ng. The inforrpation equiprpentlload can Medium equjpment with new energy-efficient
term temperatures service industry heavily depends potentially impair server v term devices and smart management
P on data centers, and with rising performance and raise 3~5 systems. These efforts aim to improve
temperatures, the demand for operational expenses. years energy efficiency, reduce carbon

cooling systems grows, resulting in
higher energy consumption.

emissions, and optimize resource
utilization, ultimately delivering
environmental and business benefits.
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Climate Issue

Engage in the

Impact Explanation

To reduce carbon emission costs,
we are implementing energy-
efficient technologies, including

Potential
Financial Impacts

The intelligent
management platform
enables both internal
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Impact scope

Time
Impact
Factor

The
Upstream Organization Downstream
itself

Medium

Response Action Plan

Through its proprietary R&D
solutions like Green Maker,
NETCenter, and OMFLOW,

the company enhances digital
transformation centers by improving

Energy Carbon Trading improving energy efﬂmency: utilizing teams_and customers Y v Y torm energy efficiency, streamlining
Sources green electricity, and adopting to easily meet energy f
Market : 3~5 operational processes, and
carbon management software, efficiency targets, reduce diaitalizing carbon management
which impacts our operational expenses, and boost years 9 9 . 9 L
approach. product profitability. ultimately reducing carbon emissions
and increasing operational
effectiveness.
The company has developed
) proprietary R&D products and
Developing New . -
quipment to create an electricity .
Products Products or consumption prediction model. This Medium ~ The company has established
and Services through allows us to forecast future electricity v v v term e
services Research, usage, optimize contract capacity, The intelligent 3-5 C;rgﬂttt;iut:;t;zgg:cf ?r?e:jslgr
Irg‘g\)’;gg:a:rﬂd and detect abnormal electricity management platform years &eetings AT optigmizing
consurpptlon. By identifying issues enables both internal functionality, expanding application
stemming from improper usage teams and customers areas, and addressing market
or equipment malfunctions, we to easily meet energy ’ :
provide comprehensive electricity efficiency targets, reduce ﬁqeamngggfﬁgnqr(:ﬁgZgﬁ;ir:;g?ms to
usage analy3|§, ranklpg, and expenses, apd l?gost Medium  enhance product quality, improve
Pathways to recommendations. It is currently product profitability. t ice. boost ket
Marketplace Enter New used for in-house field testing, v v v term  customer service, boost marke
educing internal Eneray expenses 3~5 competitiveness, and accelerate
Markets " g gy exp ’ years digital innovation.

with potential to develop low-carbon
products and generate new business
opportunities.
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4. Accounting Metric

To enhance climate risk management, SYSCOM developed [Energy Management Operational
Guidelines for Planned Electricity] in 2024. The guidelines include comprehensive energy management

. . . . . f 2024 Energ
plan forms covering intelligent comfort temperature energy-saving schemes, winter cooling management Efficiency
strategies, and five-year energy management target overviews. These documents serve as a foundational Target % T

framework for controlling energy usage and greenhouse gas emissions. By implementing this approach,
we can introduce an electricity usage indicator monitoring system to effectively track energy consumption
trends, enhance energy efficiency, and reduce carbon emissions, thereby advancing our sustainable
management objectives.

The specific energy-saving target for 2024:
1. Set Energy Management Goals: The energy-saving target for 2024 is to reduce electricity

consumption by 1%.

2. Energy Management Performance Status:

(1) Optimize self-developed power management systems - GreenMaker. Add planned power
usage functions include: electricity usage prediction, planned power usage settings, and setting
warnings and alerts based on planned power usage.

(2) Implement immediate alerts and load reduction measures when exceeding planned power
usage.

(3) Establish standard operating procedures for design load reduction, and periodically review and
adjust them.
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1. Suppliers  gri 4141

SYSCOM views suppliers as essential partners and strives to maintain long-term parties, and suppliers are required to comply with corporate social responsibility
cooperative relationships with both domestic and international suppliers, working together to policies and relevant laws and regulations, including those concerning
build a stable and sustainable supply chain. In addition to ensuring the quality, delivery time, environmental protection, safety, and health. If necessary, suppliers may be asked
and price of suppliers’ products, SYSCOM also urges suppliers to implement environmental to provide declarations or relevant certifications. If a supplier violates corporate
protection, improve safety and hygiene, and respect human rights, thus jointly fulfilling their social responsibility policies or has a significant impact on the environment and
corporate social responsibilities and implementing risk management and business continuity society, SYSCOM reserves the right to terminate or cancel the contract at any
plans. time.
5. As SYSCOM primarily distributes and represents international brand-name
SYSCOM has incorporated 610 suppliers into its management, which can be mainly products, the company strives to ensure that these products comply with various
categorized as core product suppliers, agents, and general suppliers. international standards and EU regulations. SYSCOM also includes whether
suppliers provide relevant certifications as part of its supplier evaluation criteria.
n Supplier Management Policy Major certifications include ISO 9001 Quality Management System certification,
SYSCOM has established the “Supplier Management Measures” as the basis ISO 27001 Information Security Management System certification, ISO 14001
for supplier management, incorporating issues such as supplier environmental Environmental Management System certification, Occupational Safety and Health
sustainability, occupational safety and health, and labor rights into supplier Management System certification, and energy management certifications.
regulations. The main policies and regulations are as follows: 6. SYSCOM collaborates with suppliers to jointly implement sustainable
1. Suppliers must meet the company’s requirements for environmental protection, development.

safety, and health. In addition to evaluating suppliers based on quality, technology,
finance, price, delivery time, and service, SYSCOM assesses their environmental
and social impact records to avoid transactions with suppliers whose practices
conflict with the company’s social responsibility policy.

2. Suppliers are required to sign a “Supplier Commitment Letter” in accordance
with company regulations, adhering to ethical business practices, environmental
sustainability, and upholding fundamental human rights, thereby jointly complying
with relevant corporate social responsibility norms.

3. SYSCOM’s supplier evaluation criteria include an assessment of sustainable
development, encouraging cooperative suppliers to adhere to relevant corporate
social responsibility norms, exert corporate social influence, and promote a Evaluating supplier social and
balance and sustainable development of the economy, society, and environment. environmental responsibilities

4. Once a cooperative relationship is established between SYSCOM and a supplier,
both parties maintain a stable partnership based on mutual trust and benefit.

For major projects, a contract should stipulate the rights and obligations of both

rF
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Supplier Sustainability Management Measures and Implementation

1. For new suppliers, Syscom conducts relevant evaluations through the
procurement and product departments. The evaluation criteria include
quality, technology, finance, price, delivery time, service, and sustainability.
Suppliers who have obtained relevant certifications such as ISO 9001 Quality
Management System, ISO 27001 Information Security Management System,
ISO 14001 Environmental Management System, and Occupational Safety
and Health Management System certifications are prioritized as business
partners.

2. Suppliers are required to comply with the Supplier Code of Conduct and other
relevant regulations, and sign a “Supplier Commitment Letter” in accordance
with company regulations, adhering to ethical business practices, fulfilling
corporate social responsibilities, promoting environmental sustainability,
upholding fundamental human rights, and complying with relevant laws and
regulations regarding sustainable development practices.

3. Syscom holds various communication meetings through different channels
to enhance supplier quality, technology, environmental protection, and
strengthen safety and health practices.

4. In conjunction with various transaction scopes with suppliers, Syscom
conducts telephone interviews or questionnaires when necessary to
understand suppliers’ awareness and implementation of corporate social
responsibility.

5. Suppliers must agree that contracts signed with Syscom may include clauses
related to compliance with corporate social responsibility policies, labor
rights and human rights, labor health and occupational safety and health,
environmental protection, and ethical business practices.

6. For green procurement items, priority is given to purchasing environmentally
friendly or green-labeled products. Suppliers must provide green building
materials, environmental protection, or energy-saving labels or certifications.

7. Syscom conducts supplier evaluations at least once a year, selecting
suppliers for annual evaluation based on factors such as procurement amount
and the importance of purchased items. The evaluation criteria include
“product quality,” “technical capabilities,” “delivery and construction schedule,”
“cooperation,” “price and payment terms,” and “fulfillment of corporate social
responsibility.” The company assesses supplier sustainability risks through
self-assessment questionnaires, focusing on “environmental sustainability
assessment,” “supplier human rights policy,” and “creating a safe workplace.”
Suppliers who have obtained relevant certifications such as ISO 9001, ISO
27001, ISO 14001, and Occupational Safety and Health Management System
certifications receive additional points.

” o«

8. SYSCOM continues to prioritize the following aspects in supplier management
and implements supplier evaluations to strengthen collaboration with
suppliers on environmental, safety, health, and corporate social responsibility
management, including integrity management, confidential data protection,
environmental sustainability and upholding fundamental human rights.

9. All 610 Syscom suppliers are included in the management system, with 582
suppliers having signed and returned the commitment letter, resulting in a
95% return rate.

H N
LY )
Conducting comprehensive

supplier evaluation and prioritizing
suppliers with certification

Green procurement:
prioritizing purchase of
products with eco-labels

Including CSR and regulatory
requirements in contracts

Tracking and managing
the return rate of signed
commitment letters
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(1) Supplier Evaluation

1. In 2024, SYSCOM conducted supplier evaluations
based on the “Supplier Management Measures” for
suppliers whose annual purchase amount and the
importance of purchased items met the evaluation
criteria. The evaluation process included self-
assessments by suppliers and assessments by relevant
internal departments. Suppliers with annual transaction
amounts of NT$1 million or less were exempt from
the evaluation; core product and agent suppliers were
evaluated every three years; and general suppliers
were evaluated annually.

. Supplier sustainability risk assessment was conducted
through a “Corporate Social Responsibility Supplier
Self-Assessment Form” filled out by suppliers. The self-
assessment content mainly included “environmental
sustainability assessment,” “supplier human rights
policy,” and “creating a safe workplace.” The internal
assessment content included the following:

(1) Product quality

(2) Technical capability

(3) Delivery and construction schedule

(4) Cooperation

(5) Price and payment terms

(6) Fulfillment of corporate social responsibility

(7) Certifications such as ISO 9001 Quality
Management System, ISO 27001 Information
Security Management System, ISO 14001
Environmental Management System, and
Occupational Safety and Health Management
System certifications.

The evaluation results serve as a reference for

the replenishment and procurement units in their

purchasing activities. Suppliers with unsatisfactory

evaluation results are listed as terminated partners.

. Evaluation Grades and Management Measures

. Based on the 2024 annual supplier evaluation results,
there were no high-risk suppliers.

Evaluation Grades and Management Measures

Evaluation Grade Risk Level Management Measures
Good (80 points and above) Low Prioritized as preferred vendor
Moderate (60 - 79 points) Medium Con.tlnue r.lormal |nte.ract|0ns and
provide guidance for improvement
Non-compliant (below 60 points) High Reduce or cease interactions
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2. Clients g3

SYSCOM upholds the principle of forward-looking demand planning, fully utilizing the accumulated intellectual resources of the
enterprise. It provides specialized and dedicated technical personnel and system integration, computer hardware and software and
communication technology integration, computer system planning, design, implementation and maintenance services, as well as
consulting and overall IT outsourcing services. By combining and leveraging the core competitive advantages of customers, SYSCOM
enables them to truly enjoy satisfactory professional services.

N Corporate Brand Management
A brand represents a company’s commitment to the quality and performance of its products and services. An “excellent
brand” signifies winning in two critical moments. The first is when customers choose and sign a contract after comparing
the advantages and disadvantages of all competing products. The second is whether customers are satisfied after using
and experiencing the brand. Brands that continuously win in these two critical moments will occupy a place in the hearts of
customers, increasing the likelihood of repeat purchases. The customer trust value established between brand promise and
brand experience often becomes the cornerstone of a company’s sustainable success.

SYSCOM is a leading large-scale system integration company in Taiwan. Established for nearly 50 years, its corporate brand
has been widely recognized by customers, with stable revenue and sound financial performance. Its service areas cover
financial securities, telecommunications, medical institutions, government and police, transportation, high-tech manufacturing,
and smart retail. Major customers include leading companies in various industries. Many of these customers have been
cooperating with SYSCOM for over two or three decades, forming strong alliances for mutual benefit and win-win situations.

SYSCOM boasts a robust professional service portfolio with numerous successful implementations. Over the years, the
company has been honored with prestigious awards, including the Ministry of Economic Affairs’ “Outstanding Information
Software Award”, ClO Taiwan’s “2022 and 2024 Outstanding Service Provider Award”, and the “27th National Quality Award
- Best Practice for Industrial Support”. Their notable achievements include the Su-Hua Corridor Anti-Congestion Longitudinal
Line Intelligent Transportation System, which earned the “2025 Intelligent Transportation System (ITS) Application Award”
from the “Intelligent Transportation Society of Taiwan”. Additionally, we leveraged Al and drove innovation with Carrefour’s
“Home Delivery - Smart Recipe” project, winning the “Grand Jury Prize” at the 2024 , Future Business Exhibition and have also _Brand Exce"ence_
received the Chunghwa Telecom Supplier Gold Quality Award.

First Timing Second Timing

When the brand After the customer

is selected and a uses and
transaction contract experiences the
is signed brand product
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Customer Relationship Management

SYSCOM, engaged in system integration, assists enterprises
and organizations in providing information services, ranging
from information automation, operational system establishment
and maintenance to digital transformation. The overall sales
cycle is longer than that of typical trading businesses, involving
numerous customer stakeholders. The company is committed to
customer value proposition, grasping market trends to enhance
customer experience, and promoting cooperation and prosperity
among stakeholders.

1. Business Promotion

(1) SYSCOM participates in the “Smart City Exhibition”
organized by the Taipei Computer Association and
the “AloT Exhibition” by the Taiwan Electrical and
Electronic Manufacturers’ Association. These events
showcase the company’s annual development focus,
enhance customer experience, and optimize marketing
effectiveness. SYSCOM also organizes various
seminars and workshops to grasp market trends, share
advanced trends, discuss hot topics, and discover
potential customers and business opportunities. The
company systematically follows up on potential business
opportunities and interested customers.

(2) The sales cycle for large-scale information system
procurement is long, involving demand planning, budget
allocation, system verification, and tendering. SYSCOM
analyzes historical data from past successful sales to
identify potential business opportunities. Through the
collaborative efforts of sales personnel and software/
hardware engineers, the company builds trust and
transforms potential opportunities into concrete project
contracts.

(3) In recent years, cloud services have matured, and
market acceptance has increased. Government
common supply contracts have also gradually
included cloud services. SYSCOM is dedicated to
promoting subscription-based services, listing its self-
developed products and solutions on government cloud
marketplace platforms, allowing government agencies
and small and medium-sized enterprises to select
services independently, leveraging digital technology
tools to develop innovative business models and
increase overall company revenue.
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Management

Corporate
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1

Enhancing brand
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2. Customer Service
With outstanding talent, extensive technical experience, high-quality service, and exceptional technical support, SYSCOM upholds the principle of “Our customers’ success is our
responsibility” and remains committed to providing customers with comprehensive solutions as its business direction. Therefore, the company has invested significant effort in
software planning, hardware maintenance, technology transfer, and customer training. The experience accumulated over nearly five decades in assisting or undertaking projects for
clients has become SYSCOM'’s most valuable asset.

(1) In system integration services, the rigor and smoothness of project execution significantly impact customer satisfaction. The overall project management mechanism is illustrated
in the following diagram. Through regular project audits, key checkpoints are established to effectively monitor project execution quality. Daily audits are also conducted, verifying
that all operations adhere to prescribed procedures through daily record forms and system execution record checks, ensuring the implementation of various project tasks.
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(2) For system maintenance or maintenance contracts, the service level agreement (SLA) stipulated in the contract is followed to ensure system availability, etc. During the project
period, customers can contact SYSCOM through phone, fax, email, or written notice. The customer service process is illustrated in the following diagram:
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(3) In addition to its headquarters in Taipei, SYSCOM has branches or offices in Taoyuan, Hsinchu, Taichung, Tainan, and Kaohsiung, enabling the company to provide prompt and

comprehensive services to users in various locations.

(4) To comply with information security regulations and meet users’ needs for mobile form access, SYSCOM has developed and upgraded the “Real-time Customer Service System”
based on a cloud platform. This system allows engineers to create customer issue tickets, assign tasks, and report progress in real-time through mobile devices, enhancing the

quality and speed of customer issue resolution.
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3. Project, Quality, and Resource Management
SYSCOM has always adhered to the quality policy of “developing high value-added products, pursuing high-quality services, creating high-profit marketing markets, and achieving
these through full employee participation.” Therefore, the company has continuously implemented ISO series and CMMI international standards to build a “SYSCOM Quality
Management System” for continuous improvement, and has passed relevant certifications and the highest level of evaluation. To achieve standardization of execution, quantification
of management, and optimization, SYSCOM has independently developed and established the SDPM (Software Development Process Master) system, which complies with software
development and operation standards, and the TSM (Technical Service Management) system, which complies with hardware system construction service standards. Furthermore, the
company has adopted the concept of “capacity utilization” from the manufacturing industry and combined it with the aforementioned system information to create a capacity utilization
module applicable to software and system services, effectively managing resources and performance to achieve quality policies and goals. This has been a cornerstone for the
company’s two-time National Quality Award.
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4. SDPM (Software Development Process Master) System
This system internalizes CMMI standard procedures, implementing them in all SYSCOM software development projects. Through standardized procedures for project development
(project estimation, authorization, planning, monitoring, defect management, closure, performance analysis, feedback to organizational database), the system aims to enhance project
management quality.

(1) The SDPM'’s EVM (Earned Value Management) module predicts project costs and schedules, which are linked to the department’s future capacity utilization and profit/loss
forecasts, providing department managers with relevant project responses and manpower planning.

(2) The project monitoring module automatically generates early warnings for projects, enabling early formulation of response strategies.

(3) The self-developed OMFLOW process workflow engine is used for reporting and tracking all work, issues, events, and incidents.
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TSM replicates the success of the SDPM system and incorporates ISO 20000 information service processes into hardware and system service project management. Projects follow

TSM'’s standard procedures for planning, execution, and monitoring. This includes:

1M

Planning and executing
equipment installation work (1J
orders) based on contracts,
conducting maintenance
planning and execution (MJ
orders) based on maintenance
contracts, and handling
customer service requests (QJ
orders), while also completing
customer satisfaction surveys.
The TSM system provides real-
time reminders/alerts during the
execution of various planned
tasks to comprehensively
improve the quality of customer
service.

Based on manpower planning
and work progress, the system
can predict project costs and
schedules, which are linked to
the department’s future capacity
utilization and profit/loss
forecasts, providing department
managers with relevant
responses and manpower
planning.

Similar to SDPM, TSM also
utilizes the self-developed
OMFLOW process workflow
engine to complete relevant
workflow tasks.
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6. Capacity Utilization Rate
The capacity utilization rate utilizes the aforementioned systems and internal MIS systems to analyze the status of human resources, efficiency, and cost input for different levels of
departments and business groups. This analysis provides insights into both current month and cumulative data, comparing them with the same period last year or the organizational
average. Furthermore, it predicts the situation for the next three months and the entire year. Through meetings such as the Research and Development Center (RSDCDO) meeting
and the Technical Center (TCCDO) meeting, resource allocation and analysis are conducted to review the overall cost utilization, aiming to achieve optimal management and
application.
(1) By using our self-developed product OMFLOW process engine, we completed the process related tasks.
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7. Client Relationship Maintenance
(1) SYSCOM participates annually in two major exhibitions, the “Smart City Exhibition” and the “AloT Exhibition.” The company also hosts four large-scale seminars and four golf
fellowship events each year. Additionally, various online or physical exchange and sharing sessions are held based on market trends. The overall satisfaction rate for these
activities exceeds 90%.
(2) SYSCOM'’s official website regularly publishes the latest company news and industry information, showcases self-developed products, and sends out regular e-newsletters
on computer technology, SYSCOM FUN e-newsletters, and electronic greeting cards. The company also shares news about events or awards on Facebook to share its
achievements with employees and customers.
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(i Customer Satisfaction
SYSCOM has been a pioneer in the domestic industry in providing outsourced operation and maintenance services,
starting with the establishment of specialized technical project teams to undertake computer system maintenance for
non-profit organizations. Since 1994, the company has been operating the Taipei and Kaohsiung Medical Information
Centers for the Department of Health, Executive Yuan, establishing large-scale mainframe systems and undertaking
the outsourced operation and maintenance services for the “Health Information Network (HIN) Exchange Center,”
while also obtaining ISO 9000 international certification for outsourced quality services. Furthermore, SYSCOM
has continued to provide outsourced services for the “Ground Control System” of the “Formosat-1” satellite for
the National Space Organization (1996 to present). In 2003, the company undertook the outsourced planning and
service maintenance project for the Taiwan Stock Exchange’s information system, and in the same year, it also
took on the “National Archives Information System Service Outsourcing and Maintenance Project” for the National
Archives Administration. SYSCOM's professional and outstanding performance has been recognized by various
organizations, resulting in high customer satisfaction and loyalty, with a renewal rate exceeding 99%. The company’s
outstanding performance has consistently attracted new clients, including notable achievements such as the
National Center for High-Performance Computing’s outsourced services since 2018, the Ministry of the Interior’s
Information Center operation outsourcing project in 2021, and the CIO Taiwan “2022 Outstanding Service Provider
Award,” and the “27th National Quality Award - Best Practice for Industrial Support”. The Su-Hua Corridor Anti-
Congestion Longitudinal Line Intelligent Transportation System earned the “2025 Intelligent Transportation System
(ITS) Application Award” from the “Intelligent Transportation Society of Taiwan”. Additionally, we leveraged Al and
drove innovation with Carrefour’s “Home Delivery - Smart Recipe” project, winning the “Grand Jury Prize” at the
2024 Future Business Exhibition and have also received the Chunghwa Telecom Supplier Gold Quality Award.

SYSCOM upholds the principle of “Our customers’ success is our responsibility” and remains committed to providing
customers with comprehensive solutions as its business direction. Therefore, the company has invested significant
effort in software planning, hardware maintenance, technology transfer, and customer training. With a “service-
oriented” philosophy, SYSCOM has assisted over 800 domestic customers in achieving successful informatization,
enabling both the company and its customers to grow and thrive in this highly competitive environment.

The prir}ciple of customer satisfactign surveys is that all serv.ices are included in the survey scope, including Took the lead in ) Comprehensive
installation, maintenance, and repair services. Customer satisfaction survey methods: investing in outsourced High renewal services and
operation and rates and satisfaction
1. On-site form completion: Engineers create service forms that allow customers to complete satisfaction maintenance services  customer trust management
questionnaires on-site after completing services at the customer’s location.
2. Telephone interview form completion:“Repair” items are targeted for telephone interviews, with service records Continuously enhancing
filtered for “repair” items. The customer’s end-user is contacted to assess their satisfaction with the service and service quality to
identify areas for improvement, which are then entered into the system. achieve high customer

satisfaction
In the past three years, the average customer satisfaction score has been above 4.9 (out of 5).

out of 5
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1. Environmental Management System

With the environmental policy goal of “Complying with environmental regulations,
conserving global resources, and fulfilling social responsibilities,” SYSCOM actively promotes
various energy conservation, carbon reduction, and waste reduction management measures.
The company also collects relevant environmental protection laws and regulations information
in a timely manner to ensure that its business activities comply with legal requirements.

In response to climate change mitigation and adaptation, as well as sustainable resource
use issues, net-zero carbon emissions have become a global trend. SYSCOM actively
supports the government’s “Low-Carbon Sustainable Homeland” policy by implementing
energy conservation, carbon reduction, and promoting resource utilization. The company is
committed to developing related products, reducing greenhouse gas emissions from offices,
and increasing carbon reduction benefits to minimize environmental impact. At the same
time, SYSCOM promotes electronic official documents, implements paper recycling, avoids
unnecessary resource waste, and prioritizes the use of green, environmentally friendly, and
energy-saving labeled products.

To ensure a high-quality office environment and enhance management effectiveness, the
Administrative Planning Department and General Affairs Office have collaboratively developed

a supervisory framework, officially launching the “Environmental Committee” on May 16, 2024.

Future efforts will focus on supporting area environmental committee members and staff to
enhance office space utilization and overall management effectiveness.

Responsibilities of the Environmental Committee are as follows:

(1) Managing office floor operations, including reporting environmental needs and
proposing space modifications to ensure smooth functionality.

(2) Each environmental committee member is responsible for energy conservation
and safety control measures in each area, including access control, emergency
response, and crisis management that may disrupt company operations.

(3) Environmental committee members/(general) secretaries will conduct irregular
and unscheduled inspections across office areas, documenting their findings in the
environmental inspection form.

Climate change has become a critical issue for both investors and businesses. SYSCOM
conducts risk assessments related to climate change, establishes corresponding measures,
and reports regularly to the Board of Directors. The company recognizes that reducing
greenhouse gas emissions through energy conservation and carbon reduction can mitigate
environmental impacts and climate change. For details of the measures implemented, please
refer to the Task Force on Climate-related Financial Disclosures section in the report.

Environmental Management System

Regulatory compliance,
resource conservation,
and ensure performance of
responsibilities

Actively implementing energy efficiency
and carbon reduction initiatives

carbon products, adopting a paperless office system,

Promoting carbon reduction measures, developing low- e
reusing resources, and practicing green procurement. ﬁd

Establishing an Environmental

Committee

+ Strengthening cross-departmental
supervisory mechanisms

+Clear responsibilities: environmental needs,
energy efficiency and safety management,
and regular inspections

Actively implementing energy efficiency ‘
and carbon reduction initiatives
+Conducting climate change risk assessments
-Implementing energy efficiency and carbon reduction
measures and reporting regularly to the Board of

Directors :

\ e { & “




Index About This Report Message from About SYSCOM Computer Industry and Value
the Management Engineering Company Chain

Task Force on Climate-related
Financial Disclosures (TCFD)

Sustainable Corporate
Management Governance

2. Green Procurement

To advance environmental sustainability, SYSCOM actively supports
the Environmental Protection Agency’s “Green Procurement Policy” by
dedicating efforts to fostering an internal culture of green procurement. The
company mandates that procurement and related departments prioritize
products and services with minimal environmental impact, creating a
“Green Procurement Guide” to serve as a reference for implementing
sustainable procurement principles across all units. Green procurement
measures encompass various practical dimensions, such as: promoting
the use of public transportation for business travel; equipping offices with
energy-efficient office equipment; utilizing paper products certified by
international sustainable forest management systems like FSC and PEFC;
choosing recyclable toner cartridges and other eco-friendly consumables to
minimize resource consumption and environmental impact. The company
has prioritized green procurement as a key annual initiative, consistently
enhancing the proportion and variety of green procurement, progressively
expanding our procurement achievements to demonstrate our commitment to
environmental protection. Here are the achievements of green procurement
initiatives over the past three years:

Green Procurement Amount in Recent Three Years

Year Procurement Amount (TWD)
2022 629,400
2023 905,500
2024 958,980

By implementing systematic, standardized, and data-driven
management, SYSCOM has integrated green procurement into its
sustainable operating strategy. In the future, the company will continue to
enhance environmental consciousness across its supply chain, collaborating
with partners to develop a green value chain and fulfill its commitment to
environmental stewardship.

Sustainable Happy Workplace Social Participation Appendix
Environment

Green Procurement

Prioritizing the use of
public transportation

Encouraging employees to take public
transportation for business trips

@

Purchasing products with
eco-friendly certifications

Using paper with certification for
sustainable forestry operations

“‘
T

Using energy efficient
office equipment

Selecting office equipment with high
energy efficiency labels

Procuring recyclable
consumables

Purchasing recyclable toner cartridges and
consumables with eco-labels
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3. Greenhouse Gas Inventory g 3051, cri 3052, GRI 305.3

To align with national greenhouse gas management policies and the global trend towards net-zero emissions, SYSCOM is continuously enhancing its carbon management system
and conducting emission inventories in compliance with relevant greenhouse gas inventory guidelines. The greenhouse gas inventory for 2024 encompasses all offices at the Taipei
headquarters, including locations in Taoyuan, Hsinchu, Taichung, Tainan, and Kaohsiung. Following an inventory, the total emissions for the 2024 were determined to be 1,996.671
tonnes of CO2. To guarantee data accuracy and integrity, SYSCOM engaged an independent third-party organization to conduct external verification, successfully obtaining third-party
verification from TUV NORD Taiwan in March 8 2025.

Greenhouse Gas Emissions Inventory Table

Category | Emission Source Description | Emissions (tCO2e) | Percentage
Stationary combustion 0.8695 0.04%
Mobile combustion 31.8606 1.60%
Category 1: Direct Discharge
Anthropogenic emission 12.3593 0.62%
Total 45.0894 2.26%
Category 2: Purchased Electricity 1,438.3460 72.04%
Indirect Energy Discharge Total 1,438.3460 72.04%
Upstream Transportation and Cargo Distribution 2.0119 0.10%
Downstream Transportation and Cargo Distribution 5.8180 0.29%
Category 3: Indirect Discharge
Business Travel 196.0695 9.82%
Total 203.8994 10.21%
Organizational Procurement (Energy and Fuel) 296.9811 14.87%
Category 4: Indirect Discharge ~ Waste Disposal by Organization 12.3552 0.62%
Total 309.3363 15.49%
Total 1,996.671 100.00%

Greenhouse Gas Direct Emissions by Seven Categories

co2 | co2 | cH4 | N20 | HFCs | PFCs | SF6 | NF3 S
Emissions by Gas
e i ores 31.4569 0.3084 09648  12.3593 - - - 45.0894
Percentage
Distribution by Gas 69.77% 0.68% 2.14% 27.41% 0.00% 0.00% 0.00% 100.00%

Type (%)
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4. Energy Conservation and Carbon

(1

(In

{0

Reduction Measures

The following outlines the energy conservation and carbon reduction
achievements and policies of the past two years:

In 2024, the carbon emissions from purchased electricity were
1,438.3460 metric tons, an decrease of approximately 3.03% compared
to 2023. In 2025, SYSCOM will continue to reduce unnecessary lighting
electricity consumption and implement various energy-saving measures
(air conditioning management, etc.), aiming for a 1% electricity
reduction. The primary focus will be on reducing purchased electricity
usage. The specific energy-saving target for 2025 is to reduce electricity
consumption by 1%. The approach is as follows:

1.

SYSCOM, as a professional information service provider, does not have

Power Usage ltems for the Development Plan

(1) Upgrade the self-developed power management system -
GreenMaker. Add planned power usage functionality.

(2) Planned power usage functions include: electricity usage
prediction, planned power usage settings, and setting warnings
and alerts based on planned power usage.

(3) Implement immediate alerts and load reduction measures when
exceeding planned power usage.

. Inventory and test load reduction for equipment

(1) Inventory the number of devices in the company that can be
subject to load reduction and the corresponding procedures.

(2) Test the electricity savings from load reduction for each device
(within a fixed time period).

. Design standard operating procedures for load reduction in

conjunction with planned power usage, and conduct internal training.

. Trial implementation of planned power usage and load reduction

operations, with regular adjustments and reviews.

production processes and therefore has no process emissions.

In response to low-carbon policies and greenhouse gas reduction,
SYSCOM'’s primary measures include dedicating efforts to developing
energy-saving products, procuring environmentally friendly and energy-
saving equipment, and promoting awareness among employees to
reduce unnecessary electricity usage and cultivate low-carbon lifestyle
habits.

GRI 305-4

Energy Saving

-Upgrade the self-developed power management system

- GreenMaker. ‘
+Add planned power usage functionality.

- Supporting electricity consumption forecasting and
setting planned consumption values

-Immediate alert and load reduction when exceeding the
power usage

+Inventory the number of devices in the
company that can be subject to load reduction
and the corresponding procedures.

+ Test the electricity savings from load reduction
for each device
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At SYSCOM, employees are considered the most valuable asset and collaborative
partners in value creation. The company is dedicated to fostering a harmonious work
environment that balances the interests of both labor and management, offering a
platform for mutual growth between employees and the company.

Given that the company’s workforce primarily consists of technical and R&D
personnel, we have developed a comprehensive recruitment and hiring framework. We
actively attract top talent through multiple channels, including online media, campus
recruitment, internal promotions, employee referrals, and staffing agencies.

SYSCOM has been actively involved in the “Digital Youth T Ambassador Program”
by the Administration for Digital Industries, Ministry of Digital Affairs for an extended
period. Being selected as an Honorary Master T for five consecutive terms, the company
further demonstrated its commitment to nurturing young digital talent by sponsoring the
special prize award for the 2024 “Digital Star Competition”. The company strengthens
its ties with academia and enhances its brand image through various initiatives. These
include establishing the T Ambassador Scholarship, offering long-term work-study
positions, organizing corporate site visits, hosting executive lectures on campus, and
encouraging employees to teach part-time at colleges and universities, ultimately
attracting top-tier young talent.

Employee Overview in Recent Three Years

Corporate Task Force on Climate-related
Governance Financial Disclosures (TCFD) Environment

Partnerships Sustainable Social Participation Appendix

To expand talent acquisition channels, SYSCOM actively engages in campus
recruitment events, talent matching expos, and RISE forums. By leveraging its R&D
expertise, the company has implemented automated resume classification and web
scraping technologies to enhance talent matching efficiency, enabling managers to
identify and attract the most suitable candidates more effectively. Notably, under the R&D
substitute services system of the Taiwan military service, SYSCOM has consistently
distinguished itself among over 500 employers from 2009 to 2022, earning recognition
as an outstanding employer unit. This achievement highlights the company’s robust
capabilities in technical talent development and recruitment.

To support career growth and enhance employee retention, the company offers
competitive compensation and benefits, comprehensive training programs, people-
oriented management practices, a safe and healthy work environment, and implements
employee incentive and long-service recognition schemes that encourage staff and
company to build a sustainable future together.

In 2024, SYSCOM had a total of 1,341 employees, of which 925 were male,
accounting for 68.98% of the total workforce, and 416 were female, accounting for
31.02%. The company does not employ any workers without guaranteed hours. The
types of employment are shown in the following tables.

Employee Education Level Distribution in the Past
Three Years

Year 2022 2023 2024 Year 2022 2023 2024
Total Number of Total Number
Employees 1,187 1,266 1,341 of Employees 1,187 1,266 1,341
Average Age 40.7 41.0 42.0 SR 17 19 18
AvergivKiis ot 9.1 9.3 9.9 Associate Degree 125 130 131
Bachelor’s Degree 803 834 887
Master’s Degree 242 282 302
Doctorate 0 1 &
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Number of Full-Time Employees in 2024 - By Region and Gender Talent Structure and Proportion in Recent Three Years
Region ‘ Taipei ‘ Taoyuan ‘ Hsinchu ‘ Taichun ‘ Tainan ‘ Kaohsiun Total Number Year 2022 2023 2024
9 Y 9 9| of Employees
Male 774 11 14 74 31 21 925 Job Category‘ E;n;:l?a ‘;Lgfs Percentage ‘ Number Percentage ‘ Number Percentage
Femsle 354 2 3 44 4 9 416 R&D 301 25.4% 330 26.1% 388 28.9%
Personnel
Technical
ici 0, 0, 0,
Participants 1,128 13 17 118 35 30 1,341 e T——— 552 46.5% 593 46.8% 613 45.7%
Management g 12.5% 153 12.1% 158 11.8%
Employee Employment Type Statistics in 2024 Personnel
Sales
ENEGn Part-time P — 100 8.4% 102 8.1% 95 71%
Employee ‘ Employees ‘ Employees inistrati
Distribution oy oy Administiaive g6 7.2% 88 7.0% 87 6.5%
‘ Male Female Male Female ersonne
Permanent Employees 925 6 0 0 Total 1,187 100% 1,266 100% 1,341 100%
(Indefinite Contracts)
Temporary Employees
(Fixed-term Contracts) 0 0 0 0
New Hires and Turnover in 2024
2024 Under 30 years old 30 - 50 years old Over 51 years old
Number Of " Promotion Promotion p Promotion Promotion - Promotion Promotion
Gender Employees New Hire Percentage Departure Percentage New Hire Percentage Departure Percentage New Hire Percentage Departure Percentage
Male 925 71 7.68% 30 3.24% 58 6.27% 47 5.08% 7 0.76% 5 0.54%
Female 416 35 8.41% 21 5.05% 33 7.93% 23 5.53% 6 1.44% 4 0.96%

In the face of a rapidly changing social environment, SYSCOM recognizes that attracting and developing talent is a crucial factor in deepening sustainable operations. By creating a diverse and
inclusive workplace, the company empowers individuals from diverse backgrounds to unleash their full potential. SYSCOM'’s non-employee workers include outsourced consultants and professional
technicians, totaling 58 individuals as of December 2024. The company manages these consultants and technicians based on contracts established with them and their affiliated companies, in accordance
with the “Outsourcing Personnel Management Measures.” They are required to sign “Confidentiality Agreements” and “Personal Data Provision Consent Forms,” and adhere to the relevant provisions of the
management measures in carrying out their work. When participating in relevant projects, they follow the client’s contract and related requirements, and are responsible for reporting work progress regularly,
while being managed by supervisors and project managers.

Furthermore, cleaning management personnel are managed according to contracts established with SYSCOM and their affiliated companies. Measures such as access control and record-keeping are
implemented. The number of cleaning management personnel has remained at 10 in 2024.
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SYSCOM is dedicated to fostering a positive work environment by offering competitive compensation and comprehensive employee benefits. We strictly adhere to labor laws,
prioritize and protect employee rights, and maintain robust systems for salary, welfare, leave, and retirement. Our goal is to ensure that every employee receives the respect and

support they deserve in the workplace.

The company offers comprehensive employee benefits, including labor and health insurance, group insurance (covering employees, their spouses and children), regular
health checkups, financial support for wedding/funeral events, club activity subsidies, employee travel, birthday bonuses, and year-end celebrations, as well as distributing various
employee discounts. By organizing social events like beer gatherings and club activities, the company fosters team spirit and strengthens organizational unity. Group insurance offers
comprehensive coverage including term life insurance, accidental injury insurance, hospitalization insurance, and cancer insurance, providing multi-layered protection for employees

and their family.

To institutionalize employee care, the company has established an Employee Welfare Committee dedicated to planning and implementing comprehensive employee benefits. In
compliance with the Labor Standards Act, the company has developed clear guidelines for employee work rules, professional development, training, retirement, and employee rights.
By prioritizing workplace safety and fundamental rights, the company enables employees to develop in a stable and secure environment in long term.

In terms of career development, the company
has established a comprehensive education and
training system, performance evaluation system,
and clear career advancement pathways. By
continuously enhancing talent motivation and
development, employees can grow and create
value together with the company.

Moreover, SYSCOM is committed to
workplace diversity and gender equality. Despite
being in the technical service sector, the company
proactively builds a family-friendly environment
by offering parental leave with job protection,
childbirth subsidies, and dedicated breastfeeding
rooms. These initiatives help both male and female
employees balance their professional and family
lives, alleviate the challenges of childcare, and
effectively address the societal challenges of
declining birth rates.

SYSCOM consistently prioritizes human-
centered care, fostering a positive corporate culture
by strategically developing systems, resources,
and an supportive environment. The company is
committed to long-term employee development,
enabling each team member to leverage their
strengths and collaborate in creating sustainable
value for the company.

Statistics on Parental Leave Applications and Eligibility in Recent Three Years

‘ 2022 ‘ 2023 ‘ 2024
Employee Distribution
Male Female Male Female Male Female

Eligible for parental leave (entitled) 31 24 32 19 33 23
Actual use of parental leave (applied) 1 12 3 14 3 12
Should return to work after parental leave

(expected return in the year) 1 9 3 9 3 8
Have returned to work after parental leave

(actual return in the year) 1 5 3 7 2 S
Remained employed 12 months after 0 3 1 5 3 6

returning from parental leave

Return to work rate after parental leave 100.00% 55.56% 100.00% 77.78% 66.67% 62.50%

Retention rate after parental leave 0% 43% 100% 100% 100% 86%

Note: Return to work rate = Total number of employees who actually returned to work after parental leave / Total number of employees who should
have returned to work after parental leave x 100%
Retention rate = Total number of employees who are still employed 12 months after returning from parental leave / Total number of employees
who returned to work after parental leave in the previous reporting period x 100%.
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3. Occupational Safety
and Health Management cri 012, cri401-3

Occupational Safety and Health Training and Disaster Prevention Drill Courses

SYSCOM has established the “Occupational Safety and
Health Management Regulations” and, in compliance with
relevant occupational safety and health laws and regulations,
has formulated the “Occupational Safety and Health Work Rules”
and “Safety Inspection Measures” to implement safety and health
protection measures.

SYSCOM, being an information service company, does not
have any high-risk machinery, tools, equipment, toxic substances,
or related waste generated from production or manufacturing
processes. Occupational safety and health-related risks are
identified, assessed, and managed by the safety and health
management unit. In the event of any accidents or unexpected
situations, immediate response and handling are carried out
according to responsibilities, and reports are promptly made to
the representative of the workplace and the safety and health
management unit. Upon receiving such reports, the safety and
health management unit, together with the representative of the
workplace, takes necessary actions based on the situation. Hold
general safety and health on-the-job training sessions every three
years. Within the recent three years, in 2023, these sessions had
1,266 participants, totaling 3,798 hours. Since its establishment
until 2024, SYSCOM has not experienced any major occupational
accidents or incidents.

Course Topic

Safety Management for Mobile Elevating Work Platforms

What Does an “Emergency Response Plan” Mean?

What Does “Maternal Health Protection at Work” Mean?

What Is a “Retinal Vascular Occlusion”?

Safety and Health Guidelines for Middle-aged and Elderly
Workers

Did you get a medical checkup? Workers’ Health
Checkup Rights and Responsibilities

Preventing Spinal Disc Herniation

How to Prevent Electrical Fires

Traffic Safety Awareness - Traffic Signals

Traffic Safety Awareness - Avoid Unpredictable Actions

Traffic Safety Awareness - Safe Driving Matters Most

Work-related musculoskeletal disorders

Safety Exercise - Evacuation Drill on Emergency Escape
Routes for Each Floor

2024 Self-Defense Fire Brigade Training Course

Total

14
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4. Employee Healthcare g 40:

The company recognizes that employee well-
being is crucial to maintaining long-term competitive
advantage. To support this, we have developed

Employee Health Checkup Details in Recent Three Years

Contracted Occupational Physician/Nurse

a comprehensive health care program that offers Year Employee Health Checkups Health Consultations Investment (TWD)
annual health checkups to all employees, regardless
of age or tenure. Our health checks go beyond New employees - 177 visits Occupational physician - 16 visits
legal requirements, covering 17 comprehensive 2022 Empthee Ihea'lt'; Chlfﬁktr‘]ps . 919 V1'52't63; Qcﬁ“cpft'og%\'}fgs‘:g' 273 visits | health 1,767,500
examination items compared to the mandatory 7. xecutive-ievel health checkups - (including -9 and general hea
. . . . visits education)
By hosting diverse health seminars and educational
activities, we empower our staff to better understand - . - .
Ty ooy S T New employees - 228 visits Occupational physician - 30 visits
o p. 2023 Employee health checkups - 922 visits; Occupational nurse - 347 visits 2258 000
management c.apab|I|t|es, creating a wquplace that Executive-level health checkups - 128 (including COVID-19 and general health 1490,
promotes physical, mental, and professional balance. visits education)
The company regularly offers occupational health
consultations with medical and nursing professionals, New employees - 203 visits o ional ohvsician - 38 visit
addressing both COVID-19 prevention and general - isi ccupational physician - 36 Visits
g p g 2024 Employee health checkups - 973 visits Occupational nurse - 331 visits 2,351,500

health education, to maintain a safe and healthy
workplace. This approach not only significantly boosts
employee satisfaction and loyalty, enhances the
company'’s internal resilience, but also infuses positive
energy into the company’s long-term sustainability.

Executive-level health checkups - 116
visits

(including general health education)




Index About This Report Message from About SYSCOM Computer Industry and Value Sustainable Corporate Task Force on Climate-related Partnerships Sustainable Social Participation Appendix
the Management Engineering Company Chain Management Governance Financial Disclosures (TCFD) Environment

(1 Healthcare and Wellness 2024 Healthcare-Related Courses
To help employees prevent any physical or mental health
symptoms and illnesses, SYSCOM invites contracted physicians i
to provide on-site services every two months. The company also Format Course Topic
employs full-time nurses and occupational safety and health
management personnel to jointly safeguard the health of all
employees and maintain a safe working environment. Relevant
occupational safety and health information is shared in a timely
manner. Additionally, a digital “Occupational Safety and Health
Zone” has been established, including sections on “Occupational

How to Live Safely with the Covid-19 Virus?

Know yourself and your opponent, reverse muscle loss, and boost your vitality!

Is Measles Really That Bothersome?

Safety” and “Nurse’s Corner,” offering engaging course content Workplace harassment will be prosecuted, ensuring gender equality and safety in the
for employees. Interactive courses are also provided to deepen workplace - Be careful! Avoid offending ~

employees’ understanding of the material and promote physical
and mental well-being, increasing their sense of belonging and
happiness within the company.

Drinking Tips and Facts: Alcohol and Health

Nurse’s Health
. Diet Management - Healthy Weight Reduction
Bulletin

Enjoy a Carefree Summer, Say Goodbye to Heat

Master Your Health Code and Enhance Self-Protection Skills

Preventing and Managing Periodontal Disease

Eat smart, stay active, and say goodbye to fatty liver

“Communication, Respect, Empathy” - Protecting Each Other by Stopping Bullying

CPR and Emergency First Aid Training

Seminar
How to Lose Weight in Healthy Way




@

(n

Index About This Report Message from About SYSCOM Computer Industry and Value Sustainable Corporate Task Force on Climate-related Partnerships Sustainable Social Participation Appendix
the Management Engineering Company Chain Management Governance Financial Disclosures (TCFD) Environment
Work-Life Balance Clubs (1) Safe Workplace Environment

Furthermore, through organizing
various club activities, employees
can not only enhance their
physical fithess and relieve
fatigue but also achieve a
balance between work and
leisure. The company provides a
monthly subsidy of NT$2,000 for
each club’s activities.

Clubs
No. Club Names
1 Golf Club

2 Badminton Club in Taipei

3 Yoga Club in Taipei

4 Badminton Club in Tainan

5 Happy Pickleball Club

Faith, Hope and Love Truth
Research Club

¢

SYSCOM provides employees with a safe and comfortable working environment. In compliance with relevant occupational
safety and health regulations, the company has established the “Occupational Safety and Health Work Rules” and “Safety
Inspection Measures” to implement safety and health protection measures. New employees receive briefings on relevant
safety regulations from their department’s onboarding personnel.

1. Environmental Hygiene: The office is equipped with various self-health monitoring devices, first-aid and fire-fighting
equipment, and facilities for maintaining environmental health. The company regularly disinfects the environment,
committed to protecting employee health and safety. This includes the following: Assigning environmental committee
members in each office area and floor to supervise the cleanliness of their designated areas. Implementing tobacco
control measures to maintain office hygiene and air quality, preventing health hazards from secondhand smoke. All
indoor areas, including offices, meeting rooms, stairwells, restrooms, and dormitories, are designated as non-smoking
areas, except for open balconies and designated smoking areas.

2. SYSCOM conducts bi-annual carbon dioxide concentration monitoring and drinking water quality testing in the office,
as well as bi-annual building disinfection and monthly floor cleaning and waxing. In response to post-pandemic
prevention measures, the company continues to strengthen the promotion of public health awareness and cleaning and
disinfection. Employees and visitors are still advised to wear masks, have their temperature checked, and disinfect their
hands when entering the company. Alcohol is provided at each floor entrance, antibacterial hand soap is available in
pantries, and alcohol/antibacterial hand soap is also placed in each meeting room for use by employees and visitors.

3. In terms of access control security, a facial recognition access control system is in place. All employees are required to
wear identification badges when entering and exiting the building. Also, a surveillance system is installed for 24-hour
video monitoring to ensure personal safety.

4. A comprehensive fire safety system is established, including alarms, fire extinguishers, emergency lighting, exit signs,
and emergency exits, and annual inspections and replacements of various equipment are conducted.

5. Regarding Fire Drill Aspects: Twice a year, the company collaborates with fire authorities to conduct building fire safety
lectures and evacuation drills.

6. With comprehensive fire safety facilities in place, annual fire escape drills and relevant training courses are conducted
for employees to reduce the likelihood of fire incidents.
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5. Employee

Enga gement a nd ) The company’s retirement system is managed in accordance with the Labor Standards Act and the Labor Pension
Su ppo rt M eCha n ism Act. Eor emplooyees subject to tt?e old retirement pensioq system under the Labor Standards Act, the conjpany
contributes 2% of the employee’s monthly salary to a retirement reserve fund, overseen by the company’s Labor
To foster employee engagement and Retirement Reserve Fund Supervisory Committee. The fund is deposited in Taiwan Bank under the committee’s
strengthen organizational unity, SYSCOM name, responsible for handling receipts and disbursements, custody, and utilization. If, before the end of the year, the
conducts periodic employee satisfaction surveys, estimated account balance is insufficient to pay workers who are expected to reach retirement age in the following
using the results as a key resource for improving year, the difference will be allocated in a lump sum by the end of March of the following year. The fund is entrusted to

HR policies and workplace conditions. The 2023
survey covered 1,297 employees (including
those from subsidiaries), with a questionnaire
response rate of 56.2%. By the end of 2024, the
survey expanded to 1,355 employees (including
those from subsidiaries), and the response rate
increased to 80.3%, demonstrating a notable

the Bureau of Labor Funds, Ministry of Labor, for management, and the company has no right to influence investment
management strategies. For employees subject to the new retirement pension system under the Labor Pension Act,
the company contributes a minimum of 6% of the employee’s monthly salary to their individual pension account
established at the Bureau of Labor Insurance, based on the monthly wage classification table approved by the
Executive Yuan.

rise in employee engagement. In 2025, the (I Contribution Status:

company analyzed the root causes of low- For employees under the old retirement pension system of the Labor Standards Act, as of December 31, 2024, the
scoring satisfaction items and formulated targeted pension liability amount is NT$56,406 thousand, and the pension asset is NT$198,596 thousand. The expected
improvement strategies early in the year to contribution amount within one year is NT$2,524 thousand, with an average maturity period of 5.52 to 8.92 years. For
continuously enhance employee satisfaction and employees under the new retirement pension system of the Labor Pension Act, the pension expense accrued in 2024

organizational performance. is NT$67,165 thousand.
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To fulfill the mission of becoming a “cross-industry ESG sustainable development system
integrator,” SYSCOM deeply understands that cultivating core talent suitable for the company relies
on a comprehensive employee training and development plan. Each year, the Human Resources ) ) )

. s ” Technical Industry OEM Professional | Technical Industry
Department formulates an employee training plan based on the “Training Management Measures, Training Training Certification | Certification | Certification || Certification
surveying the professional training needs of each department and then offering relevant courses
based on those needs to ensure that the courses enhance employees’ work capabilities and tap
into their potential. Through planning comprehensive training programs, a sound human resources
structure, human resource utilization, and successor cultivation systems, SYSCOM provides
employees with complete professional development training and encourages them to actively
participate in various professional certifications.
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Moreover, each employee has a dedicated training record that comprehensively documents Em TW
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their training history. In addition to providing learning opportunities and resources, the company Training Technical Business Business | Management Other
also offers various competency and career-related courses based on individual professional skills Courses ngﬂf:;fn C%’;‘Siéf“ Training Training Training
and potential performance to help employees grow smoothly and encourage them to challenge
themselves, growing together with the company. Whether it’s internal training or external training,
these programs positively contribute to enhancing employees’ professional and management skills,
laying a solid foundation for the company’s sustainable development. .
Training and Development Plan
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Internal Training
Internal training programs
are designed to include:

New Employee Training:
Provides new employees
with training on corporate
culture and relevant
foundational courses to
help them shorten their
adjustment period and
quickly overcome the initial
learning curve.

Competency Training:
Focuses on strengthening
employees’ professional

and self-management skills.
The content covers various
areas such as new computer
knowledge and applications,
management practices, and
skills to meet the growth
needs at different stages.

Management Training:

The company has a
comprehensive promotion
system where every
prospective manager must
pass rigorous pre-job
training courses to qualify
for promotion. Additionally,
in-service training programs
are designed for existing
managers to enhance their
leadership and management
abilities at all levels,
revitalizing organizational
operations.
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Number of Employees Participating in Internal Training Programs in Recent
Three Years

Internal Training ‘ 2022 ‘ 2023 ‘ 2024
ltems Hours |Participants ‘ Hours  |Partici pants‘ Hours  |Participants
Sales Training/Certification 1,089 411 3,544 827 3,493 771
Management Training 8,734 1,754 7,044 1,324 7,877 1,573
New Employees Training
fthand 300 128 507 169 465 155
Technical Training Courses 1,280 281 2,160 360 1,172 280
Employee Training 5,063 4,281 8,002 4,395 6,129 4,446 .
Total 16,466 6,855 21,257 7,075 19,135 7,225 -
Average Training Hours of Employees in the Last Three Years - By Gender
and Employment Type
‘ 2022 ‘ 2023 ‘ 2024
Year
‘ Participants Total Hours ‘ Average Hours ‘ Participants ‘ Total Hours ‘ Average Hours ‘ Participants Total Hours Average Hours
Total Employees 1,187 16,466.0 13.87 1,266 21,257.0 17.00 1,341 19,725.0 14.71
Male 818 11,104.0 13.57 872 13,706.0 15.72 925 13,331.5 14.41
Gender
Female 369 5,362.0 14.53 394 7,821.0 19.85 416 6,393.5 15.37
R&D Personnel 301 3,360.0 11.16 330 6,143.0 18.62 388 5,5615.5 14.22
Technical
eriey. _Persome 552 4,307.0 7.80 593 4,707.0 7.94 613 4,541.0 7.41
mentType  Management 148 5,446.0 36.80 153 5,558.0 36.33 158 5,603.0 35.46
Sales
o 100 2,791.0 27.91 102 4,252.0 41.69 95 3,804.5 40.05
Administrative
o) 86 562.0 6.54 88 867.0 9.85 87 261.0 3.00

Note: Average hours = Total training hours for the category in the year / Number of employees in the category at the end of the year
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External Training

Employees can apply for external training (including
professional technical certification exams) based on

their needs. Participating in external training courses
allows employees to absorb new market knowledge

in their professional fields and stay updated on global
trends, thereby enhancing their professional skills and
ensuring high-quality service to customers. With over five
decades of experience in system integration, SYSCOM’s
technical capabilities in UNIX systems, various databases,
networks, and peripheral equipment are highly recognized
by customers. The company is committed to allocating
training resources and selecting outstanding engineers

to receive manufacturer training, aiming to provide

even better service to customers. In every project, from
planning to installation and maintenance, SYSCOM'’s most
professional technical team takes charge and maintains
close cooperation with manufacturers, ensuring the smooth
operation of customers’ computer systems.

To provide high-quality customer service, a total of 430
engineers at the company have obtained certifications such
as MCSE, MCDBA, HL7, and CCIE, with a total of 1,466
certifications. This fosters the development of engineers
with extensive industry knowledge and development
capabilities in government, military, finance, healthcare,
aerospace, telecommunications, and networks.

Number of Employees Participating in External Training
and Obtaining Certifications in Recent Three Years

External Training

2022 2023 2024
Item
External Training 69 66 78
Certification 110 112 122
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On-the-Job Training

To enhance employee quality and cultivate outstanding talent, SYSCOM encourages employees
to improve their professional skills and provides opportunities for on-the-job training applications.
For in-person training courses, large and small conference rooms, TV screens, video
conferencing equipment, slide projectors, and microphones are available. In recent years, due to
the impact of the pandemic and to enable employees to learn without time and space constraints,
the company has increased the use of online training and exams through its training knowledge
portal. In 2024, a total of 7,422 employees participated in internal and external training, with an
investment of approximately NT$6.89 million in training costs.

In response to the company’s development plan, which includes investments in new technologies
such as Al, Metaverse, 5G, cloud computing, artificial intelligence, and information security, and
to expand beyond existing customers into new fields like high-speed rail and Taiwan Railways

in transportation and the Ministry of the Interior cloud in cloud computing, SYSCOM continues

to recruit outstanding R&D and technical talent while actively engaging in the development of its
own products.
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Knowledge Management

To actively and effectively manage the identification,
creation, acquisition, utilization, sharing, and dissemination
of explicit and tacit knowledge possessed by individuals
and communities, SYSCOM has established a cross-
departmental “Training Officer Committee” comprising
members from administration, technology, business, and
management. This committee oversees the company’s
knowledge management domain to maintain interactive
relationships with customers, suppliers, and competitors.

Establishing a Digital Training Knowledge Website Executive Secretary — Secretary General B {117 e T

This website provides digital sharing of training materials ZMECENENLTIITES
and common technologies, promoting self-directed learning |
among employees. Currently, there are 43 courses available, |
with more being added continuously. Since its launch in May
2021, the website has seen for 5,065 person-times. ) ) . Administrative
Technical Services Business Department
Management Department
Department Coach Coach Coach

Training Committee Organizational Chart
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Employee Performance Evaluation System

To foster ongoing professional development and growth, our company has implemented a robust performance review and evaluation system that ensures fair and unbiased
assessments, free from gender-based discrimination. The annual performance review encompasses performance evaluation across multiple dimensions, including job
responsibilities, notable achievements, completed technical certification training, number of valid certifications, and a comprehensive indicator of commendations and
disciplinary records. Department heads will conduct annual performance evaluations based on the mentioned criteria, adjusting salaries according to performance results to
serve as a key mechanism for employee motivation and development.

Employee Promotion System

To be promoted to a managerial position or from senior administrator to become a higher managerial level, employees must complete the corresponding management training
courses organized by the Administrative Planning Department and obtain a certificate of completion before officially promoted. By doing so, we ensure that management
personnel possess the necessary leadership and management skills to enhance the company’s overall competitive strength.

Proportion of Employees Receiving Regular Managerial Performance and Career Development Reviews in the
Past Three Years

‘ Gender ‘ Employment Type
Year M t Technical Administrati
‘ Male Female ‘ anagemen R&D Personnel echnica Sales Personnel ministrative
Personnel Personnel Personnel
2022 818 369 148 301 552 100 86
2023 872 394 153 330 593 102 88
2024 925 416 158 388 613 95 87

Note: Evaluation indicators include: Financial indicators: linked to individual or departmental financial goals based on the unit and job nature
Non-financial indicators: established at the beginning of each year through mutual agreement between supervisors
and employees

Retired Employee Reemployment Policy

To foster professional expertise and enhance organizational resilience, our company actively engages retired employees as project consultants, supporting technical knowledge
sharing, business development, and preserving institutional expertise. This approach not only helps businesses maintain operational stability and strategic continuity, but also
enables senior employees to preserve their professional value, sustain career engagement, and maintain social connections. It demonstrates a commitment to respecting and
supporting talent, embodying a human-centric and sustainable approach to human resource management.
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Workplace Diversity Policy

SYSCOM is committed to providing employees with an equal, inclusive, diverse,
and friendly workplace, as well as a safe working environment. Employee hiring,
promotion, and compensation are primarily based on job category, education
and experience, professional knowledge and skills, seniority, and individual
performance. This ensures that employees are not subject to discrimination,
harassment, or unequal treatment based on race, gender, religion, age, political
affiliation, or other legally protected statuses.

Implementation of Workplace Diversity

SYSCOM is dedicated to creating a workplace culture that embraces diversity,
equality, and inclusion, guaranteeing all employees fair opportunities for
recruitment, advancement, and professional growth.

Ensure equal promotion channels for all employees in the company, with
31.02% female employees, and 20.15% are female among managerial staff.
To comply with legal requirements and promote social inclusion, our company
actively recruits and hires individuals with disabilities and indigenous people. In
2024, the company employs 14 employees with disabilities, representing 1.04%
of the workforce and surpassing the legal employment quota. Additionally,

the company has 6 indigenous employees (0.45%) and 4 foreign employees
(0.30%), in response to international business needs, we recruit talents from
diverse backgrounds.

In terms of workforce age demographics, SYSCOM maintains a balanced
generational distribution: 16.71% are under 30, 59.28% are between 30 and
50, and 24.01% are over 50, reflecting the organization’s equilibrium between
sharing professional expertise and innovative energy.

Corporate
Governance

Task Force on Climate-related
Financial Disclosures (TCFD)

Partnerships Sustainable

Environment

Social Participation

Proportion of Female Employees in Recent Three Years

Appendix

Year \ 2022 \ 2023 \ 2024
Company-wide 31.1% 31.1% 31.02%
Managers and Above 21.6% 21.1% 20.15%
Employee Diversity in 2024
Employee ‘ Male ‘ Female
Distrloution | wumber | iy | wumber | [0S
Drombiitics 10 1.08% 4 0.96%
Diversity '“‘F’,‘gjgl‘:‘s 2 0.22% 4 0.96%
E;gjg'ygels 3 0.32% 1 0.24%
Total 15 1.62% 9 2.16%
Employee Age Distribution in 2024
Employee ‘ Male ‘ Female
pistribution | Number | O | umber | froern
Under 30 151 11.26% 73 5.45%
Age 31-50 547 40.79% 248 18.49%
Over 51 227 16.93% 95 7.08%
Total 925 68.98% 416 31.02%
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Equal Pay

To encourage continuous improvement and growth among
employees, SYSCOM has established a comprehensive
system for regular performance reviews and evaluations.
Employee performance evaluations are conducted without
any gender discrimination. The annual performance
appraisal includes assessments within the scope of the
employee’s job responsibilities, such as outstanding
achievements, completion of technical certification training
requirements, and any rewards or disciplinary actions. Each
year, departmental supervisors conduct the evaluations, and
salary adjustments are implemented based on the appraisal
results.

SYSCOM provides reasonable salaries and rewards, with
clearly defined salary approval guidelines. The salary
standards are based on factors such as the applicant’s
suitability for the position, their technical skills and abilities,
facilitating the recruitment and retention of outstanding
talent. The company values gender pay equality, and salary
standards apply to all employees. Salary adjustments and
bonuses are based on the company’s operating performance
and individual performance evaluations to ensure fairness
in compensation distribution. Incentive programs, such as
performance bonuses and employee dividends, are also

in place to reward high-performing employees and units.
SYSCOM regularly reviews and adjusts salaries based on
factors such as price levels, industry market salary levels,
legal requirements, and employee performance to maintain
competitive compensation.

Regarding the annual total remuneration ratio, the company
calculates the median employee salary based on employees
who have been employed for at least six months. The

ratio of the highest-paid individual’s remuneration to the
median employee remuneration is 461.40%, and the ratio
of the highest individual salary growth percentage to the
median employee salary growth percentage is 415.99%.
Remuneration includes base salary, meal allowance,
supervisor allowance, other allowances, bonuses, service
agreements (the company calculates the median employee
salary based on employees who have been employed for at
least six months), the highest paid and overtime pay.

Industry and Value Sustainable Corporate
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Financial Disclosures (TCFD)
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Salary Information for Full-time Employees in Non-managerial Positions

in Recent Three Years

Unit: TWD thousand

Year 2022 2023 2024
Number of Full-Time Non-Managerial 1,010 1,037 1.120
Employees
Total Salary pf Full-Time Non- 947,670 1,035,086 1,119,920

Managerial Employees

Average Salar_y of Full-Time Non- 938 098 1,000
Managerial Employees

Median Salary of Full-Time Non- 827 895 907

Managerial Employees
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Social Participation

SYSCOM, with its sustainable business philosophy, actively participates in and
contributes to society. In addition to long-term care for the community and groups in need of
assistance, the company also engages in industry-academia collaboration with universities,
provides scholarships and sponsorships, and encourages all employees to participate in public
welfare activities to create shared social value. Specific measures and implementation results
are as follows:

a comprehensive technology portfolio, world-leading adaptive mobile bandwidth
streaming technology, a highly scalable cloud-based imaging platform, and secure
audio and video information storage and transmission technology, presenting a
complete “cloud-to-ground” domestically produced (MIT) mobile video solution.
Currently, three development/R&D subsidy projects have been secured from
government agencies for this solution with a total value of approximately NT$20

U]

(In

SYSCOM actively participates in social contributions and giving back. Since 2012,

it has participated in the Clouded Leopard Incubation Program annually to assist ()
in the development of startup companies. In the recent year, it has assisted four

startups: Evercomm, MyelinTek, iAmbition Technology, and AcuSense BioMedical.

Specific support includes serving as corporate mentors to guide business

plans, research and development directions, and presentation skills, providing

free exhibition booths at events like the Smart City Exhibition and AloT Taiwan,

connecting them with domestic and international customer markets, and helping (V)
young entrepreneurs develop by leveraging the company’s resources.

Since 2017, SYSCOM has established the Future Committee Alliance. Its

function and purpose are to seek future market opportunities and collaboration

opportunities in various industries, connecting with technology-leading

companies or startups in different fields. It assists other members of the alliance

in introducing solutions to customers, collaborating to expand the market share V)
within existing customer bases, actively participating in exhibitions, and providing

free exhibition booths to connect with domestic and international customer

markets. To date, the alliance has provided free booths to over 70 startup partners

and facilitated exchanges with more than 1,000 customers. A recent collaboration

with a partner on a high-definition mobile surveillance wearable solution, featuring

million.

SYSCOM participates in the development of the CyberpunK robotics club at the
nearby Taipei Municipal Jianguo High School. The team won the “Excellence

in Engineering Award” at the Los Angeles Regional of the FRC Robotics
Competition. SYSCOM engineers assisted the students in learning robotics-
related knowledge.

SYSCOM actively engages in public welfare activities, including donations to
the Down Syndrome Foundation ROC, Taipei Municipal Qizhi School CaoShan
Ganata Percussion Orchestra, the Yu Cheng Social Welfare Foundation,
Doghome.org, the Ruifu Foundation for the Intellectually Disabled, Taiwan
Association for the Visually Impaired, the Genesis Foundation, the Taiwan
Foundation for the Blind, and the Childhood Cancer Foundation ROC.

SYSCOM collaborates with the Chuangfoo Educational Foundation to organize
charity walks in support of animal conservation and the sustainable survival

of endangered species. The company also participates in charitable events
organized by the World Peace Association.
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Appendix

Duration

2024/02/19~2025/06/30

2024/02/19~2025/06/30

2024/01/15~2025/02/20

2024/02/19~2024/08/31

2024/07/01~2025/06/30

2024/02/19~2025/06/30

2024/07/05~2025/06/30

Index About This Report Message from About SYSCOM Computer Industry and Value Sustainable Corporate Task Force on Climate-related Partnerships Sustainable Happy Workplace
the Management Engineering Company Chain Management Governance Financial Disclosures (TCFD) Environment
(\D) To cultivate outstanding talent and increase industry- Industry-Academia Collaboration in 2024

academia collaboration, SYSCOM actively participates in

sponsoring academic organizations and various activities.

1. The company actively engages in industry-academia Category School Participants
collaboration with nearby universities. The status of
industry-academia collaboration in 2024 is as follows: Chinese Culture University 10

2. SYSCOM provides pre-employment scholarships to
stud.ents _in the Departmen_t of_ Inte_lligept Automation Feng Chia University 5
Engineering at National Taipei University of Technology.
Upon completing their studies, these students can join ) .
the company. In 2024, two pre-employment scholarships Yuan Ze University 4
were offered. . o . . Industry- National Taipei University

3. The company actively participates in sponsoring Academia of Technology 3
scholarships and various activities for academic )
organizations. In 2024, SYSCOM continued its donations Collaboration Tamkang University 3
to the “Cheng Dien Cultural and Educational Foundation”
(NT$40,000), “National Dong Hwa University” National Taiwan University 2
(NT$40,000), and “Tamkang University” (NT$50,000). of Science and Technology

National Taichung University 1
(WD) In line with our commitment to corporate social of Science and Technology
responsibility, we continue to engage in charitable Chihlee University of 1

activities that support vulnerable communities and protect
environmental resources. Responding to the 2024 World
Earth Day theme “Planet vs. Plastics,” we participated in
a beach cleanup and plastic reduction initiative at Wanli
Guihu Stone Corner.

Technology

2024/07/01~2025/06/30

)
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AloT Taiwan 2024 Smart City Summit & Expo 2024 opening National Quality Award Taiwan-Japan Collaborative Signing
ceremony and group photo Ceremony Press Conference

s
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“Grand Jury Prize” at the 2024 Al TAIWAN  Conquer Quality & Sustainable Excellence  Conquer Quality & Sustainable Excellence Taiwan Excellence
Alliance Alliance Award
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Best Practice for Industrial Cisco 2024 Partnership Honor FY24 HPE Aruba Champion Cisco 2023 Greater China Data FORTINET PARTNER SYNC
Support category at the 27th Award and Growth Partner of Partner of the Year awarded by Center Best Partnership Award 2024 NORTH ASIA EDITION
National Quality Awards the Year Award HPE aruba Most Valuable Partner awarded
by FORTINET

FY24 HPE Aruba Networking for FY24 Al Innovation Driver Award — trophy
Excellence Distributor Partner awarded by awarded by HPE
HPE
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Appendix - GRI

GRI Standards

Statement of Use

GRI 1 in use
Applicable GRI Industry

SYSCOM has reported in accordance with the GRI Standards for the period from 2024/1/1~2024/12/31.

GRI 1: Foundation 2021

None

Code

Topic Disclosures

Report Chapters or Details

Page Number

GRI 2: General
Disclosures 2021

2-1 Organizational details |. About SYSCOM Computer Engineering Company 5
2-2 Entities included in the organization’s sustainability reporting About This Report 2
2-3 Reporting period, frequency and contact point About This Report 2
2-4 Restatements of information - - A TR B ST
Reference
2-5 External assurance About This Report 2
2-6 Activities, value chain and other business relationships II. Industry and Value Chain 13
2-7 Employees VIII. Happy Workplace - 1. Employee Overview 97
2-8 Workers who are not employees VIII. Happy Workplace - 1. Employee Overview 97
2-9 Governance structure and composition IV. Corporate Governance-1. Corporate Governance Structure 46
2-10 Nomination and selection of the highest governance body IV. Corporate Governance-2. Board Operations and Diversity 47
2-11 Chair of the highest governance body IV. Corporate Governance-2. Board Operations and Diversity 47
CPIRE Jilg ‘hlghest U DL UL [1l. Sustainable Management-1. Sustainable Development Promotion Structure 24
management of impacts
[1l. Sustainable Management-1. Sustainable Development Promotion 24
2-13 Delegation of responsibility for managing impacts [1l. Sustainable Management-4. Material Topics Analysis and Stakeholder 33
Engagement
2-14 Role of the highest governance body in sustainability reporting [1l. Sustainable Management-1. Sustainable Development Promotion Structure 24
2-15 Conflicts of interest IV. Corporate Governance-2. Board Operations and Diversity 47
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GRI Standards

Topic Disclosures

Page Number

GRI 2: General
Disclosures 2021

Report Chapters or Details

[1l. Sustainable Management-4. Material Topics Analysis and Stakeholder

2-16 Communication of critical concerns Engagement 33
2-17 Collective knowledge of the highest governance body IV. Corporate Governance-2. Board Operations and Diversity 47
2-18 Evaluation of the performance of the highest governance body ~ IV. Corporate Governance-2. Board Operations and Diversity 47
2-19 Remuneration Policies IV. Corporate Governance-2. Board Operations and Diversity 47
2-20 Process to determine remuneration IV. Corporate Governance-2. Board Operations and Diversity 47
2-21 Annual total compensation ratio VIIl. Happy Workplace-8. Diverse and Equal Workplace 110
222 Sttementon sustieble development sirtegy I Suainae Managanment2.Sustainable Deveapment Sty 2
Message from the Management - 3
A28 POl AT TETES :iI’.Ag?:::asir;sb(liol\wag:gn;ﬁ:j;i:-gﬁi;;;gz\nfngz?ﬁ 2?)éustainable Development 256
IV. Corporate Governance-5. Integrity Management 54
Message from the Management o 3
2-24 Embedding policy commitments :iI{-\gzztasiri(asb(lieol\;/laggg;z‘r)rl:;;-?lgrlr?;:;negngt)i?r? Zglr‘“éustainable Development 256
IV. Corporate Governance-5. Integrity Management 54
2-25 Processes to remediate negative impacts IV. Corporate Governance-1. Corporate Governance Structure 46
2-26 Mechanisms for seeking advice and raising concerns IV. Corporate Governance-2. Board Operations and Diversity 47
IV. Corporate Governance-5. Integrity Management 54
227 Compliance with laws and regulations |V. Corporate Governance-6. Anti-Corrgption . . 56 No major events occurred during
IV. Corporate Governance-11. Information Security, Privacy and Personal Data 66 the year
Management
2-28 Membership associations II. Industry and Value Chain-3. Participation in Associations 18
2-29 Approach to stakeholder engagement IIl. Sustainable Management-4. Material Topics Analysis and Stakeholder 3

Engagement

2-30 Collective bargaining agreements

Not applicable, as there is no union
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GRI Standards Topic Disclosures Report Chapters or Details Page Number
3-1 Process to determine material topics [1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
GRI 3: . . ) : ) . .
Material Topics 2021 3-2 List of material topics I1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
3-3 Management of material topics I1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33

[Material Topics]

Operational Performance

I1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
GRI 3: 3.3 Management of material fobics IV. Corporate Governance-4. Operational Performance 52
Material Topics 2021 9 P V. Task Force on Climate-related Financial Disclosures (TCFD) 71
VIII. Happy Workplace-6. Employee Pension Plan 104
201-1 Direct economic value generated and distributed IV. Corporate Governance-4. Operational Performance 52
, 201-2 Finandial implications and other risks and opportunities due ;..o rorce on Climate-related Financial Disclosures (TCFD) 71
GRI 3: to climate change
Material Topics 2021
201-3 Defined benefit plan obligations and other retirement plans VIII. Happy Workplace-6. Employee Pension Plan 104
201-4 Financial assistance received from government IV. Corporate Governance-4. Operational Performance- (2)Tax Information 53
Integrity Management and Legal Compliance
GRIS: 3-3 Management of material topics [1l. Sustainable M t-4. Material Topics Analysis and Stakeholder E t 33
Material Topics 2021 g p! . Sustainable Management-4. Material Topics Analysis and Stakeholder Engagemen
205-1 Operations assessed from risks related to corruption |V. Corporate Governance-6. Anti-Corruption 56
GRI 3: 205-2 Communication and training about anti-corruption policies IV. Corporate Governance-2. Board Operations and Diversity 47
Material Topics 2021 and procedures IV. Corporate Governance-6. Anti-Corruption 56
205-3 Confirmed incidents of corruption and actions taken IV. Corporate Governance-6. Anti-Corruption 56 Rl e

the year
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GRI Standards

Topic Disclosures

Page Number

Labor/Employment Relations

Report Chapters or Details

GRI 3: 3.3 Management of material tobics [1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
Material Topics 2021 9 P VIIl. Happy Workplace 9
401-1 New employee hires and employee turnover VIII. Happy Workplace-1. Employee Overview 97
GRI401: 401-2 Benefits provided to full-time employees that are not : )
Employment 2016 provided to temporary or part-time employees VIll- Happy Workplace-2. Compensation and Benefits %
401-3 Parental leave VIII. Happy Workplace-2. Compensation and Benefits 99
Talent Cultivation and Development
GRI'3: 3.3 Management of material fobics [1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
Material Topics 2021 9 P VIII. Happy Workplace-7. Education and training 105
404-1 Average hours of training per year per employee VIIl. Happy Workplace-7. Education and training 105
GRI 404: 404-2 Progrtar:s fo: uprgr:]dlng employee skills and transition VIIl. Happy Workplace-7. Education and training 105
Training and Education assistance programs
2016 - ivi
O PO O] employegs el g e VIII. Happy Workplace-8. Performance and Career Development 109
career development reviews
Marketing Development, Innovation, Product and Service Quality
[1l. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 33
GRI 3: 3.3 Management of material tobics I1. Industry and Value Chain-5. Innovation and R&D Achievements 21
Material Topics 2021 9 P VI. Partnerships-2. Clients 82
IX. Social Participation 112
Information Security and Personal Data Protection
GRI3: [Il. Sustainable Management-4. Material Topics Analysis and Stakeholder Engagement 3
) - 3-3 Management of material topics IV. Corporate Governance-11. Information Security, Privacy and Personal Data
Material Topics 2021 66
Management
GRI 418: 418-1 Substantiated complaints concerning breaches of customer IV. Corporate Governance-11. Information Security, Privacy and Personal Data 66 No major events occurred during
Customer Privacy 2016 privacy and losses of customer data Management the year

Social Participation Appendix
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GRI Standards Topic Disclosures Report Chapters or Details Page Number

[Self-Disclosure of Specific Topics - Topic Standards]

305-1 Direct (Scope 1) GHG emissions VII. Sustainable Environment-3. Greenhouse Gas Inventory 94
305-2 Energy indirect (Scope 2) GHG emissions VII. Sustainable Environment-3. Greenhouse Gas Inventory 94

GRI 305:
Emissions 2016 305-3 Other indirect (Scope 3) GHG emissions VII. Sustainable Environment-3. Greenhouse Gas Inventory 94
305-4 GHG emissions intensit VII. Sustainable Environment-4. Energy Conservation and Carbon Reduction Measures 95
y V. Task Force on Climate-related Financial Disclosures (TCFD) 71
403-1 Occupational health and safety management system VIII. Happy Workplace-3. Occupational Safety and Health Management 100

GRI403:
Occupational Health and 403-3 Occupational health services VIII. Happy Workplace-3. Occupational Safety and Health Management 100

Safety 2018

403-6 Promotion of worker health VIII. Happy Workplace-4. Employee Healthcare 101

GRI 405:
Diversity and equal 405-1 Diversity of governance bodies and employees VIII. Happy Workplace-9. Diverse and Equal Workplace 110

Opportunity:2016

GRI414:

Supplier Social 414-1 New suppliers that were screened using social criteria VI. Partnerships-1. Suppliers 79

Assessment 2016
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SASB Topics

Metric Code

Accounting Metric

Corresponding Chapters

Page Numbers

Total energy consumed, Percentage grid electricity, Percentage

TC-SI-130a.1 VII. Sustainable Environment-3. Greenhouse Gas Inventory 94
renewable
Environmental q e iy LT .
footprint of hardware TC-SI-130a.2 x;?;xagzrsfﬁgﬁm A CE TR O e ey el e lIl. Sustainable Management-3. Implementation of Sustainable Development 26
infrastructure
TC-SI-130a.3 D|scus§|on of t_he integration of environmental considerafions into Il. Sustainable Management-3. Implementation of Sustainable Development 26
strategic planning for data centers needs
TC-S1-220a.1 Description of policies and practices related to behavioral advertising IV. Corporate Governance-11. Information Security, Privacy and Personal Data 66
' and user privacy Management
. QL Total amount of monetary losses as a result of legal proceedings . .
Data privacy and TC-SI-220a.3 associated with user privacy No such circumstances this year
freedom of expression
Number of information leaks, the number and proportion of personally
TC-SI-220a.5 identifiable information (PIl) involved in these leaks, and the number of No such circumstances this year
affected users.
Data Security TC-S1-230a.1 The C_om_pany_s approach for |dent|f¥|ng and addressing .|nformat|on IV. Corporate Governance-11. Information Security, Privacy and Personal Data 66
security risks, including the use of third-party cybersecurity standards Management
TC-SI-330a.1 Percentage of foreign employees and employees outside of Taiwan VIIl. Happy Workplace-9. Diverse and Equal Workplace 110
Recruiting & Managing a
Global, Diverse & Skilled b ; ¢ cifferent aend § ) + technical
Workforce TC-SI-330a.3 ercentage ot dilierent genders and faces in management, technica VIII. Happy Workplace-1. Employee Overview 97
staff, and other employee positions
Intellectual Property Total monetary losses as a result of legal proceedings associated with
Protection & Competitive TC-SI-520a.1 Y galp 9 No such circumstances this year

Behavior

anti-competitive behavior regulations
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Appendix - Enhanced Disclosure Indicators by Industry for Listed Companies

In accordance with Article 4 of the “Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports,” companies in the computer and
peripheral equipment industry must enhance and disclose specific sustainability indicators as outlined in Appendices 1-8 through 1-14.

Serial Number Accounting Metric Corresponding Chapters Page Numbers

Total energy consumption and percentage of purchased electricity, utilization rate

1 Il. Sustainable Management-3. Implementation of Sustainable Development 26

(renewable energy )
2 Total water withdrawn and total water consumption Il. Sustainable Management-3. Implementation of Sustainable Development 26
3 Total hazardous waste generated and percentage recycled Il. Sustainable Management-3. Implementation of Sustainable Development 26
4 Types of, number of employees in and rate of occupational accidents VIIl. Happy Workplace-3. Occupational Safety and Health Management 100
5 Product Lifecycle Management Disclosure: including weights of scraps and electronic waste As an information service company, we do not engage in product production and manufacturing,

and percentage recycled (Note 1) therefore do not generate any scrapped products and electronic waste

- . : . " . As an information service company, we do not engage in product production and manufacturing, thus
6 Description for the meanagement of risk associated with the use of critical materials o " . -
do not require risk management for critical materials

Total amount of monetary losses as result of legal proceedings associated with . .
7 ) " . ) No such circumstances this year

anticompetitive behavior regulations
8 Primary Product Production by Product Category As an information service company, we do not engage in product production and manufacturing -

Note 1: Descriptions including the sale of scraps and the recycling and processing of waste shall be provided.
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Appendix - Climate-related Information for Listed Companies

In accordance with Article 4-1 of the “Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports”, and Appendix 2, this pertains to 1 the

disclosure of climate-related information implementation by listed companies.

Serial Number Item

Describe the oversight and governance by the board of directors and management level regarding
climate-related risks and opportunities.

Implementation Status

Our board of directors has established a Sustainability Development Committee tasked with developing, implementing,
and improving our sustainable development related policies and systems. At least annually, the execution plan and
results will be reported to the board of directors, encompassing climate change risk assessments, mitigation measures,
and related issues. Based on the implementation status, the board will review existing strategies and, if necessary, guide
adjustments to ensure the effectiveness of sustainable governance.

Describe how the identified climate-related risks and opportunities impact the company’s operations,

To enhance climate governance and environmental management, the company has created an “Environmental
Sustainability Group” under the Sustainability Development Committee, tasked with coordinating and advancing climate
change initiatives. Every two years, the Environmental Sustainability Group conducts an assessment of climate-related

2 strategy, and financial performance over the short, medium, and long term. risks and opportunities. Based on these evaluations, they develop corresponding strategies and management objectives,
planning and implementing action plans to mitigate potential climate change impacts and capitalize on emerging
opportunities for transformation.

. ) . . ) The financial implications of extreme climate events and transformation actions are elaborated in the V. Task Force on

3 Describe the financial impacts of extreme climate events and actions taken to address them. . ) e S
Climate-related Financial Disclosures (TCFD) section in this report.

4 Describe how the process of identifying, assessing and managing climate risks is integrated into the Details of the risk management system are elaborated in the V. Task Force on Climate-related Financial Disclosures

overall risk management system. (TCFD) section in this report.
When using scenario analysis to assess the resilience to climate change risks, the used scenarios, . . . . ) .
5 The company has not yet employed scenario analysis to assess its resilience to climate change risks.

parameters, assumptions, analysis factors, and key financial impacts should be explained.

If there is a plan in place to address climate-related risk management, please provide details on the
6 plan’s content, as well as the indicators and targets used to identify and manage both physical and
transformation risks.

Details on indicators and targets are elaborated in the V. Task Force on Climate-related Financial Disclosures (TCFD)
section in this report.

If using an internal carbon pricing as a planning tool, the basis for setting the price should be
explained.

The company currently does not utilize internal carbon pricing as a planning instrument, but intends to develop such
strategies in the future, contingent upon regulatory changes or evolving business needs and strategic priorities.
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Serial Number Item Implementation Status

We are continuously replacing office lighting with high-efficiency fixtures to decrease our electricity consumption from
external sources. Moving forward, we will continuously assess the energy efficiency of our equipment, prioritizing energy-
efficient upgrades. Through internal low-carbon education and energy conservation awareness campaigns, we aim to
reduce greenhouse gas emissions and have set a target of 1% electricity savings at our headquarters. The specific
approach is as follows:
(1)Power Usage Items for the Development Plan
A. Upgrade the self-developed power management system - GreenMaker. Add planned power usage
functionality.
B. Planned power usage functions include: electricity usage prediction, planned power usage settings, and
setting warnings and alerts based on planned power usage.
C. Implement immediate alerts and load reduction measures when exceeding planned power usage.
(2)Inventory and test load reduction for equipment
A. Inventory the number of devices in the company that can be subject to load reduction and the corresponding
procedures.
B. Test the electricity savings from load reduction for each device (within a fixed time period).
(3)Establish standard operating procedures for design load reduction, and periodically review and adjust them.

If climate-related targets have been set, please provide information on the activities covered, the
scope of greenhouse gas emissions, the planning period, and the annual progress made. If carbon

8 offsets or renewable energy certificates (RECs) are used to achieve the relevant targets, please
explain the source and quantity of the carbon reduction credits or the number of renewable energy
certificates (RECs).

For information on GHG inventory, see the Sustainable Environment section in Subsection 3 Greenhouse Gas Inventory

9 Greenhouse Gas Inventory, Assurance , Reduction Targets, Strategies, and Concrete Action Plans. Report under Section 7 Sustainable Environment for details.
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The SYSCOM Service Robot Ayuda received the 32nd
Silver Award
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SGS

SGS TAIWAN LTD.’S REPORT ON SUSTAINABILITY ACTIVITIES IN THE
SYSCOM COMPUTER ENGINEERING COMPANY’s SUSTAINABILITY REPORT
FOR 2024

NATURE AND SCOPE OF THE ASSURANCE
SGS Taiwan Ltd. (hereinafter referred to as SGS) was commissioned by SYSCOM Computer Engineering
Company (hereinafter referred to as SYSCOM) to conduct an independent assurance of the Sustainability Report
for 2024 (hereinafter referred to as the Report). The assurance is based on the SGS Sustainability Report
Assurance methodology and AA1000 Assurance Standard v3 Type 1 Moderate level during 5 June 2025 to 31
July 2025. The boundary includes SYSCOM Computer Engineering Company Taiwan operational and production
sites, which covered partial consolidated financial statements, as disclosed in SYSCOM Computer Engineering
Company's Sustainabilty Report of 2024.

SGS reserves the right to update the assurance statement from time to time depending on the level of report
content discrepancy of the published version from the agreed standards requirements.

INTENDED USERS OF THIS ASSURANCE STATEMENT
This Assurance Statement is provided with the intention of informing all SYSCOM Computer Engineering
Company 's Stakeholders.

RESPONSIBILITIES
The information in the SYSCOM Computer Engineering Company ‘s Sustainability Report of 2024 and its
presentation are the responsibility of the directors or governing body (as applicable) and the management of
SYSCOM.

Our responsibilty is to express an opinion on the text, data, graphs and statements within the scope of assurance
based upon sufficient and appropriate objective evidence.

ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE
The assurance of this statement has been conducted according to the AA1000 Assurance Standard (AA1000AS

v3), a standard used globally to provide assurance on sustainability-related infc across of
all types, including the evaluation of the nature and extent to which an organisation adheres to the AccountAbility
Principles (AA1000AP,2018).

Assurance has been conducted at a type 1 moderate level of scrutiny.
SCOPE OF ASSURANCE AND REPORTING CRITERIA

The scope of the assurance included evaluation of quality, accuracy and reliability of specified performance
information as detailed below and evaluation of adherence to the following reporting criteria:

TWLPP 5008 Issue 2502
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Attachment 2. External Assurances

Reporting Criteria Options
1 AA1000 Accountabilty Principles (2018)

2 GRI(With Reference to)

AA1000 Assurance Standard v3 Type 1 evaluation of the report content and supporting management
systems against the AA1000 Accountability Principles (2018) is conducted at a moderate level of
scrutiny, and therefore the reliability and quality of specified sustainability performance information is
excluded.

The evaluation of the report against the requirements of GRI Standards is listed in the GRI content
index as material in the report and is conducted with reference to the Standards.

ASSURANCE METHODOLOGY
The assurance comprised a combination of pre-assurance research, interviews with relevant employees,
superintendents, Sustainability committee members and the senior management in Taiwan; documentation and
record review and validation with external bodies and/or stakeholders where relevant

LIMITATIONS

Financial data drawn directly from independently audited financial accounts, Task Force on Climate-related
Financial Disclosures (TCFD) and SASB related disclosures has not been checked back to source as part of this
assurance process.

INDEPENDENCE AND COMPETENCE
SGS affirms our independence from SYSCOM Computer Engineering Company, being free from bias and
conflicts of interest with the its and

The assurance team was assembled based on their P and qualifications for this

and comprised auditors registered with ISO 26000, ISO 20121, ISO 50001, SA8000, QMS, EMS, SMS, GPMS,
CFP, WFP, GHG Verification and GHG Validation Lead Auditors and experience on the SRA Assurance service
provisions.

FINDINGS AND CONCLUSIONS

ASSURANCE OPINION

On the basis of the methodology described and the assurance work performed, we are satisfied that the specified
performance information included in the scope of assurance is accurate, reliable, has been fairly stated and has
been prepared, in all material respects, in accordance with the AA1000 AccountAbility Principles (2018),

We believe that the organisation has chosen an appropriate level of assurance for this stage in their reporting.
ADHERENCE TO AA1000 ACCOUNTABILITY PRINCIPLES (2018)

INCLUSIVITY

SYSCOM has a good it to

variety of engagement efforts such as survey and communication to employees, customers, investors, suppliers,

CSR experts, and ofher stakeholders are implemented to underpin the organisation's understanding of

stakeholder concems. For future reporting, SYSCOM may proactively consider having more direct two-ways
of during future

inclusivity and A

TWLPP 5008 Issue 2502

MATERIALITY

SYSCOM has established effective processes for determining issues that are material to the business. Formal
review has identified stakeholders and those issues that are material to each group and the Report addresses
these at an appropriate level to reflect their importance and priority to these stakeholders.

RESPONSIVENESS

The Report includes coverage given to stakeholder engagement and channels for stakeholder feedback.

IMPACT
SYSCOM has demonstrated a process on identify and fairly represented impacts that encompass a range of
environmental, social and governance topics from wide range of sources, such as activities, policies, programs,
decisions and products and services, as well as any related performance. Measurement and evaluation of its
impacts related to material topic were in place at target setting with combination of qualitative and quantitative
measurements.

ADHERENCE TO GRI
The Report, SYSCOM's Sustainability Report of 2024, is reporting with reference to the GRI Universal Standards
2021. The significant impacts were assessed and disclosed with reference to the guidance defined in GRI 3:
Material Topics 2021 and the relevant 200/300/400 series Topic Standards related to the material topics claimed
in the GRI content index. The report has properly disclosed information related to SYSCOM's contributions to
sustainability development

For future reporting, itis recommended SYSCOM to improve its processes of assessing impacts on the economy,
environment, and people as well as the management of significant impacts. Moreover, it is recommended that
SYSCOM provide more examples of positive or negative impacts in implementation and further describe the
explanation of their effectiveness to enhance the balance and completeness recommended by GRI 1

Signed:
For and on behalf of SGS Taiwan Ltd.

}'_:%:\.
VA=Y Licensed Report
000-8/V3-WILFX

Stephen Pao
Business Assurance Director
Taipei, Taiwan

20 August, 2025
WWW.SGS.COM
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